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Statement from the Highest Management

Message from the Chairman – Sustainable Development 
Strategy

The Russia-Ukraine conflict, which began in February 2022, remains unresolved, with the situation con-
tinuing to stagnate. Similarly, the Israel-Hamas conflict, which erupted in October 2023, shows no indications 
of reconciliation. Beyond the immense destruction, loss of life, and displacement caused by these conflicts, 
their economic repercussions have been profound. Simultaneously, the world has been grappling with extreme 
weather events that have led to catastrophic natural disasters. The combination of climate abnormalities and 
disruptions to global food supplies caused by ongoing conflicts has exacerbated inflationary pressures, keep-
ing inflation rates persistently high.

In response to the European Union’s implemen-
tation of CBAM on imports starting in October 2023, 
the Taiwan government established the Taiwan Car-
bon Solution Exchange in Kaohsiung. This initiative 
mandates that all TWSE and TPEx-listed compa-
nies submit ISO-16064-compliant greenhouse gas 
inventory reports in 2024. The goal is to monitor 
greenhouse gas and carbon dioxide emissions and 
prepare for alignment with the EU’s CBAM. These 
developments underscore the urgency of integrating 
ESG principles into corporate strategies, shifting the 
imperative from “when to act” to “acting now.”

Over the years, Fukuta has been honored with 
several prestigious awards, including Tesla Motors’ 
“Global Best Supplier Award” in 2013, the Ministry 
of Economic Affairs’ “18th Rising Star Award” and 
“24th National Award of Outstanding SMEs” in 2015, 
and the “5th Taiwan Mittelstand Award” in 2019. 
These recognitions are a testament to the collabo-
rative efforts and dedication of our employees and 
leadership teams. At Fukuta, we specialize in the 
research, design, and manufacturing of industrial 

motors, marketing our products under the FUKU-
TA brand. In recent years, we have actively aligned 
with advanced technological trends. Notably, our 
participation in the Ministry of Economic Affairs’ 
initiatives, including the “Fukuta Supply Chain Auto-
motive Motor Smart Manufacturing AI Application 
Program” and “Electric Vehicle Integrated Power 
System Design and Development,” has allowed us 
to maintain our technological leadership while inte-
grating AI-driven innovations.

In navigating the challenges of global climate 
change and energy transition, we uphold our corpo-
rate philosophy of “innovation, passion, and integ-

rity.” We have centered our efforts on four strategic 

pillars: energy conservation and carbon reduction, 
innovative product services, people-oriented oper-
ations, and sustainable management. These pillars 
drive our actions to achieve long-term corporate 
objectives. I am proud of the dedication and hard 
work of our teams across all functions, which have 
been instrumental in fulfilling our mission. Below are 
the highlights of our sustainability achievements in 
2023:
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Governance

1.    Strengthened corporate governance by enhancing policies and systems, achieving an improved evaluation ranking 
compared to 2023.

2.    Ensured full compliance with social responsibility codes of conduct by all suppliers.

3.    Initiated the adoption of TISAX standards in 2024 to optimize information security practices. This initiative aims 
to mitigate potential security risks, safeguard data from customers and partners, and support steady business 
growth through robust and sustainable information security measures.

G

Environmental

1.     Successfully completed the ISO-14064-
1 greenhouse gas inventory, positioning the 
Company to address international CBAM 
challenges.

2.     Upgraded high-carbon-emission production 
equipment, achieving significant reductions 
in energy consumption and carbon intensity 
across operational facilities.

3.      Advanced renewable energy initiatives by 
installing solar panels on underutilized 
resources at the Tongluo factory, reinforcing our 
commitment to environmental sustainability.

E Social

1.     Proactively implemented policies and measures 
to safeguard human rights, fostering a workplace 
culture centered on diversity, equality, and inclusion.

2.     Achieved ISO-45001 certification for the 
Occupational Safety and Health Management 
System, enhancing systematic management 
practices and progressing toward the target of "zero 
occupational incidents."

3.     Prioritized employee well-being by enhancing 
physical and mental health support and providing 
emergency response training. Over 70% of 
employees at the Tongluo and Shengang factories 
have completed CPR and AED first-aid certification 
courses.

S

    Looking ahead to 2024, Fukuta will continue to up-
hold its philosophy of “innovation, passion, and integrity” 

as we advance to a new stage of corporate sustainability. 

Our strategic focus will emphasize five key areas: green 
product innovation and service expansion, decarbonization 
of critical processes, effective risk management, work-
place equality and diversity, and enhanced information 
security. We remain committed to maintaining open and 
effective communication with stakeholders, deepening our 
understanding of international ESG rating frameworks, and 
achieving the United Nations Sustainable Development 
Goals (SDGs).

We firmly believe that by embedding ESG principles 
into our daily operations, we will realize our objectives of 
ethical management, strong corporate governance, envi-
ronmental stewardship, social responsibility, and sustain-
able business practices.

Chairman :

5
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Report Overview and Scope

Report Overview

This Report has been prepared in accordance with the Sustainability Reporting Standards (GRI Standards) 
issued by the Global Reporting Initiative (GRI). It provides a comprehensive account of the corporate citizen-
ship responsibilities undertaken by Fukuta Electric & Machinery Co., Ltd. (hereinafter referred to as Fukuta or 
the Company). The content spans various domains, including sustainability management practices (incorpo-
rating ESG organizations and responsibilities, stakeholder identification, communication and analysis of mate-
rial topics, prioritization and response to critical issues, assessment of material topics’ impacts on sustainable 
operations, risk evaluations, and the realization of the United Nations Sustainable Development Goals), corpo-
rate governance and ethical management, operational performance and customer relationship management, 
product innovation and development, supply chain sustainability management, environmental sustainability 
efforts, workplace safety and well-being, and community co-prosperity initiatives.

 ■ Reporting Period

The period covered by this Report is the year 
2023 (from January 1, 2023, to December 31, 2023). 
It details Fukuta’s ESG sustainability management 
guidelines, risk assessments, material issue prioriti-
zation, responses, listed management measures, and 
the outcomes of ESG initiatives. Certain additional 
content is included to enhance readers’ comprehen-
sion of the disclosed information.

The Company is committed to revising and pub-
lishing its ESG report on an annual basis.

 ■ Scope and Boundaries

The disclosed information primarily pertains to 
Fukuta’s four factories located in Taiwan, excluding 
subsidiaries in Taiwan and China. The scope of rel-
evant material topics encompasses Fukuta employ-
ees, customers, suppliers, and investors.

Financial performance data is presented in 
New Taiwan Dollar (NT$) or thousands thereof. The 
reliability of financial data has been confirmed by 
certified public accountants prior to public disclosure 
and is presented in commonly accepted textual and 
numerical formats.

 ■ Frequency of Publication
 

The 2023 Sustainability Report 

marks the inaugural publication.

Current version Published in August 2024

Next version Scheduled for August 2025

6
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www.fukuta-motor.com.tw

 ■ Principles and Guidelines

This Report adheres to international standards and Taiwan’s legal frameworks to ensure the comparability 
and materiality of disclosed information. The standards referenced include: 

●     Global Reporting Initiative Sustainability Reporting Standards (GRI Standards: 2021)

●      Task Force on Climate-related Financial Disclosures (TCFD): Addressing risks, opportunities, and financial impacts 
related to climate change

●      Sustainability Accounting Standards Board (SASB): Resource Transformation Standards and Sustainability 
Accounting Metrics for the Electrical and Electronic Equipment Industry

●     United Nations Sustainable Development Goals (SDGs)

●      Rules Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies (effective January 
26, 2024)

●      Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies (revised December 23, 2022).

Contact Information

Address :   No. 6, Tongke 6th Rd., Tongluo 
Township, Miaoli County

Contact  
Person

:   Assistant Manager  
Tu Ping-Yu

Email :  jinji.Tu@fukuta-motor.com.tw

Telephone :  037-980799 ext. 1126/3101

Fax :  037-980709

 ■ Accuracy of Disclosed Information
 

Internal  
Verification

Unless otherwise noted, all currency units in this Report are expressed in New Taiwan Dollar. 
Figures are rounded to two decimal places. 
To highlight medium- and long-term trends, financial data is presented for three consecutive 
years (2021–2023), while other information spans two years. 
All disclosed data, reviews, and verification processes have been documented, confirmed by 
relevant department heads, and approved by the highest management.

External 
Verification Financial data is based on standalone financial statements audited by Deloitte & Touche.
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1    Implementation of Sustainability  
Management

1.1  Stakeholder Organizations and Identification

1.1.1 ESG Organizations and Responsibilities
Fukuta Electric & Machinery Co., Ltd. has established a cross-functional task force to enhance execution 

efficiency, reduce environmental impact, and promote continuous improvement through integrated horizontal 
management. The Company has formed an ESG Sustainability Committee to oversee sustainability initiatives 
across three key dimensions: “corporate governance and operations,” “green production and innovation,” and 
“employees and society.” Relevant units have been assigned responsibilities for managing issues related to 
sustainability, ensuring alignment with corporate objectives and stakeholder expectations.

The Corporate Sustainability Committee, created to respond to stakeholders’ interests and expectations, 
is composed of the Company’s executive team. Chaired by Chairman Chang Chin-Feng, the Committee is 
tasked with integrating ethical management, corporate social responsibility, and the establishment of strategic 
goals for sustainable development. Under the Corporate Sustainability Committee, two functional subcommit-
tees have been established: the Corporate Social Responsibility Committee and the Ethical Management Com-
mittee. The Management Department currently serves as the primary unit responsible for advancing these 
initiatives.

The Committee conducts annual reviews of its goals and evaluates the progress of its initiatives, with 
results reported to the Board of Directors. Department managers are empowered to take ownership of their re-
spective areas and are required to regularly report project implementation statuses and resource requirements 
to the President. This reporting structure enables real-time tracking of project progress and ensures the timely 
allocation of necessary resources.

 ■ Sustainability Policy

Fukuta integrates corporate social responsibility into its core operational strategies to achieve sustainable 
business management. The Company embeds these principles into its daily operations, fostering a cor-
porate culture grounded in the core values of “integrity,” “innovation and transformation,” and “caring for 
society.” This culture is further encapsulated in the values of “integrity, teamwork, innovation, responsibili-
ty, and learning.”

Fukuta is committed to deepening its sustainability efforts while fulfilling its obligations as a corporate 
citizen. The Company adopts a people-centric approach, collaborating with employees to achieve mutual 
growth and create maximum value for shareholders, customers, and the Company itself. By fostering 
long-term partnerships with customers and social groups, Fukuta seeks to fully embrace its corporate cit-
izenship responsibilities.
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The ESG Sustainability Committee oversees initiatives 
related to corporate social responsibility and ethical 
management.Below is the organizational structure of 

the ESG Sustainability Committee:

ESG Sustainability Committee Organizational Chart

Environmental Protection Corporate GovernanceSocial Responsibility

E S G

Su
st

ai
na

bi
lit

y 
an

d 
Ri

sk
 

M
an

ag
em

en
t

Manufacturing Department Management Department Audit Office

Financial and Accounting 
Department

Management Department

Production Department

Environment, Safety,  
and Health

The ESG Sustainability Committee serves as a cross-departmental communication platform responsible 

for planning, executing, and monitoring various action plans. It integrates and supervises the progress and 
performance of initiatives across four dimensions: corporate governance, social responsibility, environmental 
sustainability, and risk management. The Committee ensures effective horizontal and vertical communication 
within the organization to achieve sustainable development objectives.

Responsibilities of the ESG Sustainability Committee:

(1)  Establishing strategic directions for corporate sustainability development, corporate governance, and 
the economic, environmental, and social dimensions.

(2)  Planning corporate sustainability development, energy management, carbon reduction, and various 
environmental protection activity programs.

(3)  Monitoring and reviewing corporate development plans, new product initiatives, employee welfare pro-
grams, customer service enhancements, and social responsibility projects.

(4)  Addressing significant or risk-related issues and providing annual performance reports to the Board of 
Directors.

(5)  Convening regular review meetings to discuss corporate sustainability-related topics and assess busi-
ness progress. During operations, the Committee executes ESG-related tasks and actively participates 
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in relevant activities.

The ESG focus areas and responsible units across the Committee’s organizational dimensions are out-
lined in the table below:

Dimension Key ESG Items Responsible Unit

Co
rp

or
at

e 
G

ov
er

na
nc

e

Corporate  
governance

Corporate governancefinancial management system, ethical 
management

Management Department, 
Financial and Accounting 
Department, Audit OfficeManagement systems: Finance/ ISO/ personnel management

Ethical management systems: regulatory compliance, ethical 
management and business ethics

Human Resource Depart-
ment/ employees/ labor 
representatives

Information security Information Department

Risk management (climate change, environment, safety & health, 
and operation)

Management Department

Customer privacy R&D Department, Marketing 
Department

Sustainable development management mechanism and goals ESG Sustainability Commit-
tee

Grievance mechanismemployees/ customers/ suppliers/ 
shareholders

Management Department/ 
Legal Affairs Department/ 
Audit Office

Economy Business performance Financial and Accounting 
Department

En
vi

ro
nm

en
t Environmental 

management /  
energy saving and 
carbon reduction

●    Energy resources management/ energy saving and carbon  
reduction

●   Greenhous gas management (including carbon emissions)
●  Water resources management

Management Department

●  Working environment management system

So
ci

et
y

Pr
od

uc
t

Supplier ●   Supply chain sustainability management (including contractors) Materials and Logistics De-
partment

Product Safety 
and Customer 

Service 
Satisfaction

●   Innovating product service
●   Product responsibility
●   Customer service and satisfaction

Marketing Department, Quali-
ty Assurance Department

Product Quality 
Management 
and Delivery 

Schedule

●   Product quality management system
●   Key process control methods for quality management
●   Yield rate of product quality and lead time

Quality Assurance Depart-
ment, Production Depart-
ment, Manufacturing Depart-
ment

Em
pl

oy
ee

 m
an

ag
em

en
t

Employee 
Management 

System

●   Talent recruitment, development and retention
●   Compensation, benefits, and development of talent cultivation
●   Labor employment/ labor-management relations

Human Resource Section

●   Occupational safety and health Environmental Safety Section

Communities and 
charitable activities

●   Local neighborhood relations
Management Department

●   Community charitable activities
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Employees

Customers

Suppliers

Investors

The Company’s key stakeholders are illustrated 
below

Investors

Suppliers

Customers

Employees

 Electric & 
Machinery 

Co., Ltd.

1.1.2 Identification of Key Stakeholders

Fukuta identifies its key stakeholders based 
on six principles: responsibility, influence, prox-
imity, dependency, representation, and policy and 
strategic intent. Through discussions during ESG 
Committee meetings, four primary stakeholder 
groups were identified: investors (shareholders), 
employees, customers, and suppliers. Addition-
ally, two secondary stakeholder groups were 
recognized: communities and government agen-
cies.

The Company utilizes various communica-
tion channels to listen to stakeholders, gather information on their concerns, and respond to their expectations.

1.1.3 Communication and Grievance Mechanisms for Key Stakeholders
Fukuta Electric & Machinery discloses its corporate social responsibility efforts on its corporate website. 

The Company provides designated contact points and methods for engaging with its four primary stakeholder 
groups. The grievance reception and management office, along with the relevant points of contact and the con-
cerns addressed, are listed below:

Email Contact:  fukuta@fukuta-motor.com.tw

Contact Point:
Email:

Responsibilities:

Tu Ping-Yu / Management Department
jinji.Tu@fukuta-motor.com.tw
Promote harmonious labor-management relations and provide labor rights and conditions 
in compliance with labor regulations, as well as address issues related to compensation and 
benefits, training and development, work-related matters, and occupational safety and health.

Contact Point:
Email:

Responsibilities:

Wu Chun-Wei / Marketing Department
export4@fukuta-motor.com.tw
Maintain and develop relationships with upstream, midstream, and downstream industrial 
partners within the professional industrial and electric vehicle sectors. Provide support for 
the supply and service of professional powertrain and motor components, while ensuring 
customer relationship management, satisfaction, trust, and privacy.

Contact Point:
Email:

Responsibilities:

Chen Fei-Hong / Materials and Logistics Department
feihong@fukuta-motor.com.tw
Foster partnerships with suppliers to support Fukuta’s sustainable development. Promote 
social responsibility standards including green environmental protection, labor rights and 
conditions, health and safety, risk management, ethical standards, and the prohibition of 
conflict minerals.

Contact Point:
Email:

Responsibilities:

Hsin-Yu Shih / Finance Department
invest@fukuta-motor.com.tw
Establish effective communication channels with investors, host online institutional investor 
conferences quarterly, and disclose relevant materials on both the Company and TWSE 
websites to enhance information transparency and protect investor rights.
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1.2   Communication Channels for Stakeholder Concerns 
and Process for Identifying Material Topics

Fukuta collects sustainability-related topics and identifies material issues based on sustainable develop-
ment goals (SDGs), industry regulations and standards, organizational annual objectives, and survey question-
naires.

Through various stakeholder communication channels, representatives from relevant departments en-
gage with stakeholders on a regular or ad hoc basis. This includes conducting surveys with primary stakehold-
ers to understand their key concerns.

The Company compiles and evaluates these concerns by involving employees and management in ana-
lyzing the top 20 topics prioritized by stakeholders. This analysis assesses the economic, environmental, and 
social (including human rights and social impact) implications of these topics on business operations. Subse-
quently, internal managers and employees conduct a secondary assessment to determine the degree of im-
pact these issues may have on the Company’s operations.

The process resulted in the identification of 25 stakeholder concerns (with one topic overlapping). These 
concerns are detailed in the following table:

In
ve

st
or

s

 ●  Operational Performance
 ●Risk Management
 ●Regulatory Compliance
 ● Information Security
 ●  Corporate Governance and Taxation
 ●  Energy and Resource Management
 ●  Energy Conservation and Carbon Re-
duction

 ●  Climate Change Adaptation Methods
 ●  Digital Transformation

 ●  Board of Directors meetings  
At least 4 times/ year 

 ●  Shareholders’ meetings/An-
nual reports  
1 time/ year

 ●  Public Information Observa-
tory  
1 time/ year

 ●  Corporate website  
Monthly/ Quarterly/ Annually

 ●  Investor conferences 
As needed

 ●  Annual general sharehold-
ers’ meetings 

 ●  Public investor confer-
ences 

 ●Annual dividends 
 ●  Securities Exchange Act

Su
pp

lie
rs

 ●  Sustainable Supply Chain Management
 ●Green Procurement
 ●  Energy Conservation and Carbon Re-
duction

 ●Waste Management

 ●   Written audits 
Irregular 

 ●  Written/On-site evaluations 
Once/year 

 ●  On-site audits 
Once/year

 ●  Supplier conferences 
 ●Procurement contracts 
 ●Supplier audits 
 ●Civil Code – Contract Law 
 ● International procurement 

regulations

Concerns Main Communication 
Channels & Frequency

Engagement  
Methods
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Em
pl

oy
ee

s

 ●  Human Rights Protection, Diversity and 
Inclusion

 ●Occupational Safety and Health
 ●  Talent Recruitment, Retention and 
Development

 ●Labor-Management Relations
 ●Ethical Business Conduct

 ●   Two-way communication 
meetings 
Irregular  

 ●  Labor-management meetings 
Quarterly   

 ●  Occupational safety commit-
tees 
Quarterly   

 ●  Training courses 
Irregular   

 ●  Internal websites/Email noti-
fications/Official announce-
ments/Complaint mailbox 
Irregular  

 ●  Labor contracts 
 ●  Supervisor-subordinate 
meetings 

 ●  Regular labor-manage-
ment meetings 

 ●  Legal and relational guid-
ance

Cu
st

om
er

s

 ●  Innovative Product Services
 ●Customer Relationship Management
 ●Product Responsibility
 ●Green Manufacturing

 ●   Customer complaint handling 
and responses 
Irregular  

 ●  Customer satisfaction sur-
veys 
Annual   

 ●  Customer meetings 
  Irregular  

 ●  Phone/Email/Website 
Irregular 

 ●  Orders/ Contracts 
 ●Supplier conferences 
 ●  Civil Code - Contract Law 
 ●  International procurement 
regulations

G
ov

er
nm

en
t A

ge
nc

ie
s 

 ( 
Se

co
nd

ar
y 

)

 ●  SRegulatory Compliance
 ●Greenhouse Gas Emissions
 ●Air Pollution Control
 ●Occupational Safety and Health
 ●Labor Conditions and Human Rights

 ●    Official correspondence/
Phone/Email 
Irregular 

 ●  Policy advocacy meetings 
Irregular 

 ●  Regulatory briefing sessions 
Regular/Irregular

 ●  Supervisory agency visits

 ●   Policy advocacy 
 ●  Announcement of new 
laws 

 ●  Regular inspections 
 ●  Irregular audits 
 ●  Regulatory penalties

Co
m

m
un

ity
 

 ( 
Se

co
nd

ar
y 

)  ●  Community Engagement
 ●  Public Welfare Activities  
(Including Donations)

 ●   Community environmental 
advocacy meetings  
Irregular

 ●  Public welfare activities 
Irregular

 ●  Community activity notifi-
cations 

 ●  Public welfare activity 
notifications

The aforementioned stakeholder concerns were analyzed with reference to the Global Reporting Initiative 
Sustainability Reporting Standards (GRI Standards). Following the steps of identification, prioritization, valida-
tion, and review, the analysis ensures the identification of material topics disclosed in the report. This process 
defines the scope of material topics and examines the sustainability challenges faced by the Company both 
internally and externally. This comprehensive review aims to evaluate the effectiveness of the Company’s sus-
tainability management efforts.
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1

2

3

4

The process for identifying material topics is outlined as follows: 

Id
en

tif
ic

at
io

n

 ●   A questionnaire was used to survey key stakeholders, including shareholders, customers, suppliers, and 
employees. The survey identified 27 sustainability topics relevant to the industry, which were assessed for 
their significance to stakeholders.

 ●   Subsequently, an internal impact assessment was conducted to evaluate the effects of the 27 topics on 
the Company's operations, economy, environment, and society. Of the 27 identified topics, the top 20 were 
further assessed for their internal economic, environmental, and social impacts. This evaluation involved 
supervisors and employees, with 41 valid questionnaires collected. The cumulative impact scores deter-
mined the top 10 ranking of the topics.

Pr
io

rit
iz

at
io

n

 ●   Objectivity, comprehensiveness, and inclusiveness of the material topics were ensured by evaluating them 
based on two criteria: the degree of impact on the Company’s economic, environmental, and human rights 
dimensions, and the level of stakeholder concern.

 ●   In 2023, the ESG Committee incorporated stakeholder feedback and conducted evaluations involving 
supervisors and employees to determine the operational impact of these topics.

 ●   The top 10 topics with the highest impact scores were classified as material topics, topics ranked 11–20 
as secondary topics, and topics ranked 21–27 as general topics.

Va
lid

at
io

n

 ●   To ensure compliance with the principles of completeness under GRI Standards and stakeholder inclusivi-
ty, and to reinforce the connection between annual material topics and the Company’s core competencies, 
the preliminary results of material topic identification were reviewed by members of the ESG Committee. 
This review incorporated considerations such as international benchmarking, trend analysis, and business 
development strategies.

 ●   The ESG Committee convened to discuss and confirm the classification of material topics. Topics were 
ranked based on impact scores: 
Top 10 topics: Material issues. 
Topics ranked 11–20: Secondary issues. 
Topics ranked 21–27: General issues. 
These rankings were reviewed and validated during the Committee meeting.

 ●   The 10 material topics identified serve as the scope of material topic disclosure in this report. The details 
of these material topics are addressed in accordance with GRI 2021 Standards, specifically clauses 3-1 
to 3-3. This includes evaluating their value, assessing potential risks, and determining the severity of their 
impacts.

Re
vi

ew  ●   In the next edition of the report, we will continue to review the matrix of material and secondary topics. 
Efforts will focus on strengthening further communication with stakeholders to determine whether adjust-
ments to the matrix of future material topics are necessary.
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1.2.1  Identification and Direct/Indirect Impact Analysis of Stakeholder 
Concerns

The degree of stakeholder attention to specific topics is analyzed in relation to corporate governance 
across economic, environmental, and social dimensions (including human rights and social groups). The anal-
ysis assesses the direct and indirect impacts of these topics on the Company’s internal operations and eval-
uates the level of stakeholder concern and the magnitude of the impacts. This evaluation forms the basis for 
identifying and prioritizing material topics.

The average scores for stakeholder attention and impact levels, as calculated by the ESG Sustainability 
Committee in 2023, along with the ranking of direct and indirect impacts, are summarized in the table below:

No. Topic  
concerned

Level of concern and 
impact

Description

Le
ve

l o
f c

on
ce

rn

Le
ve

l o
f i

m
pa

ct Direct or  
indirect/ 
negative 

or positive 
impact to the 

enterprise

Sh
ar

eh
ol

de
rs

Su
pp

lie
rs

Cu
st

om
er

s

Em
pl

oy
ee

s

Su
pe

rv
is

or
s

1
Occupation-
al Safety and 
Health

● ● ⊙ ⊙

Maintain a safe and healthy work-
place, reduce internal hazards, mini-
mize workplace injuries, and improve 
occupational safety and health perfor-
mance.

4.80 4.09 Positive: 0

2
Customer Rela-
tionship Manage-
ment

● ● ⊙ ⊙ ⊙

Establish customer satisfaction and 
trust in products and services as key 
factors for building high customer 
confidence.

4.66 4.00
Negative: 
4.09

3
Risk Manage-
ment

● ● ● ⊙ ⊙

Enhance the documentation of risk 
management procedures and their 
execution, and report risk conditions 
annually to the Board of Directors.

4.60 4.00 Positive: 0

4
Innovative Prod-
ucts and Ser-
vices

● ● ⊙ ⊙

Foster innovative products and 
services while reducing operational 
risks, minimizing injuries, and improv-
ing occupational safety and health 
performance.

4.55 4.04
Negative: 
4.00

5
Operational Per-
formance

● ● ⊙ ⊙
Achieve annual economic perfor-
mance and sustainable profitability.

4.24 4.01 Positive: 0

6

Energy Resource 
Management / 
Carbon Reduc-
tion

● ● ○ ⊙ ⊙

Formulate comprehensive GHG 
reduction strategies aligned with 
national policies, manage resources, 
conserve energy, and reduce emis-
sions.

4.37 4.00
Negative: 
4.00
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7
Corporate Gov-
ernance and Tax 
Policies

● ● ⊙ ⊙ ⊙

Ensure sustained profitability, develop 
sustainable tax policies, and manage 
tax risks effectively.

4.49 3.90 Positive: 0

8
Supply Chain 
Sustainability 
Management

● ● ⊙ ⊙ ⊙

Use non-hazardous materials and 
avoid conflict minerals, continuously 
promote environmental sustainability, 
and mitigate product responsibility 
impacts.

4.60 3.86
Negative:  
3.90

9
Human Rights 
and Diversity

● ● ○ ⊙ ⊙

Appoint information security person-
nel to manage and execute securi-
ty-related tasks.

4,72 3.86 Positive: 0

10
Regulatory Com-
pliance

● ● ⊙ ⊙ ⊙

Compliance builds trust among em-
ployees and supports external credi-
bility and labor harmony.

4,73 3.81
Negative: 
3.86

11 Labor-Employer 
Relations

● ● ○ ○

Develop harmonious labor relations, 
enhance employee welfare and care, 
and build a comprehensive talent 
development and retention system.

4.59 3.78
Positive: 0
Negative: 
3.78

12

Talent Recruit-
ment, Reten-
tion, and Devel-
opment

● ● ○ ○ ○

Offer competitive remuneration, 
recruit qualified talent, develop talent 
systematically, and retain key person-
nel.

4.71 3.77
Positive: 0
Negative: 
3.77

13 Information 
Security

○ ● ●

Assign dedicated personnel to man-
age and execute information security 
practices.

4.58 3.76
Positive: 0
Negative: 
3.76

14 Digital Trans-
formation

● ● ○ ○

Use digital technologies for produc-
tion, manufacturing, and operational 
management.

4.49 3.75
Positive: 0
Negative: 
3.75

15
Ethical Manage-
ment and Busi-
ness Ethics

○ ● ○ ○

Establish robust ethical management 
systems, create ethical guidelines, 
avoid conflicts of interest, and pro-
mote sustainability.

4.60 3.72
Positive: 0
Negative: 
3.72

16 Climate Change 
Adaptation

○ ● ○ ○

Evaluate both physical and transi-
tional risks associated with climate 
change and implement corresponding 
measures.

4.35 3.73
Positive: 0
Negative: 
3.73

17 Greenhouse 
Gas Emissions

○ ○ ● ●

Monitor emissions and adopt sus-
tainable development tax policies to 
maintain profitability and control tax 
risks.

4.30 3.72

Positive: 0
Negative: 
3.75
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18 Air Pollution 
Control

● ● ● ○ ○

Align with national greenhouse gas 
reduction strategies, manage energy 
efficiency, and monitor greenhouse 
gas emissions.

4.39 3.60
Positive: 0
Negative: 
3.60

19 Product Re-
sponsibility

● ● ○ ○ ○

Eliminate hazardous materials and 
conflict minerals, promote environ-
mental sustainability, and reduce 
product liability impacts.

4.71 3.59
Positive: 0
Negative: 
3.59

20
Green Manufac-
turing

○ ● ○ ○

Develop green products and coordi-
nate supply chain improvements for 
greener production to meet future 
business trends.

4.43 3.54
Positive: 0
Negative: 
3.54

21 Social Partici-
pation

● ●

Engage in public welfare activities 
and support disadvantaged commu-
nities.

4.31 3.45
Positive: 0
Negative: 
3.45

22 Green Value 
Chain

○ ○ ○ ○

Establish green supply chain mech-
anisms to improve internal green 
processes and promote green value 
chain products externally to meet 
future business trends.

4.26 3.31
Positive: 0
Negative: 
3.31

Concern and Impact Levels:  
● Indicates the organization's concern level.      ○ Indicates the organization's (direct/indirect) positive/negative impact level. 

Assessment Scale for Concern Level: 
 1 = Very Unconcerned  2 = Unconcerned  3 = Neutral (Moderately Concerned)  4 = Relatively Concerned  5 = Highly Concerned 

Assessment Scale for Impact Level:   
1 = Very Insignificant Impact  2 = No Impact  3 = Neutral (Moderate Impact)   4 = Relatively Significant Impact  5 = Highly Significant Impact

Major Issues: ⊙   (Concern Level ≥ 4.37 and Impact Level ≥ 3.81)   
These issues are ranked within the top 10 based on high impact scores. In addition to being addressed, their value and risks are evaluated.

Minor Issues: ⊙  ( Level ≤ 4.43 and Impact Level ≤ 3.78) 
These issues rank between 11th and 20th in terms of moderate impact scores. Only responses are provided in Section 1.3.1 for these issues.

1.3   Material Issue Identification, Prioritization, and 
Response

Based on the stakeholder identification results, the ESG Committee convened to discuss the key stake-
holder concerns identified in the 2022 ESG Sustainability Report. The discussion focused on stakeholders’ at-
tention levels and the immediate or potential economic, environmental, and social impacts of these issues.

On May 22, 2024, the ESG Committee conducted a review meeting to evaluate and prioritize the key stake-
holder concerns for 2023. The discussion categorized the issues into major, minor, and general topics, totaling 
22 items. Meeting minutes were prepared, and the outcomes were submitted to the ESG Committee Chairper-
son for approval.
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For 2023, the report disclosed 10 major issues, 10 minor issues, and 2 general issues, as outlined in the 
table below:

St
ak

eh
ol

de
r A

tt
en

tio
n 

Le
ve

l

Low Moderate High

Green  
Manufacturing

Labor/Employer 
Relations, Information 
Security, Talent 
Recruitment, Retention, 
and Development

Occupational Safety and Health, Customer Relationship 
Management, Risk Management, Innovative Products 
and Services, Operational Performance
Supply Chain Sustainability Management, Human 
Rights and Diversity, Energy Resource Management 
/ Carbon Reduction, Corporate Governance and Tax 
Policies, Regulatory Compliance

H
ig

h

Social 
Participation Green Manufacturing

Digital Transformation, Ethical Management and 
Business Ethics, Product Responsibility, Climate 
Change Adaptation, Greenhouse Gas Emissions, Air 
Pollution Control M

od
er

at
e

Lo
w

Impact on Economy, Environment, and Society (Including People and Human Rights)

Note:   █  Major issue     █  Minor issue       

 

1.3.1 Responses to Major and Minor Issues
2023 identified 10 major issues and 10 minor issues, totaling 20 issues. Their significance and corre-

sponding measures are as follows:

Item GRI Standards Significance to Fukuta Corresponding Measures

●   Corporate Governance/Economic Dimension

Operational 
Performance

201
Economic Performance

Sustained profitability is key to achiev-
ing the goal of sustainable operations. 
Expanding new customers, increasing 
market share, creating new job oppor-
tunities, and attracting exceptional key 
talent remain priorities.

Continuously monitor eco-
nomic conditions and in-
crease capital expenditure at 
opportune moments.
Expand customer base and 
market share.
Control costs and expenses.

Risk  
Management

2-25
Remediation Procedures 
for Negative Impacts

To address operational, environmental, 
and climate change risks faced by global 
enterprises, a robust risk management 
mechanism must be established. This 
ensures swift responses to mitigate loss-
es and continuously safeguard stake-
holder interests.

Implement “Risk and Oppor-
tunity Management Pro-
cedures” and “Emergency 
Response Procedures” to 
mitigate operational risks 
and damages.
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Item GRI Standards Significance to Fukuta Corresponding Measures

Corporate 
Governance 
and Taxation
• stockholder 
rights/inter-
ests
•Ethical Man-
agement

201-4  
Government Financial 
Assistance
102-22
Governance Body Com-
position
102-16,17
Ethics and Integrity

The Company has established a sus-
tainable development tax policy and is 
committed to controlling tax risks.
Satisfying shareholders is a critical mis-
sion for the Company.
Implementing an integrity management 
policy is essential for building the Com-
pany’s credibility and reputation.

Develop tax policies and 
management guidelines.
Draft company charters to 
specify shareholder dividend 
policies.
Establish “Ethical Manage-
ment Guidelines.”

Regulatory 
Compliance

2-27
Compliance

Compliance with laws and regulations is 
fundamental to Company policy, forming 
the basis for employee trust, harmonious 
labor relations, and external creditworthi-
ness.

Formulate “Work Rules” and 
“Occupational Safety and 
Health Guidelines” for gov-
ernment approval.

Innovative 
Products and 
Services

416
Customer Health and 
Safety
417
Marketing and Labeling

Continuous product innovation creates 
added value for the Company’s products, 
increases profitability, and ensures a 
competitive edge in a highly competitive 
market.

Establish a dedicated R&D 
center to develop new prod-
ucts in response to customer 
and market needs.

Customer 
Relationship 
Management

416-2
Customer Health and 
Safety
417
Product and Service 
Quality
 Product Quality and Lead 
Time

Customer product service and satisfac-
tion are crucial factors in establishing 
trust, positive relationships, and reputa-
tion with customers.

Regular annual customer 
satisfaction surveys are 
conducted, with responsible 
units required to implement 
improvements within speci-
fied timeframes in response 
to customer complaints.

Supply Chain 
Sustainability 
Management

308-1
Supplier Environmental 
Assessment
414
Supplier Social Responsi-
bility Assessment

Fukuta Electric aims to promote sustain-
able business development by fostering 
partnerships with suppliers, who are also 
required to comply with environmental 
and social responsibility regulations.

Draft “Supplier Management 
Procedures” to foster trust 
and stable partnerships, 
building a sustainable supply 
chain.

Integrity and 
Business 
Ethics

2-15
Conflict of Interest

To enhance the Company’s integrity man-
agement, professional ethics guidelines 
have been developed to avoid conflicts 
of interest and create a sustainable oper-
ating environment.

Formulate "Corporate Social 
Responsibility Handbook" 
and "Integrity Operation Pro-
cedures and Guidelines" for 
employee and stakeholder 
adherence.
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Item GRI Standards Significance to Fukuta Corresponding Measures

Information 
Security

2-3 ~ 2-5
Reporting Practices

The Company discloses annual financial 
reports and ESG sustainability reports in 
accordance with legal requirements to 
ensure transparency of information.

Ensure transparency in finan-
cial and ESG reports.

Digital Trans-
formation

TCFD
Transition Risks and 
Green Products

According to the international require-
ments of TCFD regarding climate-re-
lated risks, opportunities, and financial 
impacts, Taiwanese companies must 
embrace green products and digital 
transformation.

Establish a dedicated R&D 
unit for green product devel-
opment and digital transfor-
mation to meet customer 
and market needs.

Product Lia-
bility

416-2
Customer Health and 
Safety
417
Products and Services; 
Product Quality

Customers highly value product quality 
and delivery schedules, which are key 
factors in building trust and a strong rep-
utation with customers.

Supply chain for product 
manufacturing passed cer-
tification of ISO9001 quality 
management (procedures 
and operating standards) 
and continued maintaining 
its validity.

Green Manu-
facturing

416-2
Customer Health and 
Safety
417
Products and Services
414
Supplier Social Assess-
ment

The Company develops new green prod-
ucts and adopts green process equip-
ment, avoiding the purchase of hazard-
ous substances from suppliers.

Through QC080000 hazard-
ous substance management 
system and assessment of 
supplier social responsibility.

●   Environmental Dimension

Energy 
Resource 
Management 
/ Carbon 
Reduction

302
Energy
305-1,2
Carbon Emissions

To align with global environmental trends 
and national greenhouse gas reduction 
strategies, the Company monitors energy 
conservation and greenhouse gas emis-
sions.

Reduce fuel and electricity 
consumption to achieve ef-
ficient energy management 
and lower greenhouse gas 
emissions.
Reduce fuel and electricity 
consumption to achieve effi-
cient energy management.

Climate 
Change Ad-
aptation

TCFD
Climate Risks, Oppor-
tunities, and Financial 
Impacts

The physical and transitional impacts 
of climate change on businesses are 
detailed in Table 6 of this report under 
Sustainable Environment, outlining strat-
egies and measures for response.

Decentralize production 
bases, develop green prod-
ucts, implement sustainable 
processes, and build a green 
supply chain for industrial 
transformation and opportu-
nities.
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Item GRI Standards Significance to Fukuta Corresponding Measures

Greenhouse 
Gas Emis-
sions

305-1,2
Carbon Emission

The Company monitors greenhouse gas 
emissions in accordance with global 
environmental trends and national green-
house gas reduction strategies.

Reduce oil and electricity 
consumption, implement ef-
fective energy management, 
and lower carbon emissions.

Air Pollution 
Control

305-6
Ozone Depleting Sub-
stances
(ODS) 
305-7 
Nitrogen Oxides (NOx), 
Sulfur Oxides (SOx), and 
other significant air emis-
sions

To address air pollutants that damage 
the ozone layer, Fukuta implements air 
pollution control measures. Pollutants 
are filtered and effectively reduced to 
comply with environmental regulations 
before being discharged externally.

Conduct regular testing of 
emissions based on ISO 
14001 standards and ensure 
compliance with environ-
mental regulations.

●   Social Dimension

Human rights 
protection, 
diversity, and 
Inclusion

405
Diversity and Equal Op-
portunity
406
Non-discrimination
408
No Child Labor
409
No Forced Labor

The Company complies with the Labor 
Standards Act and the Gender Equality in 
Employment Act to protect labor rights.

Formulate the Work Rules 
for submission to the Labor 
Bureau for approval and 
establish the Grievance Man-
agement Procedures and 
Workplace Sexual Harass-
ment Prevention, Complaint, 
and Disciplinary Measures, 
which include provisions 
for human rights protection, 
prevention of forced labor, 
and sexual harassment.

Occupational 
Safety and 
Health

403
Occupational Safety and 
Health

The Company adheres to the Occupa-
tional Safety and Health Act, providing 
employees with a safe, healthy, and 
high-quality workplace.

Establish “Occupational 
Health and Safety Guide-
lines” and obtain approval 
from regulatory authorities.

Labor Rela-
tions

401
Employment Relations
402
Labor Relations

Employees are regarded as the Compa-
ny’s most important partners. Fukuta 
strives to create a harmonious, challeng-
ing, and sustainable work environment 
that supports learning and growth.

Create a friendly, safe, and 
healthy work environment to 
enhance employee engage-
ment.

Talent Re-
cruitment, 
Development, 
and Retention

401
Employment Relations
403
Occupational Health and 
Safety
404
Training and Education

The Company values its employees as 
critical partners and resources, recruit-
ing suitable talent, offering competitive 
compensation and benefits systems, and 
retaining outstanding talent.

Develop “Compensation 
Management Guidelines” to 
offer competitive compen-
sation packages and retain 
critical talent.
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1.4   Impact of Sustainable Operations

1.4.1    Major Issues and Their Impact on Fukuta’s Value Chain

1.4.2    Risk Management of Major Issues
In 2023, ten major issues were identified with respect to the severity and likelihood of their associated 

risks, including considerations, assessments, and management measures. The detailed analysis and explana-
tion are summarized in the table below:

Sustainability Task Major Issue
GRI Specific Standard Upstream Fukuta Products Downstream Operational Importance

SASB Standard Electronics &  
Electrical Equipment Industry

Procurement Industrial- 
Specific Motors

Green Energy
 Power Motors

Three-in-One
 Modules

Customer 
Use

Revenue 
Growth

Customer 
Satisfaction

Employee 
Morale

Operational 
Risk

Corporate 
Governance

Operational Performance 201: Economic Performance
202: Market Position
416: Product Safety
417: Product Services
RT-EE-250a.12 Product Safety
RT-EE-410a.13 Product Lifecycle Management

◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎

Product Innovation Services ◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎

Customer Relationship Management ◎ ◎ ◎ ◎ ◎ ◎ ◎

Regulatory Compliance ◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎

Risk Management 2-25: Procedures for Remediating Negative Impacts
TCFD: Climate-Related Financial Impact

▲ ◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎

Governance and 
Tax Policies

201-4: Government Financial Assistance
102-22: Governance Body Composition
102-16,17: Ethics and Integrity
RT-EE-510a.1~3 Business Ethics

◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎

Supply Chain Sustainability 
Management

308-1: Supplier Environmental Assessment
414: Supplier Social Responsibility Assessment
RT-EE-440a.1 Material Sourcing

◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎

Sustainable 
Environment

Energy Resource
Management / Carbon Reduction

302: Energy
305-1,2: Carbon Emissions
RT-EE-130a.1 Energy Management

◎ ◎ ◎ ◎ ▲ ◎ ◎ ◎ ◎

Friendly  
Workplace

Occupational Safety and Health 403: Occupational Health and Safety ◎ ◎ ◎ ◎ ▲ ▲ ◎ ◎ ◎

Human Rights Policy and Diversity 405: Diversity and Equal Opportunity
406: Non-discrimination
408: No Child Labor
409: No Forced Labor

▲ ◎ ◎ ◎ ▲ ▲ ◎ ◎ ◎

Notes:  ◎ Significant Impact   ▲ Partial Impact
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Sustainability Task Major Issue
GRI Specific Standard Upstream Fukuta Products Downstream Operational Importance

SASB Standard Electronics &  
Electrical Equipment Industry

Procurement Industrial- 
Specific Motors

Green Energy
 Power Motors

Three-in-One
 Modules

Customer 
Use

Revenue 
Growth

Customer 
Satisfaction

Employee 
Morale

Operational 
Risk

Corporate 
Governance

Operational Performance 201: Economic Performance
202: Market Position
416: Product Safety
417: Product Services
RT-EE-250a.12 Product Safety
RT-EE-410a.13 Product Lifecycle Management

◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎

Product Innovation Services ◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎

Customer Relationship Management ◎ ◎ ◎ ◎ ◎ ◎ ◎

Regulatory Compliance ◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎

Risk Management 2-25: Procedures for Remediating Negative Impacts
TCFD: Climate-Related Financial Impact

▲ ◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎

Governance and 
Tax Policies

201-4: Government Financial Assistance
102-22: Governance Body Composition
102-16,17: Ethics and Integrity
RT-EE-510a.1~3 Business Ethics

◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎

Supply Chain Sustainability 
Management

308-1: Supplier Environmental Assessment
414: Supplier Social Responsibility Assessment
RT-EE-440a.1 Material Sourcing

◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎ ◎

Sustainable 
Environment

Energy Resource
Management / Carbon Reduction

302: Energy
305-1,2: Carbon Emissions
RT-EE-130a.1 Energy Management

◎ ◎ ◎ ◎ ▲ ◎ ◎ ◎ ◎

Friendly  
Workplace

Occupational Safety and Health 403: Occupational Health and Safety ◎ ◎ ◎ ◎ ▲ ▲ ◎ ◎ ◎

Human Rights Policy and Diversity 405: Diversity and Equal Opportunity
406: Non-discrimination
408: No Child Labor
409: No Forced Labor

▲ ◎ ◎ ◎ ▲ ▲ ◎ ◎ ◎

Notes:  ◎ Significant Impact   ▲ Partial Impact
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Economic 
Surplus

Economic  
Deficit

Product innovation and 
services remain key to growth 
and sustained profitability.

Building strong 
customer relationships 
is a primary 
responsibility of 
business leaders.

Suppliers play a critical role 
as partners in sourcing raw 
materials or components 
necessary for operations.

The company complies with 
environmental, labor, and occupational 
health and safety regulations.

The company has established risk manage-
ment protocols, including the “Emergency 
Response Procedures” and “Risk and 
Opportunity Management Procedures,” to 
mitigate operational risks and reduce 
post-incident impacts.

★ Strategic
● Strategic
◆ Hazard

Inventory pressure 
during the first half 
of 2023 led to 
operational losses.

Establishment of R&D units to de-
velop new or improved products, 
creating higher value propositions.

Customer satisfaction 
drives trust and 
solidifies long-term 
positive relations.

Supplier management 
ensures raw materials and 
components meet quality 
standards via ISO9001 
certification to sustain 
operational efficiency.

The company is ISO 14001  
Environmental Management System 
certified. Work Rules and  
Occupational Health and Safety  
Guidelines have been filed with the  
government and are publicly  
implemented.

Effective execution of risk 
management minimizes operational 
disruptions.
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Due to weak consumer demand, clients 
have temporarily postponed or partially 
canceled orders. The sales department 
is planning to actively develop new 
clients.

Implementing a "Patent Proposal 
Management Plan" to enhance 
competitiveness, strengthen 
intellectual property, and 
encourage innovation.

Conducting annual 
customer satisfaction 
surveys and address-
ing client complaints 
promptly with corrective 
measures.

Screening new suppliers 
through stringent quality and 
social 
responsibility evaluations to 
minimize risks to product 
quality.

Non-compliance with regulations could 
lead to government penalties, legal 
actions, and reputational damage.

If operational risks arise, assessments are 
made based on event severity, and hierarchi-
cal risk management is conducted to mitigate 
impacts on the company.

Refer to Report Section: 
3.1 Business Performance and 
Challenges

Refer to Report Section 
4.1 Product Development and 
Innovation

Refer to Report Section 
3.2 Customer Operations 
and Services

Refer to Report Section
5. Sustainable Supply Chain 
Management

Refer to Section  
2.4 Regulatory Compliance

Refer to Section  
2.7 Risk Management

Risk probability

Almost Certain                 
Very likely ● ●

Likely ● ●
Unlikely ●

Very unlikely ● ●
Risk Severity Levels

Severe  
Catastrophe

Severe ◆
Moderate ◆ ◆

Minor ◆ ◆
Very Minor ◆ ◆

Economic 
Performance

Product 
Innovation 
Services

Customer 
Relationship 
Management

★ ● ★ ● ★ ● ● ◆
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Economic 
Surplus

Economic  
Deficit

Product innovation and 
services remain key to growth 
and sustained profitability.

Building strong 
customer relationships 
is a primary 
responsibility of 
business leaders.

Suppliers play a critical role 
as partners in sourcing raw 
materials or components 
necessary for operations.

The company complies with 
environmental, labor, and occupational 
health and safety regulations.

The company has established risk manage-
ment protocols, including the “Emergency 
Response Procedures” and “Risk and 
Opportunity Management Procedures,” to 
mitigate operational risks and reduce 
post-incident impacts.

★ Strategic
● Strategic
◆ Hazard

Inventory pressure 
during the first half 
of 2023 led to 
operational losses.

Establishment of R&D units to de-
velop new or improved products, 
creating higher value propositions.

Customer satisfaction 
drives trust and 
solidifies long-term 
positive relations.

Supplier management 
ensures raw materials and 
components meet quality 
standards via ISO9001 
certification to sustain 
operational efficiency.

The company is ISO 14001  
Environmental Management System 
certified. Work Rules and  
Occupational Health and Safety  
Guidelines have been filed with the  
government and are publicly  
implemented.

Effective execution of risk 
management minimizes operational 
disruptions.
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Due to weak consumer demand, clients 
have temporarily postponed or partially 
canceled orders. The sales department 
is planning to actively develop new 
clients.

Implementing a "Patent Proposal 
Management Plan" to enhance 
competitiveness, strengthen 
intellectual property, and 
encourage innovation.

Conducting annual 
customer satisfaction 
surveys and address-
ing client complaints 
promptly with corrective 
measures.

Screening new suppliers 
through stringent quality and 
social 
responsibility evaluations to 
minimize risks to product 
quality.

Non-compliance with regulations could 
lead to government penalties, legal 
actions, and reputational damage.

If operational risks arise, assessments are 
made based on event severity, and hierarchi-
cal risk management is conducted to mitigate 
impacts on the company.

Refer to Report Section: 
3.1 Business Performance and 
Challenges

Refer to Report Section 
4.1 Product Development and 
Innovation

Refer to Report Section 
3.2 Customer Operations 
and Services

Refer to Report Section
5. Sustainable Supply Chain 
Management

Refer to Section  
2.4 Regulatory Compliance

Refer to Section  
2.7 Risk Management

Risk probability

Almost Certain                 
Very likely ● ●

Likely ● ●
Unlikely ●

Very unlikely ● ●
Risk Severity Levels

Severe  
Catastrophe

Severe ◆
Moderate ◆ ◆

Minor ◆ ◆
Very Minor ◆ ◆

● ◆● ●

Sustainable 
Supply Chain 
Management

Compliance 
with 

Regulations
Risk 

Management
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The company complies with environmental 
regulations, reducing electricity consumption and 
purchasing green energy.

The company has established a corporate 
charter and sustainable taxation policies, aiming 
to control tax risks

Compliance with Occupational Health and Safety Act 
and establishment of occupational health and safety 
management systems and protocols.

Compliance with the Labor Standards Act and Gender 
Equality in Employment Act to ensure labor rights 
protection.

★ Strategic
● Strategic
◆ Hazard

Achieved ISO 14001 certification, ensures waste-
water compliance through regular testing, purchas-
es green energy as per government policies, and 
legally disposes of waste.

•  The company enforces taxation policies and 
management directives. 

•  The corporate charter specifies shareholder 
dividend policies and outlines ethical corporate 
governance guidelines.

Adoption of ISO 45001 Occupational Health and Safety 
Management System and related regulations. Develop-
ment of Occupational Health and Safety Work Rules, haz-
ard identification, self-inspections, and safety standards 
to prevent potential incidents.

Establishment of Work Rules and Workplace Sexual Ha-
rassment Prevention Measures, Complaint, and Disciplinary 
Procedures. Filed with the Labor Bureau, these include 
human rights protection and prevention of forced labor and 
harassment.
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Non-compliance with energy-related regulations 
could result in penalties and reputational harm, 
potentially affecting operational continuity.

Violations of corporate or taxation-related regula-
tions may result in government penalties, reputa-
tional damage, and operational risks.

In the event of workplace accidents, investigation and res-
olution are conducted per the Accident (Including Near-
Miss) Reporting and Investigation Procedures to identify 
causes, implement improvements, and develop preventive 
measures.

Implementation of Complaint Management Guidelines to 
handle employee grievances promptly or regularly, ensuring 
issues are addressed lawfully and appropriately.

Refer to Section  
6.3 Energy Conservation and Carbon Reduction 
Management

Refer to Section
2.2 Corporate Governance

Refer to Section 
7.7 Occupational Health and Safety

Refer to Section 
7.5 Human Rights Protection

Risk probability

Almost Certain         
Very likely ● ●

Likely ●
Unlikely

Very unlikely ●
Risk Severity Levels

Severe  
Catastrophe

Severe
Moderate ◆ ◆ ◆

Minor
Very Minor ◆

Corporate 
Governance 

and 
Taxation

Energy Resource 
Management/

Carbon  
Reduction

● ◆ ● ◆
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The company complies with environmental 
regulations, reducing electricity consumption and 
purchasing green energy.

The company has established a corporate 
charter and sustainable taxation policies, aiming 
to control tax risks

Compliance with Occupational Health and Safety Act 
and establishment of occupational health and safety 
management systems and protocols.

Compliance with the Labor Standards Act and Gender 
Equality in Employment Act to ensure labor rights 
protection.

★ Strategic
● Strategic
◆ Hazard

Achieved ISO 14001 certification, ensures waste-
water compliance through regular testing, purchas-
es green energy as per government policies, and 
legally disposes of waste.

•  The company enforces taxation policies and 
management directives. 

•  The corporate charter specifies shareholder 
dividend policies and outlines ethical corporate 
governance guidelines.

Adoption of ISO 45001 Occupational Health and Safety 
Management System and related regulations. Develop-
ment of Occupational Health and Safety Work Rules, haz-
ard identification, self-inspections, and safety standards 
to prevent potential incidents.

Establishment of Work Rules and Workplace Sexual Ha-
rassment Prevention Measures, Complaint, and Disciplinary 
Procedures. Filed with the Labor Bureau, these include 
human rights protection and prevention of forced labor and 
harassment.
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Non-compliance with energy-related regulations 
could result in penalties and reputational harm, 
potentially affecting operational continuity.

Violations of corporate or taxation-related regula-
tions may result in government penalties, reputa-
tional damage, and operational risks.

In the event of workplace accidents, investigation and res-
olution are conducted per the Accident (Including Near-
Miss) Reporting and Investigation Procedures to identify 
causes, implement improvements, and develop preventive 
measures.

Implementation of Complaint Management Guidelines to 
handle employee grievances promptly or regularly, ensuring 
issues are addressed lawfully and appropriately.

Refer to Section  
6.3 Energy Conservation and Carbon Reduction 
Management

Refer to Section
2.2 Corporate Governance

Refer to Section 
7.7 Occupational Health and Safety

Refer to Section 
7.5 Human Rights Protection

Risk probability

Almost Certain         
Very likely ● ●

Likely ●
Unlikely

Very unlikely ●
Risk Severity Levels

Severe  
Catastrophe

Severe
Moderate ◆ ◆ ◆

Minor
Very Minor ◆

Occupational 
Health 

and Safety

Human 
Rights Policies 

and 
Diversity

● ◆ ● ◆



30

2023 SUSTAINABILITY REPORT

1.5   Implementation of United Nations Sustainable 
Development Goals

Fukuta aims to implement the United Nations Sustainable Development Goals (SDGs) by focusing on six 
key sustainability goals: SDG 3 (Good Health and Well-being), SDG 4 (Quality Education), SDG 5 (Gender Equal-
ity), SDG 6 (Clean Water and Sanitation), SDG 12 (Responsible Consumption and Production), and SDG 13 (Cli-
mate Action). Through the economic, environmental, and social dimensions, the company has established its 
2023 targets and management measures, taking concrete actions to achieve a sustainable impact.

SDGs Company Objectives Management Measures ESG Report Section

Economic Dimension

Disclose relevant infor-
mation in line with the 
government’s corporate 
governance blueprint

Disclose non-financial information fol-
lowing international reporting standards 
and obtain third-party assurance

 ●Report Overview and Scope

Address climate change 
and energy supply risks 
by identifying risks from 
climate change and con-
trolling extreme weather 
impacts

Develop adaptation policies and solu-
tions for physical risks like floods, 
typhoons, power outages, and rising 
temperatures to ensure rapid recovery 
post-disasters

2.7 Risk Management
6. Sustainable Environment

 ●    Climate Change Risks and 
Adaptation Methods

Environmental Dimension

Promote energy con-
servation and carbon 
reduction

Monitor water quality and categorize 
water use into cooling towers, process 
wastewater, and domestic water to recy-
cle

6.2  Climate Change and 
Low-Carbon Manufactur-
ing    

6.3  Energy Conservation and 
Carbon Management

Scope 1 and 2 imple-
ment greenhouse gas 
accounting for Scope 3

Obtain SGS company verification state-
ments
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SDGs Company Objectives Management Measures ESG Report Section

Social Dimension

Enhance the knowledge 
and skills of new and 
existing employees

Conduct pre-employment training for 
new employees on company-wide 
regulations including personnel rules, 
occupational safety and health regula-
tions, and other important management 
regulations; provide on-the-job training 
by supervisors until employees can work 
independently without operational errors, 
ensuring product and work quality.

7.3 Training and Development

Promote occupation-
al safety and health 
self-inspections and 
management measures 
to prevent workplace 
accidents and reduce 
risks

Based on “ISO 45001 Occupational 
Health and Safety Management System” 
and related occupational safety regula-
tions, establish occupational safety and 
health work rules, identify hazardous 
operations, establish self-inspection 
and safe operation standards to prevent 
various potential hazardous incidents.

7.7   Occupational Safety and 
Health

7.8  Health Promotion

Prohibit gender discrim-
ination in recruitment, 
employment, com-
pensation, promotion, 
training, etc.

The company has established “Employee 
Work Rules” filed with and approved by 
the competent authority, clearly stipu-
lating policies and systems prohibiting 
gender discrimination.

7.5  Human Rights Focus
7.6   Employee Care and 

Communication - Human 
Rights Protection
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0202
Corporate Governance and 
Ethical Corporate Management

2.1  Company Overview 

2.2   Corporate Governance

2.3   Integrity and Ethical Business Practices
2.3.1   Operating Philosophy and Commitment to Integrity

2.3.2   Code of Ethics

2.4  Regulatory Compliance
2.4.1   Regulatory Compliance

2.5  Internal Control Mechanism and Management System Verification

2.6  Information Security

2.7  Risk Management
2.7.1   Impact of External Risks and Countermeasures

2.7.2   Identification, Assessment, and Management of Emerging Risks

2.8  Honors and Recognitions



34

2023 SUSTAINABILITY REPORT

2   Corporate Governance and Ethical 
Corporate Management

In addressing key sustainability issues and objectives related to corporate governance, including ethical 
corporate management, risk management, and regulatory compliance, the Company's short-term, mid-term, 
and long-term indicators for sustainable corporate governance are outlined below:

Short-Term Indicators Mid-Term Indicators Long-Term Indicators

2023~2024 2025~2028 2029 and beyond

Corporate 
Governance

Zero major violations of 
corporate governance-related 
regulations

Zero major violations of 
corporate governance-related 
regulations

Zero major violations of 
corporate governance-related 
regulations

≥95% employee completion rate 
for annual ethics and ethical 
corporate management code 
training

≥97% employee completion 
rate for annual ethics and 
ethical corporate management 
code training

≥99% employee completion rate 
for annual ethics and ethical 
corporate management code 
training

Risk 
Management

Annual review and 100% 
completion rate for risk 
assessments across all 
departments

Annual review and 100% 
completion rate for risk 
assessments across all 
departments

Annual review and 100% 
completion rate for risk 
assessments across all 
departments

Regulatory 
Compliance

Zero violations of the Company 
Act or tax laws

Zero violations of the Company 
Act or tax laws

Zero violations of the Company 
Act or tax laws

 ■   Material Issues: Goals and Achievements in Corporate Governance and Ethical Corporate 
Management

The Company addresses corporate governance and sustainable business management with a com-
mitment to ethical operations and transparency. By adhering to regulations, enhancing business perfor-
mance, strengthening internal controls and personnel management mechanisms, and ensuring ISO man-
agement system certifications, the Company aims to instill a high-quality corporate culture that aligns 
with its ethical principles. The key issue goals and achievements are as follows:

Corporate Governance

2023 Performance Goals 2023 Target 
Achievement

2024 Performance Goals

Zero cases of ethical violations by managers 
or employees

Achieved: 0 cases
Zero cases of ethical violations by managers 
or employees

100% return rate for signed integrity and 
intellectual property agreements

Achieved: 100%
100% return rate for signed integrity and 
intellectual property agreements
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Risk Management

2023 Performance Goals 2023 Target 
Achievement

2024 Performance Goals

Annual review and 100% completion rate for 
risk assessments across all departments

Achieved: 100%
Annual review and 100% completion rate for 
risk assessments across all departments

Regulatory Compliance

2023 Performance Goals 2023 Target 
Achievement

2024 Performance Goals

Zero violations of the Company Act or tax 
laws

Achieved: 0 cases
Zero violations of the Company Act or tax 
laws

2.1  Company Overview

Fukuta Electric & Machinery Co., Ltd. (hereinafter referred to as "Fukuta" or "the Company"), was estab-
lished in 1988 by its founder and Chairman, Mr. Chang Chin-Feng. Guided by the principles of "Innovation, Pas-
sion, and Integrity," the Company has focused on the research, design, and manufacturing of various industrial 
motors, marketing its proprietary brand, FUKUTA, globally.

Fukuta Electric & Machinery is committed to providing "innovative R&D and stable quality" products to 
support customers' industrial development. With its abundant R&D capabilities, the Company meets custom-
ized needs and enhances product strength, helping customers increase brand value and competitiveness. With 
the spirit of "FUKUTA does what others don't," the Company creates business opportunities with customers. 
Through years of effort and industry trends, the Company has transformed from a traditional industrial motor 
manufacturer to encompass the development and manufacturing of electric vehicle motors and power sys-
tems. Since 2005, the Company has accumulated valuable practical experience through continuous partici-
pation in domestic and international electric vehicle motor and power system development projects. This ex-
perience helps the Company assist customers in reducing risks and shortening timelines in new development 
projects, enabling customers to quickly transition to mass production.

Headquartered at the Fengzhou factory in Taichung, Fukuta has expanded its facilities in response to 
market demand by establishing factories in the Fengzhou Science and Technology Industrial Park and the Ton-
gluo Science Park in Miaoli. These facilities are equipped with management, production, and quality systems 
tailored to industry needs, ensuring sustainable growth and a shared future with its clients. Fukuta aspires to 
bring innovative ideas and value to its customers, industry, and society through its motor products. The Com-
pany's vision is illustrated in the following diagram.
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Deeply rooted in Taiwan

Interconnecting both 
sides of the Strait

Marketing globally

Vision

Focusing on “people orientation” as the 
core of the Company

Teamwork, innovation, passion, integrity

Culture

Customer satisfaction
Immediate service

Customer first
Honest management

Pursing perfection
Quality priority

Mission

Innovating products
Dedicated service

Handling with integrity
Sustainable management

Caring employees
Bringing benefit to the society

Value

Expanded 
Diagram of 
FUKUTA's 

Vision

Innovation

Passion

Integrity
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 ■ Headquarters and Locations

Name Address Phone

Head Office
No. 6, Tongke 6th Rd., Jiuhu Village, 
Tongluo Township, Miaoli County

(037)980-799

Tongluo Science 
Park factory

No. 1, Tongke 6th Rd., Jiuhu Village, 
Tongluo Township, Miaoli County

(037)980-799

Fengzhou factory
No. 2-1, Lane 301, Fengzhou Rd., 
Shengang District, Taichung City

(04)2528-8833

Fenggong factory
No. 18, Fenggong S. Rd., Shengang 
District, Taichung City

(04)2515-9568

Northern Sales 
Office

2F, No. 29, Huaya 2nd Rd., Guishan 
District, Taoyuan City

(03)327-2909

Southern Sales 
Office

1F, No. 1, Lane 201, Guangming St., East 
District, Tainan City

(06)209-8236

Fengzhou Factory Fenggong Factory Tongluo Factory

●   Induction motor assembly 
and production

●  Inverter motor assembly and 
production

●  Varnish treatment process
● Paint spray process
● Winding process
● Inserting process
●  Maximum capacity:  

10,000 pcs/ month

●   Servo motor assembly and 
production

●  Electric car motor assembly 
and production

●  Three-in-one car motor 
assembly and production

●  Dynamic testing lab
●  Paint spray process
●  Maximum capacity:  

5,000 pcs/ month

●  Core production
●  Silicon steel sheet stamping/welding/jointing process
● Silicon steel rotor production
● Heat treatment process activation

COMING SOON
●  Electric vehicle motor assembly production
● Automotive three-in-one motor assembly production
● Motor driver assembly line
● Comprehensive testing laboratory
●    Current maximum capacity: 16,700 motors/month
●  Current parts maximum capacity: 150,000 sets/month
●  Future maximum capacity: 2,000,000 motors/year

Company Overview

●   Stock Code: 4590 (Officially listed on November 23, 2022)    ●   Established: 1988

●   Global Presence: Taiwan, Mainland China     ●   Chairman: Chang Chin-Feng

●   Website: https://www.fukuta-motor.com.tw/     ●   Capital: NT$510,652,000

●   Headquarters: No. 6, Tongke 6th Rd., Tongluo Township, Miaoli County, Taiwan

●    Number of Employees: Approximately 400 (as of December 31, 2023)

●    Business Scope: 
●       Design and production of industrial electric motors 
●       R&D and manufacturing of electric vehicle motors and power systems 
●       Performance testing and validation for electric vehicle and industrial motors

North Business Office

South Business Office

Taichung Fengzhou Factory

Taichung Fenggong Factory

HQ•Miaoli Tongluo Factory
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 ■ Key Milestones (Post-2008)

Year Key Events of the Last 15 Years

2024  ●  Issued NT$45,000 in new shares through employee stock option conversion, increasing actual paid-in 
capital to NT$510,652,000.

2023  ● Conducted a capital increase of NT$60,000,000, raising actual paid-in capital to NT$510,000,000. 

 ●  Issued NT$607,000 in new shares through employee stock option conversion, raising actual paid-in 
capital to NT$510,607,000. 

 ● Achieved ISO-14064 greenhouse gas inventory certification.

2022  ●  Achieved ISO-14001 Environmental Management System and ISO-45001 Occupational Health and Safety 
Management System certifications.

 ● Conducted a capital increase of NT$50,000,000, raising actual paid-in capital to NT$450,000,000. 

 ●  Participated in A+ Enterprise Innovation R&D Enhancement Program, led by AcBel Polytech Inc., for next-
generation EV integrated power systems. 

 ● Made company shares publicly traded.

2021  ● Launched the second phase of the Tongluo Science Park factory. 

 ●  Received support from the Ministry of Economic Affairs' Industry Upgrade and Innovation Platform for 
the development of integrated electric vehicle power systems.

2020  ●  Received support from the Ministry of Economic Affairs' Industry Upgrade and Innovation Platform for 
the "AI Smart Manufacturing Application in Automotive Motor Supply Chain" project. 

 ● Obtained UL certification.

2019  ● Achieved IATF 16949 certification.

2018  ● Launched the first phase of the Tongluo Science Park factory.

 ● Conducted a capital increase of NT$64,765,000, raising actual paid-in capital to NT$400,000,000. 

 ● Won the Ministry of Economic Affairs' Fifth "Outstanding Enterprise Award."

2017  ● Achieved TS-16949 Global Automotive Quality Management System certification.

 ● Conducted a capital increase of NT$50,000,000, raising actual paid-in capital to NT$335,235,000.

2015  ●  Conducted a capital increase from surplus of NT$25,235,000, raising actual paid-in capital to 
NT$285,235,000.

 ● Supported the Industrial Development Bureau's "Electric Sanitation Truck Program."

 ● Acted as the lead manufacturer in the Ministry of Economic Affairs' electric bus shared power project. 

 ● Received the Ministry of Economic Affairs' 24th "National Rock Award." 

 ● Won the 18th "Small Giant Award" for export excellence.

2014  ● Conducted a capital increase of NT$30,000,000, raising actual paid-in capital to NT$240,000,000. 

 ●  Recognized as a key counseling target in the Ministry of Economic Affairs' second "Outstanding 
Enterprise Program."

 ● Obtained TUV SUD IE3 high-efficiency motor patent certification. 

 ● Conducted a capital increase of NT$20,000,000, raising actual paid-in capital to NT$260,000,000.
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Year Key Events of the Last 15 Years

2013  ● Won the "Golden Creation Award" at the National Invention and Creation Awards. 

 ● Named Tesla Motors' "Global Best Supplier." 

 ● Finalist in the Ministry of Economic Affairs' first "Outstanding Enterprise Program." 

 ●  Developed a preliminary R&D plan for copper rotor motors in electric vehicles under the Ministry of 
Economic Affairs' program.

2011  ● Completed the development of the first electric patrol boat power system for Sun Moon Lake. 

 ● Conducted a capital increase of NT$30,000,000, raising actual paid-in capital to NT$210,000,000.

2010  ●  Acted as the lead manufacturer in the Ministry of Economic Affairs' Advanced Electric Vehicle Power 
System R&D Alliance.

2009  ● Conducted a capital increase of NT$60,000,000, raising actual paid-in capital to NT$180,000,000. 

 ● Participated in Yulon Motor's key technology development program for electric vehicles.

2008  ● Secured funding for a 5kW vertical wind turbine generator project under the Ministry of Economic Affairs' 
program for new products.

2.2  Corporate Governance

 ■ Organizational Structure

The organizational structure of the company is as follows:

● Total area: 91,135m2

1988 1998 2008 2018 2030

2017
Passed  

TS-16949

2020
Passed  

UL certification

2011 
TESLA products in  
mass production

2021 
Tongluo Phase II plant launched

2018 
Tongluo Phase I plant launched

1998  
Passed European CE  

certification

2006  
Passed China CCC  

certification

2014
Taichung Fengyuan 

plant launched

2019
Passed IATF-16949Signed development 

cooperation agreement with MAZDA

Fukuta  
established

1996 
Passed ISO-9002

2002 
Passed ISO-9001

1990 
Established sand casting  

and stamping plant

2005 
Signed development cooperation 

agreement with TESLA

2013  
Honored as TESLA's best 

global supplier

2023  
MAZDA products in 

mass production

2008 
Participated in LUXGEN electric vehicle  

development project
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Financial and Accounting Departm
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Inform
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ent

Compensation Committee

Vice General 
Manager’s Office

Vice General 
Manager’s Office

Vice General 
Manager’s Office
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aterials and Logistics Departm

ent II

M
anufacturing Departm

ent
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ent Departm
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ent I

Production Technology Departm
ent

R&D Departm
ent II

Production Departm
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Project M
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ent Departm
ent

Production Departm
ent II

Q
uality Assurance Departm

ent

Integrated Autom
ation Departm

ent

M
aterials and Logistics Departm

ent I

M
arketing Departm

ent

Audit Committee

Audit Office

Shareholders’ Meeting

Board of Directors

General Manager’s Office
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 ■ Organizational Responsibilities

Compensation Committee

●    Establish and regularly review policies, systems, standards, and structures related to the remuneration of 
Directors and Managers. 

●     Evaluate the rationality of remuneration policies and ensure they align with the company’s objectives and 
market standards.

Research and Development Departments (1 & 2)

●     Executing new product R&D plans, estimating and evaluating processes and costs.
●     Managing execution and tracking of mass production transfers.
●     Managing drafting techniques, equipment, information, and drawing management.
●     Implementing advanced product quality planning systems and continuous improvement operations.
●     Responsible for internal and customer drawing management and new product design and development.
●     Applying for and managing intellectual property rights and patents.

Management Department

●     Planning and executing safety management and labor occupational safety and health.

●     Responsible for promoting, planning, supervising, and maintaining ISO 14001 Environmental Management 
System and ISO 45001 Occupational Health and Safety Management System, and providing customers with 
related environmental, safety, and health requirements.

●     Handling declarations, modifications, supervision, and planning improvements for environmental protection 
tasks related to air pollution prevention, water pollution prevention, waste management, and toxic substance 
control.

●     Managing declarations, modifications, supervision, and planning improvements for employee health 
management, safety and health, and disaster prevention.

●     General affairs management, procurement, and fixed asset management.

●     Overall planning of the company's human resources, organizational development, and training.

●     Compiling annual budgets, controlling execution, analyzing results, and reporting.

●     Managing company general affairs, administrative tasks, document archiving, and handling official 
correspondence.

●     Overseeing insurance matters, meal services, environmental greening maintenance, establishing public 
relations with society and schools, and other related administrative tasks.

Marketing Department

●   Expand global market presence and achieve sales targets.
●   Develop new markets, customers, and manage agent relations.
●   Oversee customer management, credit risk, and after-sales service.
●   In charge of domestic and international OEM/EDM project developments and management.
●   Plan and manage domestic and international trade shows, corporate websites, and social media platforms. 
●   Handle customer complaints and improve client satisfaction.
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Production Technology Department

●    Developing new products and controlling progress, developing and introducing production technologies, 
machinery, and fixtures.

●    Reviewing and proposing process improvements, communicating, and responding to technical issues from 
customers.

●    Responsible for mold manufacturing and modification, improving mold and fixture manufacturing techniques, 
workflows, mold repairs, and equipment maintenance.

●   Evaluating manufacturing feasibility and cost analysis of newly developed molds.
●    Setting process equipment parameters, improving conditions, and updating operation manuals for each 

station.
●   Troubleshooting and standardizing production abnormalities.

Audit Committee

●     Ensure the proper presentation of financial statements.  
Appoint, remove, or determine the remuneration of external auditors. 

●      Oversee the effectiveness of internal controls and compliance with relevant laws and regulations. 

●     Manage significant financial business activities and Directors' conflict of interest issues.

General Manager’s Office

●     Drafting, reviewing, and managing contracts, resolving legal issues, and handling litigation.

●     Conducting legal research, protecting intellectual property, and promoting legal education.

●     Managing improvements, organizing business data, and executing project plans.

●     Overseeing manufacturing systems and resolving operational issues.

●     Leading company operations, implementing policies, and achieving goals.

Audit Office

●   Develop, revise, and evaluate the effectiveness of internal control and internal audit systems. 
●   Execute and promote self-assessment operations. 
●   Conduct regular and ad hoc audits of management systems and operational processes. 
●   Track and implement improvement measures based on audit findings.

Manufacturing Departments (1 & 2)

●     Planning, arranging, inspecting, and adjusting in-plant production operations to execute production plans and 
achieve targets.

●     Planning, introducing, and improving man-machine-material methods in production processes to meet 
production needs.

●     Continuously improving production processes to ensure goals for quality, cost, delivery time, and quantity are 
met.

●     Executing new product development and production management tasks as assigned by the company.
●     Managing and controlling product production and maintaining machinery and equipment.
●     Reporting production data, tracking production progress, maintaining the work environment, and supervising 

personnel.
●     Preventive maintenance of main equipment, mold management, and facility improvements.
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Quality Assurance Department

●    Leading internal audits and external verifications of quality systems, such as promoting and maintaining ISO 
9001, IATF 16949, and QC 080000 management systems.

●    Formulating product HSF (Hazardous Substance Free) standards according to RoHS and customer 
requirements, aligning with customer quality audits and documents to meet customer needs.

●    Ensuring the implementation of document modifications, archiving, approvals, issuance, and retrieval through 
the document control center.

●    Investigating, analyzing, and improving customer complaints and service cases.

●    Operating and maintaining analytical instruments and executing verification report reviews and archiving.

●    Conducting sampling inspections, analyses, and handling abnormalities of raw materials, semi-finished, and 
finished products.

●    Ensuring implementation of self-inspection and quality awareness in production units through on-site 
inspections and audits.

●    Analyzing product quality specifications to improve quality and reduce quality cost losses.

●    Managing customer audits and supplier quality and performance.

Finance and Accounting Department

●    Planning and formulating financial systems and procedures; managing capital utilization and risk.

●    Managing finance, accounting, costing, taxation, stock affairs, decision support analysis, and reporting.

●    Regularly organizing annual shareholder and board meetings and related coordination matters.

●    Preparing annual budgets, periodic financial statements, and formulating and executing cost control plans.

●    Implementing and tracking annual plans and conducting performance evaluations of each unit.

●    Evaluating and executing the start-up or termination of investment businesses, operational supervision, and 
providing performance analysis and suggestions.

●    Reviewing various company contracts and documents.

Materials and Logistics Department (1 & 2)

●    Collecting, compiling, and analyzing market trend information.
●    Managing procurement of raw materials and machinery equipment.
●    Formulating production plans for each plant based on company goals, coordinating production and sales, 

integrating resources to achieve shipment schedules.
●    Raw materials and products bonded import/export, as well as logistics and shipping arrangements, to ensure 

on-time delivery.
●    Planning and controlling raw material demands, procurement operations, sourcing development, cost reduction, 

and supply chain management.
●    Scheduling, tracking progress, quality control, and account management of outsourced production processes.
●    Regular audits and evaluations of outsourced partners.
●    Managing inventory of production raw materials, regularly conducting stocktakes of raw materials and finished 

products, and reviewing discrepancies.
●    Dispatching, safeguarding, and maintaining in-plant raw material transport vehicles.
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 ■ Governance Framework

Key Topics ► Corporate Governance and Taxation
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Corporate 
Governance 

Policy

Adherence to the Company Act and related commercial regulations to ensure the 
smooth functioning of the Board of Directors.

Tax 
Management 

Policy

Compliance with tax laws, ensuring timely and lawful tax payments to protect 
shareholders' interests.

Objectives and 
Targets

The successful operation of the enterprise is underpinned by governance systems 
and tax management policies that are supported by executives, employees, and 
shareholders.

Commitment Implementing due diligence and early-warning communication methods to enforce 
company-established codes, safeguarding stakeholder rights.

Management 
Measures

(1)   Establishing a "Corporate Governance Best Practice Principles" system to ensure 
the structure, agenda, and duties of the Board of Directors.

(2) Complying with legal standards and requirements to enhance the setup of Board 
members.

(3) Pursuing professionalism in decision-making by ensuring the Board comprises 
individuals with diverse academic, professional, and skill-based backgrounds.

(4) Upholding ethical corporate management to foster sustainable governance, 
creating profits and value for the company.

(5) Regularly updating critical information on the Market Observation Post System 
and the company website to protect stakeholder rights.

Information Technology Department

●   Planning and executing information strategies and annual plans.

●    Planning and managing information systems, network resources, and information security to maintain smooth 
computer operations.

●   Planning and managing computer-related hardware and software, and data backup.

●    Overall planning, executing, and managing company information to optimize system architecture and enhance 
information management efficiency.

●    Promoting various information activities, implementing information cycles, and enforcing information security 
mechanisms.

Project Management Department

●    Overseeing new product and technology project initiation and management, process coordination, progress 
control, and assigning and managing project team members' work.

Automation Integration Department

●     Designing company production and manufacturing structures, planning production line automation, and 
developing automation programs.
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 ■ Tax Management Guidelines 

The company supports tax policies that encourage innovation in products and technology while promot-
ing sustainable development. It is committed to managing tax risks, advancing sustainability goals, and 
fulfilling corporate social responsibility. Fukuta promises:

●     Major operational decisions comply with relevant legal regulations,  
with assessments of their tax risk implications.

●     Following OECD's Base Erosion and Profit Shifting (BEPS) Action  
Plan, the company ensures its entities generate real economic value  
and meet tax residency requirements under applicable local tax rules.

●    Avoiding tax evasion schemes involving transactions in low-tax jurisdictions.

●     Disclosure of financial reports and tax information in full compliance with relevant laws.

●     Maintaining mutual respect and effective communication with tax authorities within ap-
plicable tax jurisdictions. 

 

 ■ Board of Directors

The company has established the Ethical Corporate Management Best Practice Principles, which clearly 
define the structure, meeting procedures, and responsibilities of the Board of Directors. Elections for di-
rectors and independent directors adopt a nomination system to ensure fairness, transparency, and im-
partiality while promoting diversity in composition.

In 2023, the  

company adhered to its tax 

policies and regulations, 

with no penalties or 

sanctions from regulatory 

authorities.
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 ■ Board Structure

In alignment with the company’s operational scale and development needs, the appropriate number of 
seats is determined based on practical considerations. Members are selected to ensure they possess the 
necessary knowledge, skills, and qualities to perform their duties diligently while upholding the responsi-
bilities of good corporate citizenship and sound management.

The board’s composition and diversity are carefully evaluated, including individuals with expertise in rel-
evant industries, management, law, and finance. All members are equipped with the professional knowl-
edge and skills required for executing their responsibilities.

The company’s Board of Directors comprises 9 members, including 4 independent directors.

An Audit Committee was established in June 2022.

In 2023, the Board convened 7 meetings, achieving an average attendance rate of 97.6% across all direc-
tors.

Board of Directors Educational and Professional Background

Title Name Term Major Educational and Professional Background

Chairperson Chang O-Feng
3 

years

Master's in Electrical Engineering, National Kaohsiung University of 
Applied Sciences; Design Engineer, TECO Electric & Machinery Co., 
Ltd.; Design Engineer, Hsieh-Hsing Electric Co., Ltd.; Chairperson and 
General Manager, Fukuta Electric & Machinery Co., Ltd.

Director Chang O-Jou
3 

years

Department of International Trade, Overseas Chinese University; 
Auditor, MasterLink United Accounting Firm; Sales Assistant, Kunyu 
Precision Machinery Co., Ltd.; Sales Specialist, MiTAC International 
Corp.; Financial Specialist, Pan-Globe Biotechnology Co., Ltd.

Director

Representative: Lee 
O-Cheng, Zhongying 
Investment 
Development Co., 
Ltd.

3 
years

Department of Power Mechanical Engineering, National Tsing Hua 
University; Sales Director, China Steel Corporation; Assistant Vice 
President, China Steel Corporation; Director, Dragon Steel Corporation; 
Director, Yunying Co., Ltd.; Director, CSC Steel Sdn. Bhd.; Chairperson, 
China Steel Sumikin Vietnam Joint Stock Company; Director, East Asia 
United Steel Corporation; Director, HEMO International Co., Ltd.

Independent 
Director Chao O-Hsiang

3 
years

Ph.D., Institute of Electrical Engineering, National Tsing Hua University; 
Distinguished Professor, Department (Institute) of Electrical 
Engineering, Chien Hsin University of Science and Technology

Independent 
Director Chen O-Ko

3 
years

Ph.D., Institute of Electrical Engineering, National Tsing Hua University; 
Distinguished Professor, Department (Institute) of Electrical 
Engineering, Chien Hsin University of Science and Technology; 
Independent Director, Pao Wei Industrial Co., Ltd.; Remuneration 
Committee Member and Audit Committee Convener

Independent 
Director Weng O-Liang

3 
years

United College of Industry; Assistant Manager, Automotive Research 
& Testing Center (ARTC); General Manager, Hewei Vehicle Technology 
Co., Ltd.

Independent 
Director Wang O-Sheng

3 
years

Lunghwa University of Science and Technology; Chairperson, Tianhe 
Film and Art Enterprise Co., Ltd.
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The competencies of each board member are detailed below

Management Knowledge and Professional Competencies
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Chang O-Feng Male ● ● ● ● ● ●

Chang O-Jou Female ●

Representative: 
Lee O-Cheng, 
Zhongying Investment 
Development Co., Ltd.

Male ● ● ● ● ● ●

Chao O-Hsiang Male ● ● ● ● ● ●

Chen O-Ko Male ● ● ● ● ● ● ●

Weng O-Liang Male ● ● ● ● ● ●

Wang O-Sheng Male ● ● ● ● ● ●

 ■ Diversified Academic and Professional Background

The composition of the Board of Directors considers professional and management capabilities, 

including operational judgment, financial and accounting expertise, crisis management, industry 

knowledge, international perspective, leadership, and decision-making skills. 

 ■ Board Remuneration

The remuneration for the company’s directors is determined based on the Articles of Incorporation, with 
a maximum allocation of 2.24% of the distributable earnings. The remuneration is calculated considering 
the company's actual operating performance, future business risks and development, and benchmarking 
against industry standards. This is reviewed by the Remuneration Committee, approved by the Board of 
Directors, and reported at the Shareholders' Meeting before distribution.

For Independent Directors, remuneration is granted regardless of the company’s profit or loss, with 
amounts determined by the Board of Directors based on their involvement in company operations and 
their contributions. Industry benchmarks are also considered, with any adjustments reviewed and recom-
mended by the Remuneration Committee.

 ■ Board Operations and Execution

The Board of Directors operates with access to transparent and comprehensive information, enabling it 
to make decisions with significant impact on organizational development, performance enhancement, 
operational results, and risk management. Through thorough communication and deliberation, the Board 
formulates strategies for the company's future operations and sustainable development, maximizing its 
functional effectiveness.

Board Responsibilities:
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1. Review and approve the company’s operational plans.

2. Examine and approve annual and semi-annual financial reports.

3. Establish or amend the internal control system and evaluate its effectiveness.

4.  Formulate or revise procedures for significant financial and business transactions, including acqui-
sition or disposal of assets, derivative transactions, loans to others, endorsements, or guarantees.

5. Approve the issuance or private placement of equity-related securities.

6. Appoint or remove financial, accounting, or internal audit supervisors.

7. Review donations to related parties or significant contributions to unrelated parties.

8. Promote sustainable operations and verify implementation schedules.

9.  Address matters stipulated under Article 14-3 of the Securities and Exchange Act or as required by 
the Articles of Incorporation, laws, or regulatory authorities.

 ●  The Board of Directors convened a total of 7 meetings (A) in 2023. The attendance details for each 
Director are outlined below: 

Position Name
Actual 

Attendance 
(B)

Proxy 
Attendance

Attendance 
Rate (%) 

(B/A)
Notes

Chairperson Chang O-Feng 7 0 100 -
Director Zhang O-Huan 4 0 100 Resigned upon re-election at the 

Shareholders' Meeting on June 30, 
2023 (Note 1). Required attendance: 4 
meetings.

Director Zhang O-Fu 4 0 100
Director Zhang O-Shan 4 0 100

Director Zhang O-Jie 2 0 67

Newly appointed at the Extraordinary 
Shareholders' Meeting on January 17, 
2023; resigned upon re-election at the 
Shareholders' Meeting on June 30, 
2023 (Note 2). Required attendance: 3 
meetings.

Director Chang O-Jou 3 0 100 Newly elected at the Shareholders' 
Meeting on June 30, 2023 (Note 3)

Director

Zhongying 
Investment 
Development Co., 
Ltd.
Representative: 
Huang O-Jian

1 0 100

Zhongying Investment Development 
Co., Ltd. reassigned its representative, 
Wu O-Hui, to replace Huang O-Jian on 
February 1, 2023. Required attendance: 1 
meeting.

Director

Zhongying 
Investment 
Development Co., 
Ltd.
Representative: Wu 
O-Hui

3 0 100

Zhongying Investment Development 
Co., Ltd. reassigned its representative, 
Wu O-Hui, to replace Huang O-Jian on 
February 1, 2023, and resigned after the 
re-election on June 30, 2023. Required 
attendance: 3 meetings.
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Position Name
Actual 

Attendance 
(B)

Proxy 
Attendance

Attendance 
Rate (%) 

(B/A)
Notes

Director

Zhongying 
Investment 
Development Co., 
Ltd.
Representative: Liu 
O-Xiong

6 1 86

Zhongying Investment Development 
Co., Ltd. reassigned its representative, 
Li O-Cheng, to replace Liu O-Xiong on 
January 31, 2024. Required attendance: 7 
meetings.

Independent 
Director

Chao O-Hsiang 5 1 83 Newly appointed at the Extraordinary 
Shareholders' Meeting on January 17, 
2023; re-elected at the Shareholders' 
Meeting on June 30, 2023 (Note 4). 
Required attendance: 6 meetings.

Weng O-Liang 6 0 100
Chen O-Ko 5 1 83
Wang O-Sheng 6 0 100

Note 1:  Directors Zhang O-Huan, Zhang O-Fu, Zhang O-Shan, and Zhongying Investment Development Co., Ltd. representative Huang O-Jian 
(succeeded by Wu Junhui on February 1, 2023) resigned after the re-election of directors during the Shareholders' Meeting on June 
30, 2023. During their tenure in 2023, 4 board meetings were convened.

Note 2:  Director Zhang O-Jie, elected during the Extraordinary Shareholders’ Meeting on January 17, 2023, and resigned after the re-
election on June 30. During their tenure in 2023, 2 board meetings were convened.

Note 3:  Director Chang O-Jou, elected during the Shareholders’ Meeting on June 30, 2023. During their tenure in 2023, 3 board meetings 
were convened.

Note 4:  Independent Directors Chao O-Hsiang, Weng O-Liang, Chen O-Ko, and Wang O-Sheng were elected at the Extraordinary 
Shareholders’ Meeting on January 17, 2023, and re-elected on June 30. During their tenure in 2023, 6 board meetings were 
convened.

Additional Information

I.  In the event of any of the following circumstances, the Board of Directors must provide detailed disclosure, including the meeting date, 
session number, motion details, independent directors' opinions, and the company's handling of these opinions: 
(1) Significant Resolutions under the Securities Exchange Act, Article 14-3:

Board Meeting Resolution Details

Independent  
Director  

Objections or 
Reservations

Handling of 
Independent  

Director  
Opinions

Resolution  
Outcome

11th Term, 14th 
Session (January 17, 
2023)

Amendment to the internal control system 
on "Real Estate, factory, and Equipment 
Cycle Procedures."

Not applicable Not applicable
Approved by 
all attending 

directors.

11th Term, 15th 
Session (February 14, 
2023)

Appointment, dismissal, and salary 
adjustment of the Deputy General 
Manager of Finance, Administration, and 
IT. None Not applicable

Approved by 
all attending 

directors 
(including 

independent 
directors).

11th Term, 16th 
Session (April 26, 2023)

1.  Proposal for the allocation of Director 
and Supervisor remuneration and 
employee compensation for 2022.

 2.  Assessment of the effectiveness of the 
internal control system for 2022 and the 
proposal for the Internal Control System 
Statement.

3.  Proposal to establish the “Evaluation 
Measures for the Independence and 
Suitability of Certifying Accountants” for 
the Company.

 4.  Proposal to evaluate the independence 
and suitability of the Company’s 
certifying accountants for financial 
reports.

None Not applicable

Approved by 
all attending 

directors 
(including 

independent 
directors).
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Position Name
Actual 

Attendance 
(B)

Proxy 
Attendance

Attendance 
Rate (%) 

(B/A)
Notes

Board Meeting Resolution Details

Independent  
Director  

Objections or 
Reservations

Handling of 
Independent  

Director  
Opinions

Resolution  
Outcome

 5.  Proposal for the appointment and 
remuneration of the Company’s 
certifying accountants.

 6.  Proposal to establish the Company’s 
Director Compensation Payment 
Measures.

 7.  Proposal to define the scope of 
applicable managers required to 
submit remuneration proposals to 
the Remuneration Committee for 
preliminary review.

 8.  Proposal for the Company’s policies, 
systems, standards, and structure for 
performance evaluation and salary 
remuneration of managers.

 9.  Proposal for the allocation of employee 
subscription shares to managers in the 
first cash capital increase for 2023.

12th Term, 2nd 
Session (August 
14, 2023)

1.  Proposal for the distribution of Director 
and Supervisor remuneration for 2022.

2.  Proposal for the distribution 
of managerial and employee 
compensation for 2022.

3.  Proposal for the Board-authorized 
internal audit report presented to the 
Board of Directors.

None Not applicable Approved by 
all attending 

directors 
(including 

independent 
directors).12th Term, 

3rd Session 
(December 14, 
2023)

1.  Proposal for the appointment of 
Deputy General Managers of Finance, 
Management, and IT.

2.  Proposal for the 2024 Audit Plan.

None Not applicable

Note: Independent directors were newly elected at the Extraordinary Shareholders’ Meeting on January 17, 2023.

        (2)     Other Matters: Independent Directors' Objections or Reservations 
Beyond the previously mentioned items, no additional resolutions were opposed or subject to reservations by independent 
directors that were recorded or issued in written statements.

II. Implementation of Conflict of Interest Abstentions
        (1)    During the 12th session, 1st Board meeting held on June 30, 2023, a motion regarding the appointment of the second-term 

Compensation Committee members was discussed. Independent Directors Chao O-Hsiang, Weng O-Liang, Chen O-Ko, and Wang 
O-Sheng abstained from participation in discussions and voting due to conflicts of interest. The motion was approved by the 
remaining directors present.

III.  Disclosure of Board Self-Evaluation for Listed Companies
         Listed companies are required to disclose the evaluation cycle, period, scope, method, and content of the Board's self-evaluation (or 

peer evaluation) and present this information in an attached table. However, as this company is not publicly listed, this requirement 
is not applicable. Nevertheless, the company will adopt such measures in the future based on its needs or in compliance with legal 
requirements.

IV.   Current Year and Recent Year Goals For Strengthening Board Functions (Such As Establishing An Audit Committee, Enhancing 
Information Transparency, Etc.) And Implementation Assessment:

        (1)    To strengthen corporate governance and enhance the Board's functionality, the company established a Compensation Committee 
and an Audit Committee on January 17, 2023. These functional committees operate in accordance with their organizational rules 
and assigned responsibilities, providing recommendations for discussion and resolution by the Board.

        (2)    The company actively enhances transparency by comprehensively disclosing operational information, financial data, corporate 
governance practices, and the promotion and implementation of sustainable development in its annual reports, corporate website, 
and through public information platforms.
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 ■ Compensation Committee

 Committee Composition and Operations 
The Compensation Committee consists of four members, operating in accordance with the company's 
Compensation Committee Charter.

The roles, responsibilities, and operational details for 2023 are outlined below:

Category 2023 Actual Operations

Members Independent Directors: Weng O-Liang, Chao O-Hsiang, Chen O-Ko, Wang O-Sheng

Responsibilities Evaluating compensation policies, systems, structures, and standards for directors and 
executives.

Operational 
Details

1. Term: June 30, 2023 - June 29, 2026. 
2. Held 3 meetings in 2023, with an average attendance rate of 91.8%.

Attendance of Compensation Committee Members in 2023

Position Name
2023 Actual 

Attendance RateActual Attendance Proxy Attendance

Chairperson Weng O-Liang 2 1 67%

Member Chao O-Hsiang 3 0 100%

Member Chen O-Ko 3 0 100%

Member Wang O-Sheng 3 0 100%

 ■ Audit Committee

Attendance of Audit Committee Members in 2023 
The Audit Committee convened four times in 2023. Attendance details are as follows:

Position Name
2023 Actual 

Attendance RateActual Attendance Proxy Attendance

Independent Director Chao O-Hsiang 3 1 75%

Independent Director Weng O-Liang 4 0 100%

Independent Director Chen O-Ko 4 0 100%

Independent Director Wang O-Sheng 4 0 100%

 ■ Independent Directors' Communication with Auditors and Internal Audit Supervisors

 Communication with Auditors: 
The Audit Committee holds at least one meeting annually with auditors to discuss financial reporting, 
accounting and auditing standards, internal control processes, and updates on tax and securities regu-
lations. At the end of each fiscal year, the Audit Committee reviews the audited financial statements and 
business reports submitted by auditors and provides their evaluation.
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 ■ Communication with Internal Audit Supervisors:

 The Audit Committee communicates with the Internal Audit Supervisors following the completion of 
monthly audit reports, quarterly follow-up reports, and self-inspection reports. Discussions include the 
execution of the annual audit plan, internal audits, self-assessments, and internal control deficiencies or 
anomalies noted in the Internal Control System Declaration. The Committee actively tracks the corrective 
actions taken by responsible units for identified issues, ensuring effective oversight. The longstanding ef-
fective communication has significantly enhanced the supervisory role of the Audit Committee.

2.3  Integrity and Ethical Business Practices

2.3.1 Operating Philosophy and Commitment to Integrity:
The company operates under the philosophy of Innovation, Passion, and Integrity, aiming to protect share-

holder interests and ensure information transparency. By strengthening Board functions and leadership capa-
bilities, the company strives to achieve peak operational performance.

 ■ Code of Business Conduct:

 Guided by the company's core values, all employees are required to learn, understand, and comply with 
the Code of Business Conduct ("the Code"). The Code fosters a culture of honesty and openness, enabling 
employees to work diligently and lawfully. Violations of the Code, company policies, or related laws are ad-
dressed promptly with corrective and preventive actions to avoid recurrence.

 ■ Commitment to Integrity:

The company emphasizes the principles of integrity and accountability. It has established the Ethical 
Corporate Management Best Practice Principles and the Operational Procedures and Behavioral Guide-
lines for Ethical Corporate Management to cultivate a culture of integrity and sound business operations. 
These guidelines apply to all levels of the company, including directors, management, and employees, 
prohibiting any form of corruption, bribery, or illicit gain.

A dedicated unit, overseen by the Board of Directors, comprises the Legal and Audit Departments to en-
force the company's integrity policies. The unit reports biannually to the Board on implementation status. 
To prevent conflicts of interest and provide appropriate reporting channels, the Company established the 
Integrity Management Code in 2023. Key responsibilities include:

1. Incorporating integrity values into business strategies and compliance measures.

2. Establishing procedures and guidelines to prevent unethical conduct.

3. Implementing risk management and supervisory mechanisms for unethical activities.

4. Conducting training and advocacy for ethical practices.

5. Developing whistleblowing mechanisms to ensure effectiveness.
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6.  Assisting the Board and management in evaluating the effectiveness of integrity measures and com-
pliance.

 ■ Business Activities Under Ethical Management:

Business dealings are conducted transparently and fairly. Prior to engagements, the company assesses 
the legality and ethical records of agents, suppliers, and customers to avoid partnerships with entities 
linked to unethical practices. Contracts include provisions for adherence to integrity policies, with clauses 
allowing termination in case of violations.

 ■ Prevention Plans for Ethical Risks:

 The company prohibits the following:

1. Unfair competition practices.

2. Illegal political contributions.

3. Improper charitable donations or sponsorships.

4. Acceptance or provision of unreasonable gifts or benefits.

5. Bribery or corruption.

6. Violations of trade secrets or intellectual property rights.

Through training, self-assessment, and an anonymous reporting system, the company maintains high 
ethical standards and transparency. Integrity-related updates are published on the company's website, 
Fukuta consistently monitors developments in domestic and international integrity management regula-
tions, with input from stakeholders encouraged to refine policies and enhance effectiveness.

 ■ Education and Training:
1. Senior management communicates the importance of integrity to directors and employees regularly.

2. Educational sessions are organized, with business partners also invited to participate.

3.  Integrity policies are linked to employee performance evaluations and HR policies, incorporating clear 
reward and punishment mechanisms.

 ● Achievements in the Last Two Years 

 1. Regular advocacy of core values in ethical management.

2. Training for new employees, covering topics such as 
intellectual property protection, trade secret  safeguards, 
and prevention of insider trading.

3. Participation in internal ethical training by 273 individu-
als, totaling approximately 683 hours.

4. 100% recovery rate for signed agreements on integrity and intellectual property compliance.

Year 2022 2023
Category

Participants (people) 257 273

Training Hours (hours) 642 683

Contract Recovery Rate (%) 100% 100%
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 ● Whistleblower Mechanism

1. The company has established an internal grievance mailbox and provides a whistleblower section on 
its official website.

2. A designated unit is assigned to promptly investigate relevant facts and, if necessary, seek assistance 
from legal or other departments.

3. Records and documentation related to cases must be retained for five years or until the conclusion of 
legal proceedings.

4. The identity of the whistleblower and the content of the report are kept confidential to protect whis-
tleblowers from improper treatment due to their report.

5. A whistleblower reward system is in place, offering bonuses based on the severity of the case.

 ●  2023 Implementation Results:  

No supervisors or employees were found to have violated the principles of integrity.

 ■ Information Disclosure

In line with the company’s integrity management policies, annual reports, prospectuses, and ESG sus-
tainability reports are submitted within legally mandated timeframes. Relevant information is disclosed 
through the Market Observation Post System and the company’s website.

2.3.2  Code of Ethics
The company has established related standards to improve corporate governance and foster a sustain-

able operating environment. The Code of Ethical Conduct was formulated to ensure employee behavior aligns 
with ethical standards and to provide stakeholders with an understanding of the company's ethical principles.

 ■ Ethical Compliance
 1. Employees are prohibited from offering or accepting improper benefits, directly or indirectly, while con-

ducting business.

2. Offering or promising facilitation payments or disguised bribes is strictly prohibited.

3. Disclosure of company confidential information is prohibited, and confidentiality agreements must be 
adhered to.
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4. Employees are prohibited from engaging in insider trading.

5. Business transactions with entities engaged in dishonest practices are strictly forbidden.

6. Company assets must be protected and used lawfully for official purposes only.

7. Employees must comply with government regulations, as well as the company’s established policies, 
rules, and procedures.

 ■ Supervisory Responsibilities
 1. The Management Department and the Financial and Accounting Department report to the Board of 

Directors annually.

2. On April 26, 2023, the Board of Directors adopted the company's Integrity Management Code. To date, 
no unethical conduct by company personnel has been reported or discovered.

 ■ Statement of Compliance and Signature

 All directors approved the 2023 Internal Control System Statement, affirming that the design and execu-
tion of internal controls during 2023 were effective and compliant with laws and regulations.

Upon assuming office, directors and managerial staff sign a Code of Conduct Declaration, committing to 
integrity. In 2023, no violations of integrity were reported.

 ■ Conflict of Interest Avoidance

Directors maintain strict self-discipline and, in cases where board proposals involve their own interests or 
those of the legal entities they represent, refrain from participation in discussions or voting.

Employees are prohibited from using company resources for commercial activities outside of the compa-
ny or engaging in such activities in a way that affects their job performance.

The company adheres to internal operating procedures established in compliance with publicly listed 
company regulations and adjusts these procedures as needed. Employees must strictly follow company 
policies and standards while conducting daily tasks and operations, ensuring respect and trust from cli-
ents, suppliers, and stakeholders.

Confidentiality obligations are integrated into employment contracts, supported by policies on infringe-
ment prevention, personal data protection, and information security management. Continuous training 
programs enhance employee awareness of legal compliance.
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2.4  Regulatory Compliance
Material Issue ► Regulatory Compliance
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Policy Comply with Taiwan's Company Act, environmental, labor, occupational safety, and 
health-related regulations.

Objectives and 
Targets

Adhere to relevant laws, regulations, and systems in Taiwan and internationally. 
Regularly assess the applicability and legality of internal management systems to 
mitigate the risk of legal violations.

Commitment

Employ due diligence and proactive communication methods to closely monitor 
developments in Taiwan's legal framework. Conduct practical assessments of 
applicability and legality, and adjust sustainability strategies in a timely manner to 
minimize regulatory risks.

Management 
Measures

1. Establish effective internal control and management systems to ensure 
compliance with legal requirements.

2. Adhere to international laws and regulations and collaborate with government 
initiatives to promote corporate sustainability.

3. Strengthen communication with stakeholders, striving to meet their expectations 
for the company's sustainable operations.

2.4.1  Regulatory Compliance
The following table outlines the key laws, internal policies, or procedural documents related to the com-

pany's compliance with corporate governance, environmental, economic, and social regulations, as well as any 
instances of violations in 2023:

Category Key Laws in Taiwan Corresponding Company 
Policies/Procedures 2023 Violations

Corporate 
Governance

Company Act, Corporate 
Governance Best Practice 
Principles, Integrity 
Management Code for 
Listed Companies, Audit 
Committee Charter, 
Remuneration Committee 
Charter.

Articles of Incorporation, 
Code of Business Conduct, 
Integrity Management Code, 
Whistleblower and Grievance 
Mechanism Policies.

The company operated in 
accordance with the law 
and did not incur any major 
monetary fines or other 
penalties.

Employees
Labor Rights 

and  
Conditions

Labor Standards Act, 
Employment Service 
Act, Gender Equality in 
Employment Act, Labor 
Insurance Act, Labor 
Pension Act, National 
Health Insurance Act, 
Employee Welfare Fund Act, 
Leave-Taking Regulations, 
Guidelines for Labor-
Management Meetings, etc.

Approved Work Rules, 
Approved Labor-Management 
Meeting Representatives List, 
Recruitment, Employment, 
and Resignation Management 
Policies, Salary Management 
Policies, Employee Work 
Rules, Labor Rights Testing 
for New Hires

The company complied with 
the Labor Standards Act 
and related regulations, with 
no violations of the Labor 
Standards Act or labor-
management disputes. 
However, one violation of the 
Employment Service Act was 
penalized.
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Category Key Laws in Taiwan Corresponding Company 
Policies/Procedures 2023 Violations

Health and 
Safety

Occupational Safety 
and Health Act and its 
Enforcement Rules, Labor 
Health Protection Rules, 
Occupational Safety and 
Health Facilities Rules, 
Occupational Safety and 
Health Training Rules, etc.

Approved Occupational 
Safety and Health Work 
Rules, Approved Occupational 
Safety and Health 
Organization and Personnel 
Lists, 
ISO 45001 Occupational 
Health and Safety 
Management System and 
related procedures.

The company complied 
with the Occupational 
Safety and Health Act and 
related regulations, with 
no workplace accidents or 
penalties resulting from labor 
inspections.

Environment

Basic Environmental Act, 
Climate Change Response 
Act, Waste Disposal Act, 
Resource Recycling Act, 
Air Pollution Control Act, 
Noise Control Act, Drinking 
Water Management Act, 
Effluent Standards, Water 
Pollution Control Act and its 
Enforcement Rules, etc.

ISO 14001 Environmental 
Management System 
and related procedures, 
SOPs and forms for waste 
management, noise control, 
drinking water management, 
and wastewater 
management. ISO 14064 
Greenhouse Gas Inventory 
System and Reports.

The company complied 
with relevant environmental 
laws and did not incur any 
penalties.

Economy
Fair Trade Act, Patent Act, 
Copyright Act, Intellectual 
Property Act, Trade Secrets 
Act, Computer-Processed 
Personal Data Protection Act; 
Civil Code, Communicable 
Disease Control Act, Sexual 
Harassment Prevention Act, 
etc.

Labor Contracts, Code 
of Ethics, Personnel 
Management Systems.

The company had no 
violations of economic or 
social regulations and did 
not incur any penalties.

Social

Products

Fair Trade Act, Computer-
Processed Personal Data 
Protection Act, QC 080000 
Hazardous Substance 
Process Management 
System

ISO 9001 Quality 
Management System and 
related procedures, SOPs 
and forms, QC 080000 or 
RoHS systems for hazardous 
substance control.

The company did not 
experience customer 
privacy breaches resulting in 
penalties or compensation 
and had no violations of 
marketing, communication, 
product, or service safety 
laws.
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2.5     Internal Control Mechanism and Management System 
Verification

 ■ Internal Control Mechanism

The Audit Office is under the supervision of the company’s Board of Directors. The Chief Audit Officer re-
ports audit-related matters regularly to the Audit Committee and attends Board meetings to present audit 
reports.

The primary role of the Audit Office is to assist the Board in understanding the performance of various 
departments by inspecting and reviewing deficiencies in the internal control system and evaluating key 
operational performance metrics. It provides timely recommendations for improvement to ensure the 
continuous and effective implementation of the internal control system, serving as a basis for reviewing 
and revising internal control systems or related procedures.

In
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Scope
To inspect and evaluate the appropriateness and effectiveness of the 
internal control systems within all departments of the company and 
the efficiency of operational activities.

Subjects The audit targets include the operations overseen by all units of the 
company, using due diligence and proactive communication methods.

Management 
Measures

Planned 
Audits

▷ At the end of each year, the Audit Office formulates the audit 
plan for the following year based on risk assessment results 
and relevant regulations. The plan is submitted to the Board of 
Directors for discussion and approval, serving as the basis for 
audit execution

Special 
Audits

▷ When necessary, high-level management or the Chief Audit Officer 
assigns specific audit topics and timelines. Auditors are required 
to conduct the necessary audit tasks within the designated 
timeframe.

 ■ Audit Process
1. Formulate the annual audit plan based on risk assessment results.

2. Execute audit tasks as outlined in the annual audit plan.

3. Conduct special audits when required, providing timely insights into identified deficiencies or potential 
risks for management.

4. Issue audit reports upon completing audit tasks, offering recommendations and improvement sugges-
tions.

5. Continuously track the rectification of audit deficiencies, preparing at least quarterly follow-up reports 
until all issues are resolved.

6. After approval, submit audit reports and follow-up reports to independent directors for review by the 
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end of the month following the completion of the audit. 

The audit operation management process follows the P-D-C-A (Plan-Do-Check-Act) cycle, as 
illustrated below:

 ●  The Audit Office reviewed the 2023 self-assessment reports of internal control systems from all com-
pany units and subsidiaries. This included reports on operational cycle audits and departmental self-as-
sessments. These assessments were conducted to evaluate the overall effectiveness of the company's 
internal control system, providing the main basis for issuing the Internal Control System Statement, 
which was disclosed in the annual report.

2023 Audit Highlights

•   The scope covered operational cycle procedures, audit items mandated by the Financial Supervisory 
Commission, and the internal control system.

•   A total of 12 audit reports were issued, involving 92 audit operation items.

•   Identified 4 deficiencies or irregularities in the internal control system. The audited units were notified 
and instructed to adopt appropriate improvement measures promptly. Progress was tracked until 
achieving 100% improvement completion.

•   Each completed audit report was submitted to independent directors for review by the end of the fol-
lowing month, as per regulations.

 ■ Internal Management Systems

The Board of Directors and management, following the Guidelines for the Establishment of Internal Con-
trol Systems by Public Companies and relevant regulations, have implemented internal management sys-
tems aimed at enhancing operational efficiency and product quality.

Three Key Internal Management Systems

Audit  
Report

Analyze identified issues and 
deficiencies.

Complete task summaries and finalize 
audit findings.

Conduct discussions and provide 
improvement suggestions.
Confirm and establish improvement 
plans.

Track and evaluate improvement 
effectiveness.
Update and refine operational 
workflows to ensure continuous 
enhancement.

Propose improvement reports and 
revise relevant management systems as 

necessary.
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1.   Internal Control System

 ①   The internal control system encompasses the entire company’s operations, covering planning, or-
ganization, and control functions.

 ②   It includes nine operational cycles: sales, production, procurement, financing, payroll, fixed assets, 
IT, investment, and R&D, along with the standard procedures and measures implemented for each.

 ③  The primary goals of the internal control system are:

•   Ensuring compliance with company policies and operational procedures.

•   Preventing asset wastage, theft, and inefficient usage.

•   Ensuring the accuracy and reliability of accounting and operational data.

2.   ISO Management Systems

 ISO management systems are established to address production, quality, and environmental issues. 
Certifications obtained include:

•   ISO 9001: Quality Management System

•   ISO 14001: Environmental Management System

•   ISO 45001: Occupational Health and Safety Management System

•   ISO 14064: Greenhouse Gas Inventory and Self-Assessment

3.   Special Management Measures

Specific measures are in place to manage high-risk operational items, such as credit management op-
erations and expense approval authorities, to minimize operational risks.

These three internal management systems are 
grounded in the company’s corporate culture, core 
employee values, business philosophy, pro-
fessional ethics, and integrity management 
practices. Cultivating a strong corporate culture 
enables these systems to operate effectively 
and continuously improve, aligning with the 
company’s sustainability goals, enhancing oper-
ational efficiency, and ensuring product quality 
reliability.

2.6  Information Security

Internal 
Control 
System

ISO 
Management 

Systems
Management 

Measures

Management 
Philosophy

Regulatory Compliance, Integrity Management, 
Ethical Conduct, and Corporate Culture

Diagram of the Internal Control  
Management System
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 ■ Information and Communication Security Risk Management Framework

The Information Department, as an independent unit not affiliated with user departments, is responsible 
for coordinating and implementing information security policies, promoting security awareness among 
employees, and collecting and improving the performance and effectiveness of the organization’s infor-
mation security management system through technical, product, and procedural enhancements.

The Audit Office annually conducts audits of computerized information processing operations as part of 
the internal control system to evaluate the effectiveness of internal control mechanisms for the compa-
ny's information operations.

 ■ Information Security Policy
1. In accordance with the Information System Management Procedures and Information Security Policy, 

ensure that system architecture, network security, resource management, and software/hardware 
licensing comply with corporate environment requirements and maintain high availability. Risk-related 
issues are adjusted or incorporated into improvement plans as necessary.

2. Promote confidentiality policies, data protection awareness, file and record management, mobile de-
vice control, tiered access permissions, and regular audits by the audit unit. Compile and report anom-
alies to mitigate risks of information leakage and protect key corporate assets and competitiveness.

3. Continuously enhance employee information security awareness by advancing security education to 
integrate best practices into daily operations.

 ■ Implementation Measures
 ● Network Protection

1.    Deploy network firewall devices with advanced functionalities to monitor traffic, identify applictions, 
analyze unknown malware, and preemptively block suspicious connections and intrusions.

2.    Use VPNs for network control across facilities, with additional firewall installations to prevent virus 
and attack proliferation between facilities.

3.     Separate OT (Operational Technology) and IT networks through firewall systems to strengthen OT 
security and ensure IT-related security issues do not disrupt OT production processes.

 ●  Endpoint Protection

• EDR (Endpoint Detection and Response) Software:

Install EDR software on computers to augment traditional antivirus protections. This includes re-
al-time monitoring, endpoint data collection, advanced correlation analysis, and detection of unusu-
al activities. Suspicious operations are blocked immediately, and malicious programs are removed 
to prevent lateral infections. Machine learning and behavioral analysis are utilized to counter fileless 
malware and memory-based attacks.

• Software and Device Control:
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1.   Restrict the use of portable storage devices.

2.    Monitor internet usage, computer operations, and software applications to prevent unauthorized 
access and protect corporate assets from internal and external threats.

 ● Data Security Protection

1.    Limit personnel access to sensitive data, control file activity permissions, and log file operations to 
prevent data leakage.

2.    Restrict access to cloud storage spaces.

3.    Implement a data backup system with clear mechanisms and offline storage for added security.

4.    Prohibit the use of unlicensed software. Unauthorized installation of software on company-provid-
ed or personal devices is considered a violation.

5.    Conduct monthly inspections under a structured audit mechanism.

 ● Information Confidentiality Regulations

Employees must adopt appropriate protective measures to safeguard trade secrets and confidential 
information obtained through their work. These measures include:

1.    Signing declarations for software policies, internet usage, employment contracts, and integrity/in-
tellectual property agreements upon employment.

2.    Adhering strictly to confidentiality regulations specified in employment contracts and other related 
agreements.

3.    Implementing necessary protective actions to prevent unauthorized access to trade secrets and 
confidential information.

4.    Company disclosure principles: Employees must not disclose company assets—including informa-
tion, business strategies, technical data, and any tangible or intangible trade secrets or confidential 
information—to third parties without authorization.

2.7   Risk Management

 ■ Risk Management

To enhance the Board of Directors' functions and the company's risk management mechanism, the com-
pany has established the Risk and Opportunity Management Procedures, which have been approved by 
the Board of Directors. The risk management policy aims to effectively identify, analyze, evaluate, control, 
and monitor risks while fostering risk awareness among employees. This approach ensures risks remain 
within tolerable levels, guaranteeing the integrity, effectiveness, and optimized benefits of the risk man-
agement process.
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 ● Mission of Risk Management

The mission of risk management is to establish and maintain an effective risk management system 
with ongoing improvements. This system aims to reduce operational costs, ensure sustained profit-
ability, and create a quality working environment to achieve the company’s sustainability goals. The 
details of the policies, objectives, commitments, and management measures are as follows:

Material Issue ► Risk Management
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Policy Reduce losses with a focus on prevention.

Objectives and 
Targets

Proactively address global economic trends, climate change, and energy supply 
risks. Develop company strategies and adjust operational models accordingly, 
implementing appropriate countermeasures.

Commitment
Conduct due diligence and maintain proactive communication to closely monitor 
global industrial trends and climate changes. Adjust development goals and 
operational strategies promptly to mitigate potential risks.

Management 
Measures

Respond to operational risks by holding irregular management meetings to review 
countermeasures and adjust operational directions in advance to mitigate risks 
effectively.

 Integration of Risk Management and Sustainable Development

To comply with laws and regulations, demonstrate operational capability, reduce the likelihood of acci-
dents, and minimize asset losses, the company prioritizes sustainable development and risk manage-
ment in its business expansion efforts.

To ensure these principles are fully integrated into daily operations, the company adopts 
proactive control measures to manage and address uncertainties. The company contin-
uously develops and refines its corporate risk management systems while enhancing em-
ployee awareness of risk management. This ensures the company effectively identifies, mon-
itors, and mitigates risks and uncertainties, aligning with its long-term sustainability goals. 

2.7.1  Impact of External Risks and Countermeasures 

External Risk 
Factors

Impact on Operations and Corporate 
Governance

Countermeasures and Actions

Industry 
Competition

Due to competition from motor 
manufacturers in Taiwan and mainland 
China, the company holds a leading 
advantage in high-end DC motors. 
However, the intense industry competition 
necessitates maintaining leadership in 
R&D patents, process efficiency, and 
product yield to sustain competitiveness.

The company continually increases R&D personnel 
and patent filings. It enhances process efficiency 
and equipment improvements to boost production 
effectiveness and yield rates. Particularly in motor R&D, 
the company strives to maintain a lead of at least 1–2 
generations in motor products.
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External Risk 
Factors

Impact on Operations and Corporate 
Governance

Countermeasures and Actions

Customer 
Relationships

Fluctuations in market prices may affect 
customer relationships.

Provide customers with advanced, high-quality products 
that deliver new value. The company also commits the 
necessary resources to ensure business continuity and 
operational stability for its customers.

Business 
Operations

Sudden or unforeseen accidents or 
natural disasters may disrupt operations, 
create financial burdens, or introduce 
other risks.

Develop emergency response plans and business 
continuity plans. Conduct regular drills to enhance staff 
responsiveness, minimize business interruptions, and 
reduce the associated impacts and disruptions.

Climate 
Change

Physical risks from extreme global 
weather events, such as droughts, power 
outages, or water shortages, may lead to 
company losses.

●    Install uninterruptible power systems (UPS) to support 
power supply. 

●    Automatic deployment of backup generators.  
For more details, refer to 6.3 Types of Climate Risks, 
Potential Operational Impacts, and Adaptation 
Methods.

Regulatory 
Risks

Stricter regulations on total emissions 
control, air pollution, and carbon emission 
standards may require enhanced 
efficiency in pollution prevention 
equipment and increased capital 
investment.

Invest in high-efficiency pollution prevention equipment 
to reduce pollution and operational costs, ensuring 
compliance with emission standards.

Supply Chain To stabilize supply sources and ensure 
raw material quality, the company seldom 
changes suppliers after evaluation and 
trial production.

Establish shared ESG goals with suppliers. Conduct 
regular audits, management reviews, and procedures 
to ensure the effectiveness of business continuity 
management. Collaborate with suppliers to build a 
robust and competitive supply chain.

For risk evaluation of other significant issues, including occurrence considerations, severity, and responses, please refer 
to 1.4.2 Risk Management of Major Issues. 

2.7.2  Identification, Assessment, and Management of Emerging Risks
The company closely monitors trends in changes to the economic environment, identifying long-term 

risks and opportunities to appropriately adjust its business strategies. These efforts aim to achieve sustain-
able development goals and long-term operational performance. To this end, the company’s risk management 
teams gather relevant domestic and international information and assess potential long-term operational 
risks through surveys or discussions in senior management meetings. These methods help determine topics 
with the highest potential future impact. Strategies for mitigating impacts and responding to these risks are 
reviewed and submitted to the Risk Management Promotion Center for deliberation, serving as a critical refer-
ence for formulating future business strategies.

Annual Identification of Significant Emerging Risks

●   Collect relevant 
information on 
emerging risks from 
internal and external 
sources.

⇨
●   Summarize related risk 

information and establish 
methods for identifying 
emerging risks.

⇨
●   Engage senior 

management in 
identifying significant 
emerging risks.
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Evaluation of Significant Emerging Risks

●   Identify potential 
issues related to 
significant emerging 
risk events.

⇨
●   Forecast and analyze the 

potential impacts of each 
risk event. ⇨

●   Approve management 
responsibilities for 
significant emerging 
risks.

Management of Significant Emerging Risks

●   Develop strategies 
and plans for 
managing 
significant emerging 
risks.

⇨
●   Implement and monitor 

significant emerging risk 
events. ⇨

●   Each risk 
management team 
tracks and monitors 
effectiveness.

2.8   Honors and Recognitions

Since its establishment, the company has been honored by the Taiwan government and globally renowned 
suppliers. The following are notable achievements: 

▲  Awarded the 18th Small Giant Award by the Ministry  
of Economic Affairs.

▲   Awarded the 24th National Rock Award by the Ministry of 
Economic Affairs.

▲  Awarded the 5th Mid-Sized Enterprise Excellence Award by the 
Ministry of Economic Affairs.

▲   Recognized with the Global Best Supplier Award by Tesla 
Motors.
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3   Operational Performance and Customer 
Service

 ■ Sustainable Development and Short-, Medium-, and Long-term Goals

Fukuta is a world-class professional manufacturer of motors and power systems, dedicated to providing 
high-quality products and the best services to customers. The company strives to meet global customer 
demand for advanced motor product portfolios, assisting customers in developing high-end products and 
achieving stable mass production. By being a trusted strategic partner to its customers, Fukuta aims to 
deliver excellent service and high customer satisfaction, maximizing revenue and profit.

The short-, medium-, and long-term plans for operational performance and customer service related to 
key issues are as follows:

 

Short-term Targets Medium-term Targets Long-term Targets

2023~2024 2025~2028 2029 and beyond

Operational 
Performance

Maintain customer satisfaction 
above 90 points

Maintain customer satisfaction 
above 90 points

Maintain customer satisfaction 
above 92 points

Regulatory 
Compliance

No violations of product or fair 
trade laws (0 cases)

No violations of product or fair 
trade laws (0 cases)

No violations of product or fair 
trade laws (0 cases)

 ■ Key Issue Goals and Performance

To achieve steady operational growth, enhance the added value of innovative products, provide excellent 
customer service with high satisfaction, and ensure the sustainable operation of key supply chains, the 
company has set the following key issue goals and performance metrics: 

Customer Satisfaction

Performance Target (2023) Achievement (2023) Performance Target (2024)

Maintain customer satisfaction above 90 
points

91 points → Achieved Maintain customer satisfaction above 90 
points
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Regulatory Compliance

Performance Target (2023) Achievement (2023) Performance Target (2024)

Zero violations of product or fair trade laws 0 cases → Achieved Zero violations of product or fair trade laws

Zero violations of customer privacy or 
information security regulations

0 cases → Achieved Zero violations of customer privacy or 
information security regulations

3.1  Operational Performance and Challenges
Material Issue : Operational Performance
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Policy Maintain continuous profitability and revenue growth.

Objectives 
and Targets

Achieve sustainable development and steady financial performance with consistent 
growth and profitability.

Commitment
Utilize due diligence and proactive communication to consistently create economic 
value.

Management 
Measures

(1) Maintain a solid financial structure to support marketing, production, and R&D 
initiatives.

(2)  Plan short-, medium-, and long-term capital allocation strategies to maximize 
investment returns under a prudent approach.

The company adheres to the philosophy of “Integrity, Innovation, and Enthusiasm”, prioritizing the protec-
tion of shareholder rights and transparency of information. The company aims to strengthen the functionality 
of the Board of Directors, enhance team leadership, and guide operations to peak performance.

 ■ Operational Strategies by Function

● Product Strategies:

Evaluate customer and market changes, develop motors tailored to customer needs, and upgrade prod-
ucts based on diverse industry demands. This creates clear product and market differentiation from 
competitors, enhances overall competitiveness, and satisfies comprehensive customer requirements. 
The product portfolio is categorized into three main segments:

①     Industrial Specialty Motors: Includes three-phase induction motors, variable frequency motors, in-
duction servo motors, synchronous servo motors, and high-efficiency motors.

②     Green Energy and Environmental Power (Electric Vehicle) Motors: Includes power motors for elec-
tric vehicles (and boats), wind turbines, and wind power systems.

③     Integrated Module Solutions (Three-in-One): Integrates motors, drivers, and differential speed re-
ducers to save space and costs, enhance safety, and reduce interference with other electronic 
equipment.
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● Production Strategy

Transition from Traditional Air Compressors to Variable Frequency Screw Air Compressors:

•   Reduce heat generation by 10%.

•   ncrease production efficiency by 20%.

•     Utilize variable frequency screw air compressors equipped with inverters to monitor heat and power 
consumption, significantly reducing carbon emissions to achieve green efficiency.

 Induction Motors (0.2 ~ 220kW)

Variable Frequency Motors 
(0.2 ~ 220kW)

Servo Motors (0.75 ~ 1100kW)

Synchronous Servo Motors (1 ~ 90kW)

Liquid-Cooled Servo Motors (5.5 ~ 60kW)

Customized Two-Wheel 
Drive Motors

Customized Electric Mobility Systems
Drive Units + Motors + Transmission Boxes + Gearboxes
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Energy Conservation Promotion:

•    Implement energy savings of approximately 25% by pairing variable frequency motors with inverters 
for precise control.

•    Promote energy-efficient initiatives, replacing outdated equipment with energy-saving alternatives, 
and upgrading factory equipment to enhance overall efficiency.

Moving Towards a Smart Factory: Implementation of MES System

Collect data from equipment, optimize production through data analysis, and present relevant production 
information on dashboards in real-time to prevent abnormalities before they occur. Through MES, monitor 
production line conditions and manage equipment, integrating and analyzing data from various units such 
as production efficiency, quality inspection, product warehousing, and shipping information.

Integrate and digitize all internal company resources, invest in automation technology to improve produc-
tion efficiency, reduce labor costs, enhance product quality, precision, and accuracy control, significantly 
reduce manual operations during manufacturing, improve process technology and production efficiency, 
and strengthen the company’s overall competitiveness.

The new automated production line reduces labor demand by 60%, increases production capacity by 56%, 
and lowers costs, highlighting the advantages and benefits of introducing automated production lines.

Current Production Equipment and Technology Enhancements

Existing production equipment improves process technology and production efficiency. The company 
fully implements ISO 14001 & ISO 45001 environmental, safety, and health policies, complies with HSF 
regulations and TISAX information security certification, and rigorously executes ISO 9001 & IATF-16949 
quality management systems to achieve quality targets.

For power and energy-saving planning of automated equipment, IE4 motors are used to reduce energy 
consumption and lower costs.

To align with the requirements of “Comprehensive Upgrading of Traditional Industries” and “Accelerated 

▲  Traditional Air Compressor ▲  Variable Frequency Screw Air Compressor
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Promotion of Emerging Industries”, the company actively interacts with industry, government, academia, 
and research institutions to introduce new technologies, raw materials, equipment, and management con-
cepts and methods at the appropriate time to create high-value-added products. The company also re-
cruits or trains R&D and technical personnel through schools and research institutions, continually build-
ing and refining its knowledge base so that relevant members can quickly adapt and strive for excellence.

PLM EMS
    

Management process control system

Part/storage control system
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 ● Sales Strategy

In response to channel differences, the company sets different prices and adjusts or revises strate-
gies in real time according to market sales demands. The company provides the following solutions to 
serve customers and meet varying needs:

①     Standard Quantitative Products: Based on shared materials to achieve reasonable circulation strat-
egies for finished products.

②      Flexible Solutions for Industry-Specific Changes: Adapt to changes in the economic environment.

③     Customized Products (Industrial Motors): Enhance the value of products based on standard prod-
ucts.

④     OEM/ODM Integrated Balanced Profit Solutions: Share benefits equitably through integration.

⑤     New Energy Products: Price based on characteristics and value.

•   For Existing Customers ▶  Provide competitive products and services in the market.

•     For Potential New  
Customers

▶   Actively develop power applications using existing motor technologies 
to target potential customer groups.

•   For End Customers ▶   Directly connect with end users and introduce products as recommend-
ed by manufacturers.

 ● R&D Strategy

The company is committed to cultivating an R&D team by establishing training systems for R&D per-
sonnel, accumulating and strengthening R&D capabilities, and cooperating with industry, government, 
academia, and research institutions to jointly participate in R&D. This aims to achieve:

• Mechatronic integration.

• Production automation.

• Localization of raw materials.

• Lightweight and environmentally friendly materials.

The company continues to develop new products, improve manufacturing efficiency, and enhance 
product reliability to meet international standards.

As a leader in key components for electric vehicles and electric boats—power motors—the company 
continues to develop customized new products, using specialized products in specific industries as a 
competitive differentiator to achieve reasonable profitability. Employees are encouraged to actively de-
velop patentable products, expanding the company’s patent portfolio.

 ● R&D Strategy

Adopt a flat organizational structure and strengthen project-based organizational structures. Internally, 
reinforce employee training; externally, actively recruit outstanding talent to enhance the company’s 
competitive advantage.
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 ● Financial Strategy

The company’s financial strategy is aimed at maintaining a stable financial structure to support diverse 
activities in sales, production, and R&D within the motor manufacturing industry.

Plan short- and long-term capital utilization to maximize returns on investment.

The company’s product offerings include but are not limited to:

• Three-phase induction motors.

• Variable frequency motors.

• Motors for variable frequency applications.

• Spindle motors.

• Induction servo motors.

Additionally, the company has successfully expanded into:

• Electric vehicle and boat power motors.

• Wind turbine generators and complete wind turbine systems.

• High-efficiency motors.

As a leader in motor manufacturing, the company is dedicated to continuous innovation and aims to 
become a global pioneer in advanced green energy and environmentally friendly power solutions.

The company insists on high-quality product manufacturing, actively explores new technological ap-
plications, improves product performance and production efficiency, and expands product variety and 
capacity. It keeps pace with domestic and international trends to meet evolving market demands.

 ■ Applications and Functions of Main Products

Main Product Application/Function

Traditional 
Motors

Three-phase 
motors
Servo motors

For various machines, the company has developed traditional motors, variable 
frequency motors, and servo motors with stable torque output and low vibration 
during processing.

Electric 
Vehicles

PT electric 
assemblies
Electric vehicle 
motors

Due to rising awareness of global warming and environmental protection, the 
company provides customized electric vehicle solutions and components, including 
motors for electric cars, motorcycles, and buses.

Electric 
Vehicle Parts

Stamped silicon 
steel sheets
Electric vehicle 
stators and rotors

Silicon steel sheet stamping range: 0.2~0.65mm. High-precision stamped products 
supplied to electric vehicle manufacturers and Tier 1 suppliers for motor or 
powertrain assembly.
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 ■ Applications and Functions of Main Products

As the adoption rate of green energy electric vehicles continues to increase, the overall electric vehicle 
market has reached a plateau.

The company continuously invests in research and development, successfully developing technologies 
and products, ensuring sustained growth in business performance.

 ■ Direct Economic Value Generated and Distributed Over the Past Three Years
Unit: NT$ Thousand

Item 2021 2022 2023

Consolidated Revenue 1,695,740 1,974,879 2,863,457

Gross Profit 367,041 404,673 195,955

Pre-tax Net Income 87,482 24,827 (226,634)

Post-tax Net Income 76,962 24,125 (173,873)

Other Comprehensive Income (45) 126 (120)

Total Comprehensive Income 76,917 24,251 (173,993)

Earnings Per Share 1.92元 0.58元 (3.75)

Debt Ratio 52.03% 49.36% 49.51%

Return on Equity 3.39% 0.95% (5.86%)

Directors' and Supervisors' Shareholding Ratio 30.42% 29.26% 23.94%
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 ■ Revenue Proportion of Main Products Over the Past Three Years
Unit: NT$ Thousand

Year 2021 2022 2023

Product Amount Percentage% Amount Percentage% Amount Percentage%

PT Electric Assemblies - - 61,313 3.10 1,429,956 49.94

EV Stators and Rotors 476,076 28.07 527,536 26.71 449,137 15.69

Three-phase Motors 350,251 20.65 417,407 21.14 310,564 10.84

EV Motors 73,198 4.32 120,893 6.12 181,088 6.32

Servo Motors 112,993 6.66 115,711 5.86 124,876 4.36

Service Revenue 386,558 22.80 561,553 28.43 241,921 8.45

Others 296,664 17.50 170,466 8.64 125,915 4.40

PT Electric Assemblies 1,695,740 100.00 1,974,879 100.00 2,863,457 100.00

 ■ Sales Revenue by Region Over the Past Three Years
Unit: NT$ Thousand

Year 2021 2022 2023
Region Amount Percentage% Amount Percentage% Amount Percentage%

Taiwan 561,358 33.10 614,188 31.10 596,250 20.82

Japan 575,191 33.92 686,944 34.78 1,703,290 59.48

USA 404,328 23.84 537,199 27.2 474,395 16.57

China 108,586 6.40 36,072 1.83 8,402 0.29

Others 46,277 2.74 100,476 5.09 81,120 2.84

Total 1,695,740 100 1,974,879 100 2,863,457 100

 ■ Production Volume and Value Over the Past Two Years

Year 2022 2023

Annual Production Value of Main 
Products

Production 
Capacity

Production 
Output

Production 
Value

Production 
Capacity

Production 
Output

Production 
Value

PT Electric Assemblies 399 261 124,983 18,000 6,998 1,226,469

EV Stators and Rotors 1,016,426 873,669 455,637 1,039,912 1,039,912 768,335

Three-phase Motors 83,510 59,048 351,220 83,510 37,935 271,330

EV Motors 8,786 8,786 89,783 12,807 12,807 147,579

Servo Motors 3,610 2,552 82,162 3,610 1,850 65,145

Total 1,112,731 944,316 1,103,785 1,157,839 1,099,502 2,478,858
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The company primarily engages in the research and development, design, production, sales, and af-
ter-sales technical services of standard three-phase induction motors, variable frequency (specialized) 
motors, servo motors, electric vehicles, and components. Responding to societal demands and adhering 
to principles of integrity and practicality, the company provides cost-effective and high-quality products to 
support customers’ industrial development. It continues to develop new products to enhance customer 
and organizational competitiveness, offering “high quality and cost-effective” products and services to 
contribute to society. The company invests in R&D to develop successful technologies and new products, 
ensuring continuous growth in business performance.

 ■ Marketing Diversification

To establish the Fukuta brand image, the company has set up sales offices in the northern, central, and 
southern regions to achieve the goal of “service without distance” and “service at your doorstep.” This en-
ables prompt pre-sales explanations and rapid after-sales services while actively expanding direct sales 
to machinery manufacturers and OEM/ODM clientele.

The company has established overseas service locations to strengthen cross-cultural management capa-
bilities and expand its international market presence. Additionally, it actively participates in major interna-
tional exhibitions related to motors and green energy to enhance global visibility.

In 2023, the company’s top three sales regions were:

①     Japan: accounting for the largest share of 59.48% of revenue.

②     Taiwan: accounting for 20.82%.

③     United States: accounting for 16.57%.

The top three regions collectively represented 96.87% of total revenue. In the future, the company plans to 
develop customers in other countries or regions, such as India, Southeast Asia, Europe, or local markets 
in the Americas, to diversify markets and risks. This strategy aims to mitigate potential delays in deliveries 
caused by disruptions in logistics or mobility in a single region, thereby reducing potential losses to the 

company.
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3.2  Customer Engagement and Service
Material Issue ► Customer Relationship Management
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Policy
Maintain strong customer relationships and improve customer satisfaction with 
products.

Objectives and 
Targets

Continuously enhance customer satisfaction in terms of product quality and delivery 
timelines.

Commitment
Utilize due diligence and proactive communication to steadily improve customer 
satisfaction.

Management 
Measures

1.   Conduct regular annual customer satisfaction surveys for domestic and 
international customers.

2.   Handle customer complaints immediately and ensure responses are completed 
within the requested timeline.

3.    Set high customer satisfaction target values and encourage sales staff to 
challenge themselves to meet these goals annually.

 ■ Customer Retention and Satisfaction Surveys

Following the Customer Communication Procedures, the company conducts regular annual customer 
satisfaction surveys. These surveys are carried out via personal visits, fax, email, or postal mail through 
the marketing department’s personnel:

Survey Process:

• Customers complete the Customer Satisfaction Survey forms.

• Marketing personnel are responsible for tracking and providing feedback.

• Sales staff address dissatisfaction by proposing improvement plans to the relevant departments.

In addition to satisfaction levels being part of the performance indicators, the following metrics are moni-
tored, analyzed, and logged for improvement:

• Delivery accuracy or fulfillment rates and the frequency of excess freight charges.

• Number of internal complaints received each month.

• Number of external failure costs or compensation claims.

• Instances of customer production line interruptions and the associated compensation amounts.

• Costs or amounts related to product returns, recalls, or rework caused by quality issues.

• Special cases notified by customers (e.g., disqualifications, compensation claims).

To achieve the long-term goal of sustained operations and growth, customer satisfaction is viewed as the 
key to market success.
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To enhance customer satisfaction, the company effectively utilizes two management systems:

①     Enterprise Resource Planning (ERP)

②     Customer Relationship Management System (CRM)

Through these systems, the company fosters a "win-win-win" philosophy between customers, suppliers, 
and Fukuta, optimizing costs, quality, and services. This mutual benefit generates improved business per-
formance and secures more future orders.

 ■ Customer Satisfaction Survey Statistics 

Target Audience : All domestic and international customers.

Year 2021 2022 2023
   Item                         Domestic/International 

Number of Responses/
Surveys Sent 243/243 331/402  331/392

Response Rate (%) 100% 82%  84%

Average Satisfaction Score 86 91  91

Target Score 90 90  90

Achievement Status Not Achieved Achieved  Achieved

●   Top Three Satisfaction Factors
    1.  Professionalism of sales personnel.
    2.  Service attitude of sales personnel.
    3.   Development capabilities/Delivery accuracy/Sample 

provision

1.  Delivery accuracy/Service attitude of sales personnel.
2.    Development capabilities/Product packaging/Sample 

provision/Professionalism of sales personnel/Speed of 
business communication/Logistics efficiency.

3.    Capability to handle product variety adjustments/Delivery 
schedule flexibility.

ERP  
Procurement 

Platform

Customer Satisfaction

Suppliers

Corporate

SocietalQ
uality

Service

Core Technology

Flexible Production

R&D Capabilities

Operational Goals

Green Production

System Integration

WIN

Employee
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 ● Customer Feedback and Handling

To promptly address customer inquiries and needs, the company has set up a messaging system on 
its official website. Customers can provide feedback directly via the website’s sales service hotline and 
email address. The company ensures all customer needs are addressed promptly. Complaints are im-
mediately communicated internally upon receipt to protect customer interests.

 ● Customer Complaint Handling Process Overview

①   When a customer complaint or feedback is received, the complaint handling procedure is initiated 
to ensure customer feedback is promptly acknowledged and addressed, reducing recurrence and 
preventing additional complaints.

②   For any abnormalities in customer complaints, the 5W2H Problem Solving Method is employed to 
form an improvement team that identifies the root cause, implements temporary and permanent 
corrective actions, and reviews the results. Internal continuous improvement activities are rein-
forced through personnel re-education, consistently enhancing the company’s product quality.

 ■ Marketing  Quality Assurance  Responsible Unit

①     Customer Complaint

②     Customer Complaint Handling Form

③     Identification and Assignment to Responsible Unit

④     Root Cause Analysis

⑤     Corrective and Preventive Measures

• If NO: Confirm effectiveness → Feedback to customer → Customer disagrees → Repeat cycle.

• If YES: Proceed to Conclusion.

⑥     Effectiveness Verification

⑦     Feedback to Customer

⑧     Conclusion.
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3.3  Customer Privacy

The company is committed to providing the best customer service, believing that high-quality and timely 
service is a crucial factor in maintaining strong customer relationships. Positive customer relationships help 
foster loyalty, which, in turn, supports the expansion of business scope and strengthens partnerships with cus-
tomers.

As valued partners of Fukuta, customers’ privacy and confidential information are safeguarded with the 
same rigor as the company’s own confidential information. The company places great importance on intellec-
tual property rights protection, including the establishment of dedicated cross-departmental units and the im-
plementation of management measures.

Customer Complaint

Customer Complaint 
Handling Form

Corrective and 
Preventive Measures

Customer 
disagrees

NO

Indetification and 
Assignmentto 

Responsible Unit
Root Cause Analysis

Feedback to 
customer

Conclusion

Customer 
Agrees

Confirm 
effectiveness

Marketing Quality Assurance Responsible Unit Unit
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In 2024, Fukuta began the TISAX® Trusted Information Security Assessment Exchange Certification, en-
suring compliance with international laws and standards during product development processes. This initiative 
guarantees the safety of products and services. Additionally, the company has implemented rights protection 
policies, provided grievance channels, and taken preventive measures to avoid products or services harming 
the rights, health, or safety of consumers or other stakeholders, whether directly or indirectly.

Through continuous review and improvement, Fukuta aims to enhance customer satisfaction with its af-
ter-sales service and build trust and loyalty in its products.

As of the end of 2023, the company has achieved remarkable results in protecting customer personal 
information, with no incidents of customer complaints regarding breaches of confidential information. Further-
more, no violations of laws or regulations related to product and service information or labeling have resulted 
in significant government penalties.
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0404
Innovation and Development

4.1  Product Research and Innovation

4.2   Patent Development Achievements

4.3  Trade Secret Protection Achievements

4.4  Product Quality Management

4.5  Market Prospects
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4 Innovation and Development

The company is dedicated to product development and quality enhancement, with the continuous cre-
ation of profitable growth as a key objective. Key focus areas include product research and innovation, secur-
ing patent results, protecting trade secrets, ensuring regulatory compliance, product quality management, and 
evaluating the market potential of products. Short, medium, and long-term targets are outlined in the following 
table.

 ■ Key Issue Goals and Performance

The company is committed to product research and innovation, patent development, product quality man-
agement, and regulatory compliance. The achievement of important goals and performance indicators over 
the past two years is as follows:

Product Innovation

2023 Performance Target 2023 Achievement 2024 Performance Target

Annual patent approvals: 2 cases 5 cases → Achieved Annual patent approvals: 2 cases

R&D expenditure as a percentage of revenue: 
4–8%

4.47% → Achieved R&D expenditure as a percentage of revenue: 
5–10%

Short-Term Goals Medium-Term Goals Long-Term Goals

2023~2024 2025~2028 2029 and beyond

innovation Patent count: 150 Patent count: 160 Patent count: 170

Product 
Quality 

Management

1.  Annual compliance with ISO 
9001/IATF 16949 quality 
management systems. 

2.  No violations of the EU RoHS 
hazardous substance ban. 

3.  No violations of the REACH 
SVHC ban. 

4.  Average yield rate of key 
products >95%

1.  Annual compliance with ISO 
9001/IATF 16949 quality 
management systems. 

2.  No violations of the EU RoHS 
hazardous substance ban.

3.  No violations of the REACH 
SVHC ban.

4.  Average yield rate of key 
products >97.5%.

1.  Annual compliance with ISO 
9001/IATF 16949 quality 
management systems.

2.  No violations of the EU RoHS 
hazardous substance ban.

3.  No violations of the REACH 
SVHC ban.

4.  Average yield rate of key 
products >98.5%.

Regulatory
Compliance

No violations of product or 
patent laws: 0 cases.

No violations of product or 
patent laws: 0 cases.

No violations of product or 
patent laws: 0 cases.
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Product Quality Management

2023 Performance Target 2023 Achievement 2024 Performance Target

Annual compliance with ISO 9001/IATF 
16949 quality management systems.

Annual compliance with ISO 9001/
IATF 16949 → Achieved

Annual compliance with ISO 9001/
IATF 16949 quality management 
systems.

Average yield rate of key products 
>95%.

Average yield rate of key products: 
99.3% → Achieved

Average yield rate of key products > 
95%.

Regulatory Compliance

2023 Performance Target 2023 Achievement 2024 Performance Target

Violations of product labeling or patent laws: 
0 cases.

0 cases → Achieved Violations of product labeling or patent laws: 
0 cases.

4.1 Product Research and Innovation
The company is dedicated to product development and quality improvement, continually striving for 

self-improvement and growth to generate greater profits. By focusing on innovative applications in motor man-
ufacturing technology, the company actively supports energy conservation and carbon reduction, advancing as 
a pioneer in green energy and eco-friendly power solutions.

Through vertical supply chain integration, the company consolidates resources, embraces the challenges 
of niche markets, and explores new applications for motor products, successfully establishing a competitive 
industrial supply chain to compete in international markets. The company’s innovative product and service pol-
icies, as well as management approaches, are as follows:

Material Issue ► Innovative Product Services
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Policy Anticipate future product development trends and co-develop new motor-related products.

Objectives 
and Targets

Actively enhance motor production technology and capacity to maintain cost 
advantages and improve overall production and marketing competitiveness.

Commitment
Utilize due diligence and proactive communication to understand customer needs and 
supplier capabilities, collaborating to develop green energy motor products.

Management 
Measures

1.   Improve or enhance the processes of existing motor production equipment.
2.    Anticipate future trends in motor-related product development and innovate new 

products to strengthen the company’s competitive edge.
3.   Strengthen internal professional and management training programs for 

employees while actively recruiting talented individuals externally.
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The company focuses on advancing technologies to enhance the superior quality of motor-related prod-
ucts and providing reliable and practical customer service. Building on the foundation of exceptional designs 
for three-phase induction motors, variable-frequency motors, specialized variable-frequency motors, spindle 
motors, and induction servo motors, the company has developed a strong competency in motor manufactur-
ing.

Over the past 18 years, the company has successfully expanded into manufacturing key products such 
as power motors for electric vehicles (EVs) and ships, wind turbine generators and complete systems, and 
high-efficiency motors. These innovations align with the industry’s move toward green energy, environmental 
protection, and energy-saving power solutions. In response to global warming and the rising awareness of en-
vironmental sustainability, the company has embraced global trends in energy conservation, carbon reduction, 
and eco-friendly power. Motors now incorporate copper rotors instead of die-cast aluminum, optimizing appli-
cations for energy-efficient high-performance motors, enhanced EV power systems, and upgraded EV systems 
to establish itself as a global leader in green and sustainable power technology.

The company’s primary operations include the research, development, design, production, sales, and 
post-sales technical support of various powertrains and motor components. The product portfolio includes 
industrial motors, EV motors, all-in-one powertrains (commonly referred to as X-in-1 systems), silicon steel 
sheets, stators (inline and hairpin stators), rotors, and die-cast aluminum rotors. By designing, manufacturing, 
and marketing these components, the company has positioned itself as a pioneer in Taiwan’s global EV supply 
chain. Beyond developing compact, high-efficiency, powerful, and high-quality power components, the com-
pany actively expands product categories and production capacity to align with global EV development trends 
and meet market demand.

 ■ Enhancing Company Competitiveness

Our company emphasizes the research and development of various products; and has expanded into 
the green energy sector to enter the electric vehicle market, bringing growth, new business opportunities, 
and sustainable operational momentum to the enterprise, motivating colleagues to create more new 
R&D projects and patents, thereby enhancing corporate competitiveness. Only by developing effective 
new products that meet market demands, shortening research and development timelines, continuously 
optimizing products, and striving for excellence can the enterprise achieve sustainable operations and 
growth. Therefore, we have adopted the following key technical planning strategies:

1.    Focus on motors as the core component to meet future advanced, green energy, environmentally 
friendly, and new power medium-to-high-end products.

2.   Establish product evaluation mechanisms based on future enterprise and market developments to 
develop customized new products.

3.   Establish optimized standard development processes and perfect audit confirmation mechanisms 
for each key control point.

4.   Develop product design and development toward customization, flexibly integrating and arranging 
according to needs to achieve effective new products.

5.   Conduct regular educational training where senior colleagues share work experience with new 
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personnel, making good use of tools and various support systems to analyze and solve problems, 
shortening work execution timelines.

6.   Establish comprehensive core technology databases across various domains, constantly updated, 
allowing colleagues from all departments to quickly find needed resources and rapidly meet vari-
ous customer requirements.

7.   Integrate the development of people, affairs, time, location, and materials to achieve goal-oriented 
management, performance-based management, modular management, and effective manage-
ment, ensuring all products meet market demands, satisfy customers, and fulfill the enterprise’s 
sustainable operation objectives.

R&D expenses in 2023 accounted for 4.47% of revenue, with R&D expenses in 2024 projected to account 
for 5-10% of revenue. Future research and development plans will depend on global market conditions 
and the company’s actual revenue situation. In addition to continuously improving the specifications of 
existing products, we are actively developing the following.

 ■ Development of Technology and Products

A.  Design and Production of Various Industrial Motors

Since its establishment in 1988, Fukuta has focused on the research, design, and manufacturing of 
various industrial motors, marketing its products under the proprietary brand, FUKUTA. Starting with 
IEC-standard AC motors, the company has maintained its original vision while continually driving inno-
vation. Fukuta has optimized and enhanced its comprehensive product lines, which include solutions 
such as induction servo motors, synchronous servo motors, liquid-cooled servo motors, spindle servo 
induction motors, and variable-frequency motors.
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All product lines meet international high-efficiency standards, offering products that are both cost-ef-
fective and stable in quality, supporting customers in their industrial advancements. With robust R&D 
capabilities, the company meets diverse customization needs, enhances product competitiveness, 
and assists customers in increasing their brand value and market advantage.

The company also rejuvenates older products to meet the needs of industrial innovation. Upholding 
the philosophy of “Fukuta takes on what others won’t,” it co-creates opportunities with customers and 
continues to deepen its innovation capacity, aligning with global energy-saving trends.

B.  Diversified Electric Vehicle Power System Integration and Development 

Through years of dedication and alignment with market trends, Fukuta has transformed from a tradi-
tional industrial motor manufacturer to a developer and producer of electric vehicle (EV) motors and 
power systems.

Since 2005, the company has participated in numerous domestic and international EV motor and 
power system projects, accumulating extensive practical experience. This invaluable expertise helps 
clients mitigate risks, shorten timelines, and reduce costs, enabling them to implement mass produc-
tion in a short timeframe.

Leveraging nearly 17 years of experience collaborating with automotive manufacturers, Fukuta inte-
grates components from domestic suppliers specializing in electric control systems, gears, wiring, 
electromagnetic steel, and die-cast aluminum bodies. By acting as a system integrator, the company 
enhances the performance of EV power modules.

Fukuta became the first domestic supplier to enter the power supply chain for electrified vehicle mod-
els of Japanese automakers, securing a foothold in the international market. The company has also 
expanded its presence in the domestic EV key system market and achieved export success. Fukuta 
has pioneered integrated power system solutions for domestic production, establishing itself as a 
forerunner in supplying EV power systems to international automakers.
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 ■ Annual R&D Achievements

Year (ROC) R&D Achievements

2023 (112)  ● Completed mass production of power system for Japanese carmaker

 ● Developed flat wire high power density motor

 ● Independently developed automotive drive unit

2021 (110)  ● Commissioned development and research project for Japanese carmaker’s power system

2020 (109)  ● Completed commissioned development of 16.3-ton fully electric bus system

2019 (108)  ● Completed commissioned development of 2.6-ton fully electric small truck system

 ● Completed commissioned development of main power motor for range-extended electric sports car

 ● Completed commissioned development of auxiliary power motor for range-extended electric sports car

 ● Developed three-in-one power module system for electric scooters

 ● Developed oil circuit system for electric scooter power module

2018 (107)  ● Developed control system for electric scooters- Integrated power motor for motorcycles

2017 (106)  ● Optimized motor core structure design

 ● Improved magnet fixing process on rotor shaft

2015 (104)  ● Completed electric garbage truck project

 ● Completed excitation generator development project

 ● Completed shared power system development for electric buses

2013 (102)  ● Completed research on remote monitoring system for electric vehicle green charging stations

 ● Completed early-stage R&D on copper rotor motor process for electric vehicles

 ● Participated in development alliance led by Tong Jun Dynamics for electric garbage truck project, 
initiated pioneering new product development

2012 (101)  ● Completed development of 120kW electric vehicle drive motor

 ● Collaborated in full electric bus export development project

2011 (100)  ● Completed development of 40kW electric vehicle drive motor

 ● Collaborated in development projects for electric patrol boat and hybrid yacht at Sun Moon Lake

 ■ R&D Expenditures as a Percentage of Revenue Over the Past Two Years

Expense Item R&D Expenditure  
(NT$ Million)

Revenue  
(NT$ Million)

Percentage of 
Revenue (%)Year

2022 109 1,975 5.52

2023 128 2,863 4.47
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4.2 Patent Development Achievements 

Patents Obtained for Products Developed in Recent Two Years

Category
Inventions

Utility 
Models

Design 
Patents TotalYear

2022 0 0 0 0

2023 1 4 0 5

Currently Valid 
Patents

26 16 38 80

Total Patents 
Obtained

28 76 46 150

 ■ Awards, Certifications, and Subsidies for R&D and Innovation (10–15 years)

① Related Innovation Awards

Year Award

2018 (107)
 ●  Received the 5th Excellence Mid-Tier Enterprise Award from the Ministry of Economic 

Affairs (MOEA).

2015 (104)

 ●  Led the MOEA's Industrial Development Bureau Electric Bus Powertrain Project for 
electric vehicles.

 ●  Received the 18th Little Giant Award for outstanding export performance by SMEs.

2014 (103)
 ●  Received the 2nd Excellence Mid-Tier Enterprise Award from MOEA.

 ● Obtained the TUV SUD IE3 high-efficiency motor patent certification from Germany.

2013 (102)

 ●  Won the National Invention and Creation Award (Gold Medal) from the Intellectual 
Property Office, MOEA.

 ● Recognized as a Mid-Tier Enterprise Focus Enterprise under the MOEA's 2nd program.

2011 (100)

 ●  Won the 1st National Industrial Innovation Award from the MOEA's Department of 
Industrial Technology.

 ● Shortlisted as a Mid-Tier Enterprise in the MOEA's 1st program.

2008 (97)
 ●  Selected as a 2008 Breakthrough Success Case Study Enterprise by the Small and 

Medium Enterprise Administration, MOEA.

2006 (95)

 ●  Recognized as an Outstanding Performer in the 93rd SBIR Project by the MOEA's 
Department of Industrial Technology.

 ●  Received the 1st Industrial Innovation Achievement Award from the MOEA's Department 
of Industrial Technology.

As of December 31, 2023, the company holds 
a total of 150 valid patents worldwide.

Total Patents Obtained

  ● Utility Models  : 76   ●  Inventions : 28     
  ● Design Patents : 46
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② Related R&D Project Subsidies (Corrected with Title Case)

Start-End Period R&D Project

Oct 2022 – Sep 2024  ● Next-Generation EV Integrated Power System Development Project.

Aug 2021 – Jan 2023  ● Integrated Powertrain System Design and Development Project for Electric Vehicles.

Jan 2020 – Aug 2021
 ●  Fukuta Electric & Machinery Co., Ltd. Automotive Motor Smart Manufacturing and AI 

Application Project.

Jul 2014 – Dec 2015
 ●  MOEA Thematic Electric Vehicle R&D Project: Electric Bus Powertrain Development, led 

by Fukuta Electric & Machinery Co., Ltd. (Document Ref: 103 Asset Letter No. 1801)

Dec 2013 – May 2015
 ●  MOEA Industrial Development Bureau Leading New Product Development Project: 

Electric Garbage Truck.

Apr 2013 – Sep 2013
 ●  MOEA Science and Technology Research Project: Preliminary Development of Copper 

Rotor Manufacturing For Electric Vehicle Motors. (Project No. 102-EC-17-A-05-I1-0009)

Sep 2012 – May 2013
 ●  Taichung City Local SBIR Green Energy EV Charging Station Remote Monitoring System 

Research Project. (Project No. 101TC004)

Oct 2010 – Mar 2012

 ●  MOEA Industry-Academia Collaborative Project: Advanced Powertrain Systems R&D 
Alliance for Electric Vehicles. (Project No. 99-EC-17-A-05-I1-0064)

 ● Lead Company: Fukuta Electric & Machinery Co., Ltd.

Jul 2008 – Dec 2009
 ●  MOEA Industrial Development Bureau 5 kW Vertical Direct-Drive Wind Turbine System 

Development Project. (Document Ref: MOEA Letter No. 09720409800, Dated July 17, 
2008)

Dec 2006 – Nov 2008

 ●  MOEA Industry-Academia Collaborative Project: Integration of High-Value, High-
Efficiency Motor Technology Based on Premium Electrical Steel. (Project No. 95-EC-17-
A-05-I1-0059)

 ● Lead Company: China Steel Corporation.

 ● Alliance Member: Fukuta Electric & Machinery Co., Ltd., Among Others.

4.3  Trade Secret Protection Achievements

Fukuta Electric & Machinery Co., Ltd. recognizes trade secrets as a cornerstone of sustainable industrial 
development. To protect these secrets, the company has developed and implemented the Intellectual Property 
Management Handbook, which actively safeguards sensitive information. Key measures include the Document 
and Record Management Procedure and the Confidential and Intellectual Property-Related External Document 
Management Method, which restrict access to documents. Additionally, the Information System Management 
Procedure strengthens digital security measures to prevent unauthorized access, with clear guidelines for doc-
ument storage and destruction.

Furthermore, the company requires all partners to sign a Non-Disclosure Agreement (NDA) upon confirm-
ing collaboration, enhancing confidentiality protections for sensitive content and ensuring the secure progress 
of subsequent partnerships. These combined measures enable Fukuta to effectively prevent unauthorized dis-
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closure or misuse of its trade secrets, underscoring its commitment to protecting proprietary technologies and 
maintaining competitiveness within the industry.

4.4  Product Quality Management

 ■ Quality/HSF Policy Vision

To be Asia’s leading provider of electric vehicle power systems and industrial motor technology services 
and manufacturing.

 ■ Quality/HSF Policy Mission

Deliver cost-effective, high-quality products that support industrial development while continuously inno-
vating to enhance customer and organizational competitiveness.

 ■ Quality Policy   

 ”Integrity, Innovation, Passion, People-Oriented, Social Sharing.”

Fukuta specializes in traditional motor design and manufacturing, as well as vehicle-grade electric vehicle 
power systems and motors. The Quality/HSF Policy includes the following principles:

- Customer-Oriented: Authentic and pragmatic, consistently improving to maximize team efficiency and 
meet customer needs.

- Sustainable Development: Dedicating efforts to electric vehicle power systems and energy-saving indus-
trial motors, delivering superior quality/HSF, timely delivery, and excellent service with innovation and pas-
sion.

 ■ Quality/HSF Policy Core Principles

- Integrity: Upholding integrity with excellent products and services. Operating with honesty and commit-
ment to deliver “high-quality, cost-effective” products and services.

- Innovation: Striving for continuous innovation to meet customer satisfaction and promote corporate 
prosperity. Developing advanced, green, and environmentally friendly products aligned with customer 
needs to generate value and sustainable growth.

- Passion: Cultivating a respectful, safe, and supportive work environment. Demonstrating mutual support 
and care for customers and colleagues, fostering a win-win-win scenario for customers, the company, 
and individuals.

- People-Oriented, Social Sharing: Meeting not only customer demands but also regulatory requirements 
(Quality/HSF) and societal expectations while embracing social responsibility.
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 ■ 2023 Compliance Statement

Fukuta Electric & Machinery Co., Ltd. reported no incidents of violations related to product and service 
health and safety regulations in 2023.

 ■ Quality Management Process

Business, Research and Development, Procurement 
Outsourcing, Production Services, Release,  
Non-conformity Control

Supporting Resources Performance Evaluation

Improvement

 ʟ Leadership Commitment
 ʟ Customer Orientation
 ʟ Quality Policy
 ʟ Responsibilities and Authorities

 ʟ  Understanding the internal and external context of the organization
 ʟ Understanding the needs and expectations of stakeholders
 ʟ Determining the scope of applicability
 ʟ Systematic management processes

 ʟ Risks and Opportunities
 ʟ Quality Objectives
 ʟ Changed Plan

 ʟ Non-conformity Correction 
 ʟ PDCA Continuous Improvement

 ʟ Monitoring
 ʟ Measurement
 ʟ Analysis
 ʟ Evaluation
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Context Background

Leadership Planning

 ʟ Personnel 
 ʟ Equipment
 ʟ Environment
 ʟ nstruments
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 ʟ Knowledge
 ʟ Competence
 ʟ Awareness
 ʟ Communication

 ʟ Documented Information

 ʟ Customer Satisfaction
 ʟ Internal Audits
 ʟ Management Review

Operations   
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Yield Rates of Key Products

Main Products 2022 Yield Rate 2023 Yield Rate

Electric Vehicle Motors
PT Electric Drive Assembly Not Yet Mass Produced 98.55%

EV Rotor and Stator 99% 99.8%

Conventional Motors
Three-Phase Motor 99.1% 99.2%

Servo Motor 100% 99.8%

4.5  Market Prospects 

Fukuta Electric & Machinery Co., Ltd. started with traditional motor manufacturing and was recognized by 
a major American electric vehicle manufacturer in 2005 for developing rare vehicle motors. Today, it is a lead-
ing brand in EV power systems. The company leads the industry with its three-in-one power system and has 
pioneered the world’s first seven-in-one power system, integrating more components into a smaller space. The 
thermal output has increased, with the three-in-one system operating at 85°C and the seven-in-one system at 
105°C. The 20°C difference highlights the variations in component selection and design philosophy, demon-
strating Fukuta’s long-standing technical foundation, innovative thinking, and the value of Taiwanese expertise 
cultivated through international collaboration.

The company’s product portfolio includes high-efficiency IE4 motors, specialty fire-resistant motors for 
smoke extraction, explosion-proof motors, and high-precision synchronous and induction servo motors.

Supplier Customer

Quality 
Management 

System

Incoming Material 
Inspection Management 

System

●  SQM PROCESS
●  S-CAR PROCESS
●  OUTSOURCING
●  MANAGEMENT
●  MRB PROCESS

Customer 
Complaint 

Management 
System

●  CCR PROCESS
●  8D PROCESS
●  CI PROCESS

●  IATF 16949 maintain
●  ISO 9001 maintain
●  Internal audit process
●  ECR / ECN process
●  Abnormal Management

●  IQC
●  IPQC

●  FQC
●  OQC

Product Development 
Management System

●  APQP/PPAP
●  PROCESS

●  DFMEA
●  PFMEA ●  CONTROL PLAN
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The company is not restricted to single products or markets. Its end-to-end professional services—from 
customized product design to testing and mass production—have attracted numerous automakers to collabo-
rate on development and manufacturing. By integrating Taiwanese component suppliers into modular product 
offerings, Fukuta has not only enhanced the supply chain’s value but also significantly increased Taiwan’s glob-
al market visibility.

Fukuta is a domestic company equipped with integrated research and development technologies 
for electric vehicle powertrains.

International-Level Production Site Tier 1 Supply Chain

✔   To meet the orders for T magnetic steel sheets and 
M factory powertrain systems, our company has 
secured a site in the Steel and Aluminum Science 
Park, established a new production facility, and 
plans to set up smart machinery production lines, 
creating the first international-level production site 
in Taiwan.

✔   The facility covers an area of 75,600 square meters, 
with a total investment of 2 billion NT dollars, an 
annual production capacity of 2 million units, and 
advanced preparations to take on global orders for 
electric vehicle powertrain systems.

✔   Obtained approval from Japan’s M factory for 
mass production activities of electric vehicle 
powertrain systems.

✔   Secured qualified supplier certification from 
Japan’s M factory with the supplier code KA317.

✔   Fukuta is capable of producing electric vehicle 
powertrain systems for genuine exports to 
international automobile manufacturers, truly 
making it the pride of Taiwan’s electric vehicle 
supply chain.

Domestic Production Industry Chain Clear Follow-Up Orders

✔   This project integrates domestic suppliers for 
battery and motor systems, gears, wires, magnetic 
steel sheets, and vehicle chassis to jointly build an 
international vehicle supply chain.

✔   Establishes long-term strategic partnerships 
with international automobile manufacturers.

✔   Complies with functional safety design and 
information security management requirements 
for automotive manufacturers.

 ■ Market Sales Strategies

① Existing Market Customers: Provide competitive products and services.

② �Potential New Customers: Utilize advanced motor development technologies to expand into related 
electric vehicle supply chains.

③ �End-Product Customers: Establish direct connections with end customers and secure supplier desig-
nation for product integration.
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0505
Sustainable Supply Chain 
Management

5.1  Supply Chain Management Policy and Objectives

5.2   Supplier Management and Local Procurement

5.3  Supplier Selection and Social Responsibility Implementation

5.4  Ethical Procurement
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5 Sustainable Supply Chain Management 

Fukuta Electric & Machinery Co., Ltd. is committed to establishing a sustainable supply chain by adhering 
to regulations and ethical procurement while developing a comprehensive supplier management system. The 
company aims to support sustainable operations within its supply chain and assist suppliers in adopting ESG 
practices. This approach enhances suppliers’ sustainability management capabilities and promotes adherence 
to corporate social responsibility, ultimately improving sustainable management across the supply chain.

Short-term Targets Mid-term Targets Long-term Targets 

2023~2024 2025~2028 2029~

Su
pp

ly
 C

ha
in

 M
an

ag
em

en
t Conduct investigations into the 

sourcing of precious metals, 
ensure compliant mineral use, and 
achieve 89% completion of REACH 
SVHC banned substance surveys.

Conduct investigations into the 
sourcing of precious metals, 
ensure compliant mineral use, and 
achieve 91% completion of banned 
substance surveys.

Conduct investigations into the 
sourcing of precious metals, 
ensure compliant mineral use, and 
achieve 91% completion of banned 
substance surveys.

Conduct supplier audits and social 
and environmental responsibility 
surveys, achieving an 89% 
completion rate.

Conduct supplier audits and social 
and environmental responsibility 
surveys, achieving a 91% 
completion rate.

Conduct supplier audits and social 
and environmental responsibility 
surveys, achieving a 95% 
completion rate.

 ■ Key Issue Goals and Performance

To go beyond compliance and ethical procurement, Fukuta has established a direction for a sustainable 
supply chain and green supply chain management policy. The company actively engages suppliers through 
interviews and discussions on market trends, sustainable operations, and environmental protection. These in-
teractions aim to build mutual understanding and consensus regarding Taiwan's Ministry of Economic Affairs' 
2050 Net-Zero Carbon goal. The following major goals and performance indicators have been set:

 ■ Sustainable Supply Chain Goals

2023 Performance Target 2023 Achievement 2024 Performance Target

Conduct investigations on the sourcing of 
precious metals, ensure the use of compliant 
minerals, and achieve an 89% completion rate 
for REACH SVHC banned substance surveys.

90.1% → Achieved
Conduct investigations on the sourcing 
of precious metals, ensure the use of 
compliant minerals, and achieve an 89% 
completion rate for REACH SVHC banned 
substance surveys.

Conduct supplier audits and social and 
environmental responsibility surveys, 
achieving an 89% completion rate.

100% → Achieved
Conduct supplier audits and social and 
environmental responsibility surveys, 
achieving an 89% completion rate.
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 ■ 2023 Achievements

 ●  49.5% of raw material suppliers signed the 
social responsibility commitment letter.

 ●  Achieved a 100% completion rate for regular 
evaluations of raw material suppliers.

 ●  Achieved a 100% completion rate for screen-
ing and evaluating supplier performance 
forms.

5.1   Supply Chain Management Policy and Objectives

Material Issue ► Sustainable Supply Chain Management 

M
an

ag
em

en
t A

pp
ro

ac
h

Policy Establish a sustainable supply chain.

Objectives 
and Targets

Develop and maintain a mutually trustworthy and stable partnership with suppliers, 
achieve growth together, and construct a mutually beneficial green sustainable 
supply chain.

Commitment

Employ due diligence and proactive communication methods to ensure suppliers’ 
effectiveness in product/HSF quality, delivery schedules, pricing, cooperation, 
manufacturing capabilities, and after-sales service, meeting the requirements of both 
customers and the company.

Management 
Measures

1.   Formulate Supplier Management Procedures for evaluating and tiered managing 
suppliers.

2.   Ensure qualified suppliers through adequate quality, timely delivery, and 
reasonable pricing.

3.   Require suppliers to commit to social responsibility, conduct self-assessments, 
and undergo on-site audits.

To promote sustainable development in business operations, Fukuta Electric & Machinery Co., Ltd. em-
phasizes forming partnerships with supply chain vendors. These partners must adhere to social responsibility 
principles, including green environmental practices, labor rights, ethics, safety and hygiene, risk management, 
and the prohibition of hazardous substances and conflict minerals. By establishing the Supplier Management 
Procedures, the company ensures that suppliers provide qualified raw materials and components, fostering a 
trustworthy and stable partnership for mutual growth and constructing a sustainable supplier relationship.

Supplier Social 
Responsibility  

Commitment Form

REACH-SVHC_240  
Restricted  

Substances Survey

101101

50 41

2023 Supplier Survey Performance Achievement 
Rate

Number of  
Manufacturers

Total  
Manufacturers
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5.2   Supplier Management and Local Procurement

(1)   Supplier Categories and Local Procurement Proportion and Philosophy

The majority of the Company’s supply chain is based in Taiwan, with main products including standard 
three-phase induction motors (IEC), inverter motors, induction servo motors, synchronous motors, spin-
dle motors, liquid-cooled servo motors, and motor accessories. These products are applied in both on-
road and off-road electric vehicles and mass production machinery such as extruders, corrugated board 
machines, woodworking machines, machine tools, pumps, and fans. The Company also specializes in de-
signing and manufacturing customized motors to meet client needs. The primary supplier categories are 
classified based on client types, including electric vehicle suppliers, industrial machinery suppliers, and 
equipment and engineering-related suppliers.

●   2022 :  The total number of qualified raw material suppliers (electric vehicle-related) was 33, of which 27 

were domestic (81.81%), and 6 were international (18.19%)

●   2023 :  The total number of qualified suppliers (electric vehicle-related) was 31, of which 25 were do-

mestic (80.65%), and 6 were international (19.35%).

Supplier Type Domestic Suppliers International 
Suppliers Total Suppliers

Year Raw Materials Subtotal

2022 27 27 6 33

2023 25 25 6 31

(2)   Supplier Relationships and Philosophy

To ensure that qualified suppliers comply with EU RoHS, REACH, and conflict minerals regulations, all 
major raw material suppliers must sign declarations of compliance with EU RoHS restrictions and com-
mitments to avoid conflict minerals. These requirements guarantee that suppliers meet international reg-
ulations and the Company’s standards during the supply period. Additionally, new supplier reviews include 
these compliance documents to uphold the Company’s green and sustainable product philosophy.

(3)   Supplier Management Objectives

The Company collects supplier management data using an ERP system, providing real-time information 
to the procurement team. The procurement team applies management objectives such as:

●   IQC Incoming Material Inspection   ●   Delayed Deliveries

●   Warranty and After-Sales Service   ●   Quality Issue Handling
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These data points are consolidated to present supplier performance evaluation results.

(4)   Supplier Communication Methods

The Company aims to collaborate with suppliers on a win-win basis, ensuring that suppliers and their 
processes meet ethical and environmental standards. Regular evaluations are conducted on supplier 
product quality, on-time delivery rates, and cooperation levels. Continuous communication is maintained 
to strengthen partnerships. For suppliers with outstanding performance, procurement units appropriately 
adjust their annual procurement allocation to achieve mutual benefits.

5.3    Supplier Selection and Social Responsibility Imple-
mentation

1.   Qualified Supplier Auditing

The auditing frequency and timing are categorized into two types: regular audits and irregular audits.

(1) Regular Audits

• Conducted annually for key raw material suppliers with significant impact factors, such as irre-
placeability, substantial financial value, and other risks to supply stability.

• Ensure suppliers maintain consistent supply and service quality.

• Use the Supplier Audit Evaluation Form and the Social and Environmental Responsibility Assess-
ment Form.

• Audit methods include on-site evaluations or documentary reviews (supplier self-assessments).

(2) Irregular Audits

• Initiated when there are variations in management conditions or major abnormalities in incoming 
materials.

• Conducted upon the request of senior management.

2.   Auditing and Evaluation

To ensure effective sustainability management of the supply chain, the Materials Department performs 
evaluations based on the Supplier Performance Regular Evaluation Form. These evaluations assess the 
overall supply chain and guide different management strategies:

• High-Risk Suppliers: Issued notices with deadlines for improvement and provided support for trans-
formation. Suppliers unable to improve are temporarily suspended from collaboration.

• Medium-Risk Suppliers: Managed under reduced procurement strategies due to required quality 
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improvements. Assistance is provided to identify production capacity issues and offer resources to 
improve material quality.

• Low-Risk Suppliers: Operate under normal business terms and are prioritized for procurement. Col-
laboration is strengthened through close relationships to meet delivery schedules.

2023 Supplier Evaluation Results:

• 31 main raw material suppliers were evaluated, with 27 rated as “Excellent.”

• No suppliers were listed under “Prohibited Collaboration.”

 ■ Supplier Evaluation Grades and Criteria

Evaluation 
Grade Score Risk Level Description Actions

A 
90 points or 

above
Low Excellent Prioritized for procurement

B 70–89 points Low Meets Standards Normal business relations

C 60–69 points Medium
Needs 

Improvement
Reduced procurement

D Below 60 points High Poor
Improvement notification; disqualification if 

unresolved

 ■ Supplier Evaluation Grades, Criteria, Weights, and Responsible Units

Evaluation Item Score 
Weight Grade Responsible Unit

Quality 45%

90 points 
or above

70–89 
points

60–69 
points

Below 60 
points

Quality Assurance

Delivery Timeliness 25% Procurement Unit

HSF Compliance 10% Quality Assurance

Service 10% Procurement Unit

Technical Capability 
and Capacity 
Assessment

10% R&D/Biotech

Total 100% A B C D

3.   Sample Approval and Delivery Management

Our company complies with the export control regulations of the Bureau of Foreign Trade, Ministry of 
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Economic Affairs, to ensure that all export decisions adhere to governmental export control requirements. 
Procurement notifies suppliers of environmental requirements, and when samples are approved, suppliers 
must provide a Certificate of Analysis (COA) and a Safety Data Sheet (SDS) as part of the shipment quali-
ty certification. If there are changes in the formulation, suppliers are required to update the SDS promptly 
and inform the company.

4.   Supplier Environmental Mechanism

To address global climate change, we have formulated climate adaptation strategies to reduce and man-
age greenhouse gas emissions. This ensures intergenerational justice, environmental equity, and a just 
transition, fulfilling the shared responsibility of protecting the planet and ensuring sustainable national de-
velopment. Since 2022, the company has initiated greenhouse gas inventorying for raw material procure-
ment under ISO 14064-1, tracking baseline carbon dioxide emissions to prioritize reduction targets.

•    Emission Reduction and Improvement Plan:

1.    Establish Support Teams: Assist suppliers in refining production processes and improving yield to 
enhance sustainable performance.

2.    Promote Sustainability to Suppliers: Advocate sustainable operations and green supply chain man-
agement policies through supplier engagement and market trend discussions to strengthen coop-
eration and consensus.

3.    Prioritize Local Suppliers: Provide evaluation opportunities for local enterprises as new suppliers 
and involve them in product development to manage quality and reduce customer complaints.

Recent Carbon Reduction Projects 
The company has implemented the following two key carbon reduction plans in recent years:

1.    Procurement of Raw Materials

2.    Reutilization of In-house Consumables

(1)   Please refer to the following tables and descriptions

CO2 Emissions Per Ton of Raw Material Procurement: The Tongluo Science Park factory ranks highest in 
CO₂ emissions per ton of raw material procurement among the three sites, followed by Fengzhou, with 
Fenggong having the lowest emissions:

Facility Tongluo Science 
Park No. 1 Fengzhou Factory Fengzhou Factory Total

Raw Material (tons) 8,917.7789 2,859.2026 229.4238 12,006.4053

CO2 Emissions (tCO2e) 22,294.4473 13,666.2832 1,364.6196 37,325.3501
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Tongluo Science 
Park Factory No. 1 CO2 Emissions Per Ton of Raw Material Procurement

Subcategory Item Name
Activity  

Data
Emission  

Factor 
Emission Source 

Subtotal 
tons tCO2e/ton tCO2e

Goods_Main Material Steel Coils  
(Carbon Steel_Cold Rolled)

8,917.7789 2.5000000000 22,294.4473 

 

Fengzhou Factory  CO2 Emissions Per Ton of Raw Material Procurement

Subcategory Item Name
Activity  

Data
Emission  

Factor
Emission Source

Subtotal 
tons tCO2e/ton tCO2e

Goods_Main Material

Copper Wire 204.0202 4.2800 873.2064

Frame (Cast Iron) 609.8249 1.7700 1,079.3901

Frame (Aluminum) 44.5401 4.2700 190.1862

Stator (Silicon Steel Sheet) 833.9836 7.7700 6,480.0525

Rotor (Silicon Steel Sheet) 466.4035 7.7700 3,623.9552

Shaft (Carbon Steel) 190.6146 2.7000 514.6596

Bracket (Cast Iron) 508.8319 1.7700 900.6324

Bracket (Aluminum) 0.9838 4.2700 4.2009

Total 13,666.2832

 

Fenggong Factory  CO2 Emissions Per Ton of Raw Material Procurement

Subcategory Item Name
Activity 

Data
Emission 

Factor
Emission Source

Subtotal 
tons tCO2e/ton tCO2e

Goods_Main Material

Frame (Aluminum) 14.1656 4.2700000000 60.4871 

Stator (Silicon Steel Sheet) 94.6205 7.7700000000 735.2013 

Rotor (Silicon Steel Sheet) 53.2215 7.7700000000 413.5311 

Shaft (Carbon Steel) 29.0237 2.7000000000 78.3640 

Bracket (Cast Iron) 34.7601 1.7700000000 61.5254 

Bracket (Aluminum) 3.6325 4.2700000000 15.5108 
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Fenggong Factory  CO2 Emissions Per Ton of Raw Material Procurement

Subcategory Item Name
Activity 

Data
Emission 

Factor
Emission Source

Subtotal 
tons tCO2e/ton tCO2e

Total 1,364.6196

(2)   In-House Material Reuse

•    Substitution of Recycled Boxes for Wooden and Cardboard Boxes

In 2022, the company utilized 12 recycled boxes for in-house use in motor vehicles, increasing the us-
age to 2,257 boxes in 2023, marking an approximate 92.31% increase in usage rate. Concurrently, the 
company significantly reduced the use of wooden and cardboard boxes:

Wooden Boxes: Usage decreased from 7,310 boxes in 2022 to 3,359 boxes in 2023, reflecting a 54% 
reduction in usage rate.

Cardboard Boxes: Usage dropped from 33,810 boxes in 2022 to 19,831 boxes in 2023, a 41.3% reduc-
tion in usage rate.

•    Reuse of Pallets

In 2022, 2,853 pallets were purchased, 
whereas in 2023, the number decreased to 
1,800 pallets, a reduction of approximately 
36.9% in purchase rate.

Recycling Boxes

Total Number of Reused Recycling Boxes

Amount Used in 2022

Amount Used in 2023

2257

12

Wooden Boxes
 Tongluo Science Park Factory

 + Fengzhou

Reduction in Use of Shipping Packaging Materials

Cardboard Boxes
Tongluo Science Park Factory

 + Fengzhou

3359
7310

33810

19831

Amount Used in 2022

Amount Used in 2023

Number of Newly  
Purchased Pallets

Amount Used in 2022
Amount Used in 2023

2853

1800
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•    2023 Environmental Compliance of Suppliers

The general qualification criteria for supplier selection and approval include compliance with ISO 
9001:2015 or IATF 16949:2016 quality certifications for key domestic raw material and major consum-
able suppliers. For suppliers without these certifications, on-site evaluations will be arranged based on 
necessity.

Required Standards

• RBA (Responsible Business Alliance) Standards

• Prohibition of slavery conventions

• Ban on conflict minerals

• Safe transportation management of hazardous chemicals

• Integrity and ethical conduct

The "Supplier Management Procedure" specifies guidelines for selecting suppliers dealing with haz-
ardous substances, sample submissions, approvals, and delivery management. It also includes pro-
visions for supplier self-assessments and circumstances requiring on-site audits to ensure effective 
supplier management.

5.    Supplier Implementation of Social Responsibility Commitment

In addition to audits and evaluations, the Company provides raw material suppliers with a Supplier Social 
Responsibility Commitment and a Supplier Social Responsibility Evaluation Form. These tools assess 
suppliers on their adherence to specific environmental protection, labor rights and conditions, safety and 
health, environmental, and ethical standards, ensuring that suppliers fulfill their corporate social responsi-
bilities. Currently, self-assessment forms and on-site audits have not been implemented. In the future, the 
Company plans to conduct self-assessments and on-site audits for high-risk and high-value transaction 
suppliers.

Supplier Social Responsibility Commitment:
50 Companies

Implementation of Supplier Social 
Responsibility Self-Evaluation Form

●     Compliance with all applicable local laws and regulations 
and commitment to following the latest social responsibility 
standards, including labor, health and safety, environmental 
protection, ethical standards, and management 
system requirements to promote economic, social, and 
environmental balance and sustainable development. All 
products directly or indirectly shipped to Fukuta Electric & 
Machinery Co., Ltd. comply with hazardous substance-free 
(HSF) and conflict-free mineral requirements.

●     Covers five primary areas: labor 
rights and conditions, health and 
safety, environmental protection, 
ethical standards, and social 
responsibility management 
systems. Suppliers evaluate 
whether they meet each item 
and identify opportunities for 
improvement.
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•     2023 Raw Material Suppliers (50 Companies): Implementation of Supplier Social Responsibility Com-

mitment Statements – All Fully Recovered.

5.4   Ethical Procurement

1.  Prohibition of Hazardous Substances

To ensure that raw materials from qualified suppliers meet EU RoHS, REACH, and conflict mineral reg-
ulations, all primary raw material suppliers have signed declarations of compliance with EU RoHS re-
strictions on hazardous substances and meet international standards such as RoHS and QC080000.

2.  Conflict-Free Metals

In accordance with the “Supplier Social Responsibility Commitment,” suppliers are required to guaran-
tee that the materials sourced by this company do not originate from conflict regions. This ensures 
that metals such as gold, tantalum, tungsten, tin, cobalt, and palladium are not extracted from mines 
in the Democratic Republic of Congo or other conflict areas designated by the United Nations.

 ● Company Declaration on Non-Use of Conflict Minerals:

• The company and its suppliers are committed to jointly taking responsibility for social and environ-
mental protection.

• The company does not accept illegally mined gold, tantalum, tungsten, tin, cobalt, or palladium 
from the Democratic Republic of Congo or adjacent conflict regions.

• The company will inform and require its suppliers to comply with the above statement.
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0606
Sustainable Environment

6.1  Environmental Policy and Commitment

6.2  Climate Change and Low-Carbon Manufacturing

6.3  Energy Conservation, Carbon Reduction, and Energy Management

6.3.1   Energy Conservation and Carbon Reduction

6.3.2   Energy Management

6.3.3   Renewable Energy

6.3.4   Environmental Management Policy

6.4  Water Resource Management

6.5  Waste Management

6.6  Air Pollution Prevention
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6.Sustainable Environment

Climate change is one of the key environmental concerns currently addressed by the United Nations, 
governments, society, and businesses. Following the recommendations of the Task Force on Climate-related 
Financial Disclosures (TCFD), as established by the International Financial Stability Board, the company has 
formulated its governance, strategy, risk management, and targets as follows:

Management 
Level Fukuta’s Measures

Governance

●   The ESG Sustainability Committee conducts risk identification, prioritization, and response 
measures, regularly reporting to the Board of Directors and senior management to review 
risk control implementation effectiveness and provide decision-making guidance. 

●  The ESG Sustainability Committee drafts policies and improvement objectives based on  
   Board discussions or resolutions, assigns responsibilities to relevant departments, and re  
   ports periodically or as required to the Board on climate change-related issues, ensuring the 
   Board is informed of the risks faced by the company.

Strategy

●  Assess, categorize, and prioritize the physical risks climate change poses to the company’s 
   assets, developing response strategies and rigorous preventative and emergency measures. 
   In case of a crisis or disaster, implement the most appropriate response and recovery plans 
   to minimize potential damage and instability. 
●  For transition risks, align with trends in energy diversification and the stipulations and goals 
  of the Renewable Energy Development Act by planning and purchasing renewable energy and 
  investing in green energy certificates. 

Risk  
Management

● Following the TCFD framework, identify climate risk issues through reports from internation
  al organizations, industry analysis, and related regulations. Evaluate risk significance using 
  weight values for financial or strategic impact intensity and likelihood of occurrence, and rank 
  risk issues accordingly.

Targets and 
Indicators

● Energy conservation and reduction of greenhouse gas emissions 
●  Continuous reduction in air pollutant emissions 
●  Development of renewable energy (e.g., solar energy) 
● Strengthen corporate resilience and effectiveness in responding to climate change.
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Facing Climate Change Issues: Environmental Management Targets

Short-Term Targets Mid-Term Targets Long-Term Targets 

2023~2024 2025~2028 2029 and Beyond

En
er

gy
 C

on
se

rv
at

io
n 

an
d 

Ca
rb

on
 R

ed
uc

tio
n

Electricity savings: 200,000 kWh/
year

Electricity savings: 1,000,000 kWh/
year

Electricity savings: 1,500,000 kWh/
year

Greenhouse gas (GHG) reduction: 
50 tons CO2/year

GHG reduction:  
500 tons CO2/year

GHG reduction:  
1,000 tons CO2/year

Implement energy management in 
the factory, plan carbon reduction 
goals, and continuously reduce 
carbon emissions

Use renewable energy; purchase 
at least 10% of renewable energy 
based on contract usage

Purchase at least 10% of renewable 
energy based on contract usage, 
with adjustments based on 
renewable energy supply in the 
market

W
as

te
 M

an
ag

em
en

t

Achieve a waste recycling rate of 
70%

Achieve a waste recycling rate of 
80%

Achieve a waste recycling rate of 
90%

Ensure 100% of waste is handled by 
certified entities

Ensure 100% of waste is handled by 
certified entities

Ensure 100% of waste is handled by 
certified entities

Re
gu

la
to

ry
 C

om
pl

ia
nc

e Zero violations of air pollution 
regulations

Zero violations of air pollution 
regulations

Zero violations of air pollution 
regulations

Zero violations of wastewater 
discharge regulations

Zero violations of wastewater 
discharge regulations

Zero violations of wastewater 
discharge regulations

Zero violations of waste 
management regulations

Zero violations of waste 
management regulations

Zero violations of waste 
management regulations

 ■ Key Issue Goals and Performance

Our company is committed to fulfilling its environmental protection responsibilities, striving to become 
a sustainable development enterprise, and continuously improving. In line with the short-, medium-, and 
long-term energy-saving and carbon-reduction targets and related implementation plans mentioned earli-
er, we have achieved the following performance targets and outcomes over the past two years to reduce 
potential impacts on society and the environment.
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Energy Conservation and Carbon Reduction

2023 Performance Target 2023 Achievement 2024 Performance Target

Electricity Savings: 2,000,000 kWh 2,013,000 kWh → Achieved Electricity Savings: 2,000,000 kWh

Greenhouse Gas Emission Reduction: 50 
tons CO2/year

99.67 tons CO2/year → 
Achieved

Greenhouse Gas Emission Reduction: 50 
tons CO2/year

 

Waste Management

2023 Performance Target 2023 Achievement 2024 Performance Target

Waste Recycling Rate: 70% 70.46% → Achieved Waste Recycling Rate: 70%

Waste Properly Treated: 100% by Certified 
Providers

100% → Achieved Waste Properly Treated: 100% by Certified 
Providers

 

Regulatory Compliance

2023 Performance Target 2023 Achievement 2024 Performance Target

Violations of Air Pollution and 
Environmental Regulations: 0 cases

0 cases → Achieved Violations of Air Pollution and Environmental 
Regulations: 0 cases

Violations of Waste Disposal Regulations: 
0 cases

0 cases → Achieved Violations of Waste Disposal Regulations: 0 
cases

Violations of Wastewater Discharge 
Compliance Regulations: 0 cases

0 cases → Achieved Violations of Wastewater Discharge 
Compliance Regulations: 0 cases

Risks Associated with Climate Change, Potential Operational Impacts, and Adaptation Methods

Risk Type Potential Operational Impact Adaptation Method

Ph
ys

ic
al

 R
is

ks

Earthquake, 
Earthquake, 
Floods, 
Typhoons, 
Drought, 
Power Outages, 
Chemical 
Accidents

● Decreased production capacity, 
revenue loss. 
● Delivery delays or disruptions. 
● Supply chain interruptions.

● Establish robust water resource management.
● Water storage capacity is capable of supporting 
3~5 days. 
● Form typhoon task force to implement preventive 
measures. 
● Regularly inspect process equipment. Deploy 
water trucks to support water-scarce sites. 
● Automatic generator activation provides 
emergency power for firefighting purposes, with 
fuel supply and tanker refills supporting operation 
for several days or more.
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Risk Type Potential Operational Impact Adaptation Method

Temperature 
Increase

● Increased power usage and 
greenhouse gas emissions.

● Adjust air conditioning maintenance schedules. 
● Optimize temperature control settings. 
● Install energy-efficient devices.

Tr
an

si
tio

n 
Ri

sk
s

Emission 
Reductions

● Increased operational costs 
due to carbon tax on emissions 
exceeding international standards.

● Purchase green energy and accumulate carbon 
credits. 
● Execute energy management and carbon 
reduction projects.
● Implementation of tree planting project

Green Products 
& Decentralized 
Production

● Higher reliance on suppliers with 
lower carbon footprints. 
● Mitigate risks by diversifying 
production bases.

● ESG team to establish related management 
measures. 
● Invest in eco-friendly processes and low-carbon 
materials.

 

Environmental Risk Management

Key 
Risks

Energy Conservation and 
Carbon Reduction Water Resources Waste Management

Co
nt

ro
l M

ea
su

re
s

● Conducted ISO 14064:2018 
voluntary greenhouse gas 
inventory in 2023. 
● Annual electricity savings 
of 200,000 kWh (or more) as 
part of carbon reduction goals, 
achieved through factory 
greening and equipment 
improvements.
● Promoted paperless 
operations to reduce paper 
consumption.

 ● Installed water-saving devices 
and encouraged employees to 
conserve water. 
● Used alternative water 
sources such as air conditioning 
condensate, rainwater, and cooling 
tower discharge. 
● Lowered water supply pressure
● Regularly inspected and replaced 
pipelines to minimize water 
wastage. 
● Periodically educated employees 
on water conservation practices.

● Waste totaled 187.7 tons in 
2023. 
● Established “Waste Treatment 
and Control Procedures” for 
classification, collection, storage, 
and processing. 
● Increased recycling rates for 
reusable materials and waste 
previously designated for 
incineration.

6.1   Environmental Policy and Commitment

The company is committed to fulfilling environmental protection responsibilities and becoming a sustain-
able development enterprise through continuous improvement:

Regulatory Compliance :  Comply with relevant environmental regulations and strive to meet international 

environmental standards.

Waste Reduction :  Continuously promote production waste reduction to fulfill the commitment to pollu-

tion prevention.
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Green Production :  Ensure new factory zones adhere to green building standards and advance energy 

conservation and carbon reduction efforts.

Recycling Strategy :  Assess and promote the reuse of water, metals, plastics, and chemicals involved in 

company activities, and enhance employee awareness and knowledge of resource 
recycling through internal education.

The company has established a compliant environmental 

management system based on ISO 14001:2015 and has assigned a 

dedicated unit to manage and uphold environmental responsibilities. 

By incorporating life cycle environmental considerations into prod-

uct evaluation, the company seeks to reduce pollution and minimize 

negative impacts through internal management and continuous 

environmental system improvements, contributing to environmental 

protection.

To address risks associated with climate change and energy 

supply, such as droughts, typhoons, and power outages, the compa-

ny actively identifies climate-related risks and regularly monitors the 

operational impacts and damages caused by extreme weather. The 

company proactively implements climate risk adaptation policies and solutions to mitigate potential risks. 

6.2   Climate Change and Low-Carbon Manufacturing

 ■ Climate Change

Following the adoption of the Paris Agreement by the United Nations, climate change has become a crit-
ical issue for governments and businesses globally. The company recognizes the economic and social 
impacts of climate change, assesses the environmental considerations of its product life cycle, and for-
mulates preventive measures to mitigate climate impacts and associated external costs.

With Taiwan and the European Union implementing carbon tariffs starting in October 2023, alongside re-
quirements for ESG sustainability reporting and greenhouse gas inventory verification, the company has 
established specific carbon emission reduction targets and management measures, outlined below:
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Category Goal Specific Management Measures

En
er

gy
 R

es
ou

rc
e 

 
M

an
ag

em
en

t a
nd

  
Co

ns
er

va
tio

n

Reduce oil/electricity usage 
and costs by 1%

●    Oil use / Electricity System
• Transition to hybrid or electric vehicles for new company cars.
• Conduct energy management training to enhance employee 

awareness of energy conservation.
• Gradually replace high-energy-consuming production equipment 

with energy-efficient alternatives.
• Perform regular inspections and maintenance of production 

equipment, and acquire green energy devices.
• Implement other methods to reduce electricity consumption.

W
at

er
 R

es
ou

rc
e 

M
an

ag
em

en
t

Reduce water usage and 
costs by 1%

●    Water Resources Management
• Install water-saving faucets and dual-flush toilets in restrooms.
• Regularly inspect and maintain rooftop water tanks to ensure 

proper water flow.
• Implement rainwater harvesting systems to use recycled water 

for toilet flushing.
• Explore additional methods to reduce water consumption.

W
as

te
  

M
an

ag
em

en
t Ensure 100% compliance 

with lawful disposal of 
industrial and domestic 
waste

●    Legal and Appropriate Handling of Wastes
• Collect and sort waste at headquarters for recycling or disposal 

based on category.
• Classify and inspect domestic waste regularly.
• Evaluate opportunities for waste reuse.

Note: The company does not generate hazardous waste or industrial wastewater, so no management measures are required for 
these areas.

 ■ Greenhouse Gas Policy Statement

The company prioritizes global climate change and aligns 
with international environmental protection trends to maxi-
mize resource efficiency and fulfill corporate social respon-
sibilities. Guided by ISO 14064-1:2018 standards and the 
Greenhouse Gas Protocol (GHG Protocol), the company sys-
tematically conducts greenhouse gas inventories to monitor 
emissions, providing a foundation for future reduction efforts. 
 
The company’s 2022 greenhouse gas inventory focuses on emis-
sions from Tongluo Science Park Factory 1, Fengzhou Factory , 
and Fenggong Factory , using 2022 as the baseline year due to 
organizational boundary adjustments. The inventory covers the 
following gases:
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• Carbon Dioxide (CO2)    •     Methane (CH4)

• Nitrous Oxide (N2O)   •    Hydrofluorocarbons (HFCs)

• Perfluorocarbons (PFCs)   •    Sulfur Hexafluoride (SF6)

• Nitrogen Trifluoride (NF3)

 
Fuels used in Scope 1 and Scope 2 emissions during the inventory do not include bio-based components.

In 2022, the company established a dedicated Greenhouse Gas Inventory Task Force to ensure accuracy 
and thoroughness in its reporting

 
The organizational chart for the company's 2022 Greenhouse Gas Inventory Task Force is 
structured as follows: 

 
 
6.3    Energy Conservation, Carbon Reduction, and Energy 

Management

6.3.1   Energy Conservation and Carbon Reduction

In light of global warming and Taiwan's energy challenges, which have severely impacted the environment 
and businesses, the company is committed to protecting and preserving the environment as a global citizen. 
Our energy conservation and carbon reduction policies and management approaches are as follows:

Audit Subgroup Executive Secretary

Research & 
Development 
Department

Production 
Department

Manufacturing 
Department

Sales 
Department

Materials and 
Logistics 

Department

Management 
Department

Greenhouse Gas Inventory Task Force

Chairperson
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Material Issue ► Energy Resource Management / Energy Conservation and Carbon Reduction

M
an

ag
em

en
t A

pp
ro

ac
h

Policy
Comply with environmental regulations and persistently promote energy conservation 
and carbon reduction.

Objectives 
and targets

Reduce annual fuel/electricity consumption and expenses, water usage, and 
associated costs. Purchase green energy to achieve effective energy conservation and 
carbon reduction.

Commitment
Apply due diligence and precautionary communication methods to provide employees 
and assist suppliers with energy conservation and carbon reduction measures.

Management 
Measures

Conducted the first greenhouse gas inventory in 2022 and obtained third-party 
verification.
Aligned with government policies to reduce fuel/electricity and water usage/costs by 

1%.
Adjusted air-conditioning maintenance frequency and scope.
Introduced temperature control and timer devices for heating systems to reduce 

energy consumption.
Gradually replaced old or energy-intensive equipment.
Improved lighting in office areas or replaced with sensor-controlled or LED lights.

The company encourages employees to avoid using air conditioning unless the outdoor temperature ex-
ceeds 26°C, opts for LED energy-saving lighting and efficient air-conditioning systems, and optimizes lighting 
configuration and switch control for energy efficiency. Office areas and workshops have fully transitioned to 
energy-saving lighting. These measures aim to reduce energy consumption and carbon emissions, embodying 
the company’s energy conservation and carbon reduction principles.

Despite progress, energy conservation and carbon reduction remain critical. The company has outlined 
the following short-, mid-, and long-term goals and plans:

 Short-Term Goals (1-2 years) :  Continue monitoring energy usage and greenhouse gas emissions in op-

erational activities and enhance employee awareness of energy conserva-
tion and carbon reduction.

 Mid-Term Goals (3-5 years) :  Manage greenhouse gases based on international standards, such as ISO 

14064-1, for inventory and reduction.

 Long-Term Goals (6+ years) :  Develop sustainable mechanisms for energy conservation and carbon re-

duction tailored to company operations.

Electricity and vehicle fuel are the primary energy sources in operations: 

      Electricity Usage:

• 2022 total electricity consumption : 2,085,490.90 kWh.

• 2023 total electricity consumption : 6,136,362.70 kWh, reflecting an increase of 4,050,871.80 kWh 
primarily due to the addition of new facilities in 2023.
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      Fuel Usage for Company Vehicles:

• 2022 total fuel consumption: 49,207.38 liters.

• 2023 total fuel consumption: 50,860.41 liters.

Electricity and Vehicle Fuel Greenhouse Gas Emissions:

Item Energy Type 2022
2023 

 (Unverified)

To
ng

lu
o 

Sc
ie

nc
e 

Pa
rk

 1

Energy Use and Direct Greenhouse 
Gas Emissions (Scope 1)

Vehicle Fuel Consumption (liters) 16654.33 14828.73

Greenhouse Gas Emissions (tons CO2e) 42.09 37.40

Energy Use and Indirect Greenhouse 
Gas Emissions (Scope 2)

Electricity Consumption (kWh) 1210400.00 1543200.00

Greenhouse Gas Emissions (tons CO2e) 705.91 912.49

To
ng

lu
o 

Sc
ie

nc
e 

Pa
rk

 2

Energy Use and Direct Greenhouse 
Gas Emissions (Scope 1)

Vehicle Fuel Consumption (liters) Note -3 0.00

Greenhouse Gas Emissions (tons CO2e) Note -3 0.00

Energy Use and Indirect Greenhouse 
Gas Emissions (Scope 2)

Electricity Consumption (kWh) Note -3 3807441.00

Greenhouse Gas Emissions (tons CO2e) Note -3 2251.34

Fe
ng

zh
ou

 F
ac

to
ry

Energy Use and Direct Greenhouse 
Gas Emissions (Scope 1)

Vehicle Fuel Consumption (liters) 27858.06 31993.40

Greenhouse Gas Emissions (tons CO2e) 72.52 82.54

Energy Use and Indirect Greenhouse 
Gas Emissions (Scope 2)

Electricity Consumption (kWh) 533370.90 463881.70

Greenhouse Gas Emissions (tons CO2e) 311.06 274.29

Fe
ng

go
ng

 F
ac

to
ry

Energy Use and Direct Greenhouse 
Gas Emissions (Scope 1)

Vehicle Fuel Consumption (liters) 4694.99 4038.28

Greenhouse Gas Emissions (tons CO2e) 11.07 9.52

Energy Use and Indirect Greenhouse 
Gas Emissions (Scope 2)

Electricity Consumption (kWh) 341720.00 321840.00

Greenhouse Gas Emissions (tons CO2e) 199.29 190.30

Total Energy Use and Greenhouse Gas Emissions Greenhouse Gas Emissions (tons CO2e) 1347.8141 3757.89

Notes: 1.  Scope 1 emission sources only account for CO2, CH4, and N2O emissions from vehicle gasoline combustion.
2.   Scope 2 emission sources only include electricity usage. Calculations are based on Taiwan’s Bureau of Energy CO2 

equivalent emission factors: 0.509 kgCO2e/kWh (2021), 0.495 kgCO2e/kWh (2022), with 2023 data not yet released. Thus, 
the 2022 emission factor was used.

3.   In 2023, due to incomplete process design and equipment installation at Tongluo Science Park 2, no relevant data was 
available for inventory.
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6.3.2   Energy Management

Climate change is a shared challenge for all enterprises. The scope of energy inventory for the company 
includes all energy consumed by the company and its facilities. The company actively implements energy con-
servation and carbon reduction initiatives to achieve effective energy management.

Energy Usage Status

YEAR 2022 2023

Company Tongluo 
Science 
Park 1

Tongluo 
Science 
Park 2

Fengzhou 
Factory

Fenggong 
Factory

Tongluo 
Science 
Park 1

Tongluo 
Science 
Park 2

Fengzhou 
Factory

Fenggong 
Factory

Direct Energy 
Use(GJ)

568.07 - 968.46 153.22 505.11 - 1039.44 131.79

Indirect Energy 
Use(GJ)

4357.44 13706.79 1920.14 1230.19 5555.52 13706.79 1669.97 1158.62

Total Energy Use 
(GJ)

4925.51 13706.79 2888.6 1383.41 6060.63 13706.79 2709.41 1290.41

Annual Growth 
Rate(%)

- - - 23.05% (6.20%) (6.72%)

NOTES:
1.   The company’s energy usage increased in 2023 due to a rise in population and production volume during the year.
2.   Tongluo Science Park 2 does not use company vehicles, so no direct energy usage is recorded.
3.   Energy conversion coefficients :  
      •  Electricity: 1 kWh = 3,600 kJ       •  Gasoline: 1 L = 32,635.2 kJ (7,800 kcal)      •  Diesel: 1 L = 35,145.6 kJ (8,400 kcal).

Energy saving target

Goal Short-term Mid-term Long-term
Item 2024 2025 2026 2027 2028~

Annual 
Additional 
Energy 
Savings 
(10,000 kWh)

100 150 200 200 200

 

6.3.3   Renewable Energy

To promote environmental sustainability, the Company has decided to lease idle rooftop spaces to rele-
vant vendors for the installation of solar panels. This initiative not only maximizes the use of existing resources 
but also actively supports the promotion of green energy. Through this measure, the Company can significantly 
reduce carbon emissions, decrease dependency on traditional energy sources, and encourage the adoption of 
clean energy, thereby enhancing its environmental image.

Energy Saving Targets for 2024 thru 2028

100

2024

150

2025

200

2026

200

2027

200

2028
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The installation of solar panels contributes to achieving the Company’s environmental goals while also 
generating economic benefits. Lease income will be used to fund additional environmental projects, supporting 
the Company’s sustainable development strategy. Additionally, the installation and maintenance of solar panels 
will create employment opportunities, driving the growth of the green energy sector.

This project demonstrates the Company’s sense of responsibility and determination toward environmen-
tal protection. By effectively utilizing idle resources, the Company aims to make a positive impact in the renew-
able energy field, setting an example for other businesses and inspiring more companies to join environmental 
efforts.

We believe that with continued effort and innovation, we can make even greater contributions to future 
environmental initiatives and create a better planet for future generations.

 

6.3.4 Environmental Management Policy

In recent years, the increasing emphasis on environmental protection and stricter pollutant emission stan-
dards have significantly raised the requirements for environmental management. Since its establishment in 
1988, the Company has invested billions of New Taiwan Dollars in purchasing pollution prevention equipment, 
replacing outdated systems, and adopting energy-efficient equipment. These efforts aim to achieve robust pol-
lution prevention, reduce energy consumption, lower carbon emissions, and advance the goal of maintaining a 
sustainable green planet.
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Environmental Protection Expenditures and Benefits for 2023
 

   Year 2023

Benefits                      Unit : NT$Item

Tongluo 
Science 

Park 
Factory 1

Tongluo 
Science 

Park 
Factory 2

Fengzhou 
Factory

Fenggong 
Factory

Water Quality 
Testing Fees

29,812 53,760

The Water Quality Testing Fees includes testing of effluent 
and drinking water to ensure compliance with water 
pollution regulations and provide employees with safe 
drinking water, prioritizing employee health.

Industrial Waste 
Treatment Fees

364,265 875,602
Regulatory Compliance: Proper disposal of industrial and 
employee-generated waste.

Air Pollution Fees - 238,889 Regulatory Compliance: Maintain proper equipment 
operation to effectively improve air quality.

Water Pollution 
Fees

160,120 757,851
Regulatory Compliance: Reduce soil and groundwater 
contamination.

Management Costs 251,496 Through management system verification, achieving 
environmental sustainability KPIs (verification costs).

Total 
Environmental 
Expenditure

2,731,795

 ■ Green Space and Organic Composting Initiatives

To promote sustainable environmental development and optimize the ecological environment of its fa-
cilities, the Company has actively implemented green landscaping projects within its premises. Natural 
methods are used for handling weeds and fallen leaves, which are returned to the earth by placing them 
in the hills behind the facilities. Through large-scale factorying of various greenery and flowers, the Com-
pany not only beautifies the working environment but also effectively improves air quality and reduces the 
greenhouse effect. This approach minimizes waste emissions and enhances soil fertility, fostering healthy 
factory growth.

These greening initiatives not only enhance the aesthetic appeal and comfort of the premises but also 
boost employee morale and well-being. The Company’s green landscaping projects demonstrate its 
steadfast commitment to environmental protection and sustainable development, reflecting its unrelent-
ing efforts to create a green and healthy working environment.

 ■ Energy-Saving Initiatives and Promotion

The Company has implemented various management measures aimed at energy conservation, power 
savings, and carbon emission reductions. Specific actions include:

1.  Replacing LED Lighting: Replacing traditional emergency light bulbs in all facilities with energy-saving 
LED lighting, significantly reducing power consumption.
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2.  Air Conditioning System Cleaning: Regular cleaning of air conditioning systems to lower operational 
power requirements, enhance energy efficiency, and reduce electricity usage.

3.  Production Equipment Power Adjustment: Optimizing the power regulation of production equipment to 
achieve maximum efficiency and minimal power consumption, ensuring normal production efficiency 
while saving energy.

These energy-saving measures are expected to reduce electricity consumption by 201,365 kWh, thereby 
cutting greenhouse gas emissions by 99.676 metric tons of CO2e. The Company’s efforts have not only 
reduced energy consumption and carbon emissions but also improved production efficiency and environ-
mental friendliness, demonstrating its unwavering commitment to environmental protection and sustain-
able development.

▲    Replacing Traditional Emergency 
Lights with LED Fixtures

▲    Production Equipment Power Adjustment to Achieve Maximum Efficiency with 
Minimal Energy Usage

Construction Phase:
■ Before □ During □ After
Date of Work:  
December 27, 2023
Equipment ID:  F-001-10-A
Description: 
Measured Current: 33.56A

Construction Phase:
■ Before □ During □ After
Date of Work:  
December 27, 2023
Equipment ID: F-001-10-A
Description:
Measured Current: 33.56A

Construction Phase:
■ Before □ During □ After
Date of Work:  
December 27, 2023
Equipment ID: F-001-11-A
Description:
Measured Current: 31.79A

Construction Phase:
■ Before □ During □ After
Date of Work:  
December 27, 2023
Equipment ID: F-001-11-A
Description:

Construction Phase:
□ Before □ During ■ After
Date of Work:  
December 27, 2023
Equipment ID: F-001-10-A
Description:
Measured Current: 30.4A

Construction Phase:
□ Before □ During ■ After
Date of Work:  
December 27, 2023
Equipment ID: F-001-10-A
Description:
Measured Current: 30.4A

Construction Phase:
□ Before □ During ■ After
Date of Work:  
December 27, 2023
Equipment ID: F-001-11-A
Description:
Measured Current: 28.99A

Construction Phase:
□ Before □ During ■ After
Date of Work:  
December 27, 2023
Equipment ID: F-001-11-A
Description:
Measured Current: 28.99A

▲    Tongluo Science Park Factory 1: Regular Air Conditioner Cleaning to Maintain Temperature and Reduce Operating Power
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6.4 Water Resource Management

 ■ Water Resource Risk Management

The company has established an internal “Wastewater Discharge Control Procedure” to ensure the prop-
er operation of domestic sewage and wastewater treatment facilities within its factorys. The aim is to 
regulate and treat pollution sources to meet the wastewater quality acceptance standards of the Science 
Park Administration, ensuring water supply and environmental discharge quality. Key indicators include 
assessing water resource and wastewater quality risks at the facilities, developing comprehensive emer-
gency response procedures, expanding regional water resource sources, and promoting recycled water 
reuse.

Risk Types Type Potential Operational Impact Mitigation Measures

W
at

er
 R

es
ou

rc
e 

Ri
sk

 

 ●  Drought/Dry 
Spells

 ●  Flood Risk

 ●  Untreated 
Sewage 
Discharge

 ●  Impact on production capacity and 
increased operational costs. Decline 
in revenue. 

 ●  Delivery delays or interruptions.

 ●  Fines for untreated wastewater 
discharge. 

 ●  Establish comprehensive water 
resource control.

 ●  Increase water storage capacity 
to support 3–5 days (resistance 
to drought for three days).

 ●  Deploy water trucks to support 
water-deficient facilities.

 ●  Inspect and improve production 
equipment in all facilities.

 ●  Implement water management 
policies compliant with 
environmental regulations.

 ●  Contract with qualified vendors 
for wastewater management and 
transportation.

 ●  Ensure wastewater processing 
complies with environmental 
regulations.

 ■ Water Resource Usage

Tongluo Factory 1 and Factory 2 are located in Tongluo Science Park, while Fenggong Factory are locat-
ed in Fengzhou Technology Park. The primary water source for these facilities is tap water derived from 
Liyutan Reservoir. The daily water usage across the factories ranges from 50 to 55 tons. The total water 
consumption for all facilities in 2023 was 19,049 tons. 
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The water consumption for the past two years is shown below:
Unit : tons

          YEAR 2022 2023

Category Tongluo 
Factory 1

Tongluo 
Factory 2

Fengzhou 
Factory

Fenggong 
Factory

Tongluo 
Factory 2

Tongluo 
Factory 2

Fengzhou 
Factory

Fenggong 
Factory

Tap Water 7326 4991 - 1780 697 89596 - 1400

Groundwater - - 1427 - - - 1075 -

Total 15,524 19,049

 ■ Water-Saving Measures

The company prioritizes innovation and continuous improvement, striving to achieve resource conser-
vation through water-saving initiatives. Efforts are continuously made to identify new opportunities and 
implement water-saving measures, as detailed below:

1.  Adoption of Water-Saving Equipment 
Employees are encouraged to conserve water to reduce overall water consumption demands.

2.  Utilization of Alternative Water Sources 
The company employs methods such as reclaiming air-conditioning condensate water, rainwater har-
vesting, and recycling water from cooling tower discharges.

3.  Reduction of Water Supply Pressure 
Lowering the water supply pressure minimizes unnecessary water wastage.

4.  Routine Inspection and Maintenance of Water Supply Pipelines 
Regular inspections, maintenance, and replacement of supply pipelines are conducted to prevent wa-
ter waste caused by leaks.

5.  Occasional Promotion of Water-Saving Awareness 
Employees are educated through occasional campaigns on the importance and methods of conserv-
ing water.

6.5   Waste Management

The company has established a “Waste Management Procedure”, incorporating environmental consider-
ations based on product lifecycle perspectives. This procedure governs the classification, collection, storage, 
and treatment of industrial waste, aiming to manage waste efficiently while minimizing environmental threats, 
even amidst increasing production capacities.

Supplier Requirements

• Suppliers are required to use reusable packaging containers. For non-reusable containers, materi-
als must be recyclable.
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• Waste generated during the supply process must either be recyclable or categorized as reusable 
waste as per regulations.

Production Requirements

• Implement source control on materials used in production processes to avoid using raw materials 
and equipment components that cannot be managed with existing environmental technologies.

• Regularly review and explore recycling and reuse opportunities for production raw materials and 
waste, reducing unnecessary resource waste and enhancing circular reuse.

Employee Requirements

• On their first day of work, employees receive environmental, safety, and hygiene training, which in-
cludes waste classification education.

• Employees are encouraged to enhance their environmental awareness and independently classify 
recyclable waste, contributing to global environmental sustainability efforts.

Waste Treatment and Recycling Standards

• The company annually reviews the appropriateness of waste disposal channels to ensure compli-
ance with the latest environmental standards.

• When selecting waste disposal contractors, environmental processing capabilities are prioritized. 
Contracts explicitly require compliance with environmental regulations.

• Efforts are continually made to identify opportunities for recycling and reuse of waste produced 
in the facility, promoting eco-friendly waste treatment, minimizing environmental impacts, and im-
proving resource utilization.

 ● Transforming Waste into Energy

Since 2023, the company has actively promoted the conversion of product waste from incineration to 
recycling and reuse. This approach aims to transform waste into renewable energy, underscoring the 
company’s commitment to supporting environmental sustainability efforts globally.

Statistics of Recyclable and Non-Recyclable Waste (2023)

The company generated no hazardous waste in 2023. A breakdown of recyclable and non-
recyclable waste is as follows: 

Waste Category Hazardous/ 
Non-Hazardous

Waste Generated  
(tons)

Treatment Method Proportion  
(%)

Cardboard & Paper Non-Hazardous 82.89 Recycled 44.16%

Plastic Bags & PE Film Non-Hazardous 8.15 Recycled 4.34%

Iron Drums Non-Hazardous 1.43 Recycled 0.76%

Domestic Waste Non-Hazardous 39.44 Incinerated 21.01%

Paint Wastewater Non-Hazardous 16 Incinerated 8.52%

Wooden Pallets Non-Hazardous 39.79 Recycled 21.20%

Total 187.7

Note: Data covers Tongluo Science Park Factory 1, Tongluo Science Park Factory 2, Fengzhou Factory, and Fenggong Factory .
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6.6  Air Pollution Prevention

 ■ Air Pollution Management

In recent years, governments worldwide have placed increasing emphasis on improving air quality, with 
air pollutants becoming a critical global environmental issue. Aligning with these trends, the company 
has planned and implemented air pollution prevention measures since its establishment. By conducting 
internal audits, self-reviews, and adhering to strict maintenance, training, and operational practices, the 
company effectively manages pollution prevention efforts. The company is committed to ongoing im-
provement in pollution and hazard prevention. Notably, in 2023, there were no violations of the Air Pollu-
tion Control Act, and no fines were imposed.

 ■ Optimization of Air Pollution Control Equipment

1.  Environmental Impact Assessment: The company conducts preemptive evaluations of potential envi-
ronmental hazards associated with production processes, striving to minimize environmental impact.

Fengzhou Factory
Installation of Spray Painting Equipment Dust Collection System – Water curtain spray painting system. Through the 
water circulation and air pressure of the water curtain machine, suspended particles in the air during spray painting are 
collected, thereby reducing airborne pollutant dispersion.

Fenggong Factory
High-Efficiency Dry Spray Painting System. The Fenggong Plant employs a dry spray painting system that achieves high 
dust collection efficiency. This system conserves water and reduces electricity waste, while eliminating concerns
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7 Friendly Workplace

To establish a sustainable enterprise, this Company prioritizes fostering a friendly workplace as one of its 
core missions. This includes attracting and retaining talent (salary and benefits), employee training and devel-
opment, promoting harmonious labor relations, safeguarding human rights and safety, and enhancing care and 
support. The short-, mid-, and long-term goals for these key issues are outlined as follows:

Short-Term Goals Mid-Term Goals Long-Term Goals

2023~2024 2025~2028 2029 and beyond

La
bo

r  
Re

la
tio

ns

Total Turnover Rate <33% (annual) <30% (annual) <25% (annual)

Local Retention Rate 70% (3 months) 75% (3 months) 80% (3 months)

Regular Labor Meetings Execution 100% 100% 100%

Tr
ai

ni
ng

 a
nd

 
De

ve
lo

pm
en

t

Annual Training Sessions 10 12 14

New Employee Training Pass Rate 100% 100% 100%

H
um

an
 R

ig
ht

s 
Pr

ot
ec

tio
n Workplace Harassment or Bullying Cases 0 0 0

Employee Grievance/Arbitration Cases 1 1 1

Employee Ethics Training Completion Rate 100% 100% 100%

Sa
fe

ty
  

an
d 

H
ea

lth

Health Check Participation 90% 90% 90%

Hazard Risk Identification 100% 100% 100%

Major Occupational Incidents ≤ 1 case/year ≤ 1 case/year ≤ 1 case/year

Chemical Exposure Illness Cases 0 0

Disability Injury Frequency/Severity ≤ 3/≤ 50 ≤ 2.5/≤ 35 ≤ 2.5/≤ 25

 ■ Material Issue Goals and Performance

Talent Development and Sustainability

The Company is committed to fostering a friendly workplace characterized by a safe and healthy work en-
vironment, fulfilling its responsibilities in selecting, cultivating, employing, and retaining talent. This dedication 
fuels the Company's sustainable development and growth. Based on the key material issues of labor relations, 
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training and development, human rights protection, and occupational health and safety, short-term goals and 
related implementation plans have been established. Recent performance goals and achievements for the past 
two years are summarized below to ensure the retention of capable, stable, and high-potential talent, thereby 
enhancing the Company's competitive edge for sustainable development.

Labor Relations

2023 Performance Target 2023 Achievement 2024 Performance Target

Total turnover rate: <33% 32.7%  → Achieved Total turnover rate: <33%

Retention rate of local new hires (3 months): 
70%

71.6%  → Achieved
Retention rate of local new hires (3 months): 
75%

Conduct regular labor-management meetings: 
100%

100%  → Achieved
Conduct regular labor-management meet-
ings: 100%

 
Training and Development

2023 Performance Target 2023 Achievement 2024 Performance Target

Average annual training hours: 20 (including 
occupational health and safety)

25  → Achieved
Average annual training hours: 25 (including 
occupational health and safety)

New hire training pass rate: 100% 100%  → Achieved New hire training pass rate: 100%

 
Human Rights Protection

2023 Performance Target 2023 Achievement 2024 Performance Target

Workplace unlawful acts/bullying mediation 
cases: ≤2

1  → Achieved
Workplace unlawful acts/bullying mediation 
cases: 0

Employee complaints/mediation cases: 1 1  → Achieved Employee complaints/mediation cases: 1

Employee professional ethics training comple-
tion rate: 100%

100%  → Achieved
Employee professional ethics training com-
pletion rate: 100%

 
Occupational Health and Safety

2023 Performance Target 2023 Achievement 2024 Performance Target

Maintain ISO 45001:2018 occupational 
health and safety certification

ISO 45001 certification passed → 
Achieved

Maintain ISO 45001:2018 occupation-
al health and safety certification

Participation in occupational safety and 
health education for new hires: 100% 100% → Achieved

Participation in occupational safety 
and health education for new hires: 
100%
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Health checkup participation rate: 90%
91% → Achieved

Health checkup participation rate: 
90%

Hazard identification and risk assessment 
for operations: 100%

100% → Achieved
Hazard identification and risk  
assessment for operations: 100%

Major occupational accidents (excluding 
fatalities): ≤1/year

1/year → Achieved
Major occupational accidents (exclud-
ing fatalities): ≤1/year

Occupational diseases caused by chemical 
exposure: 0 cases

0 cases → Achieved
Occupational diseases caused by 
chemical exposure: 0 cases

Disability injury frequency: ≤3; severity: ≤50 Frequency: 21.42→ Not achieved
Severity: 199 → Not achieved

Disability injury frequency: ≤3;  
severity: ≤50

Notes *1. Disability Injury Frequency (FR) = (Number of disabling injuries × 1,000,000) / Total work hours 
              *2. Disability Injury Severity (SR) = (Days lost to disabling injuries × 1,000,000) / Total work hours

7.1  Talent Policies and Commitments         

The Company strictly adheres to labor-related regulations by formulating the "Work Rules" and the "Oc-
cupational Safety and Health Guidelines and Safety Organization and Personnel Framework," which are duly 
submitted to the relevant government authorities for record-keeping. These policies ensure the legal protection 
of employees' labor conditions and safeguard their occupational safety and health rights. In alignment with the 
"RBA Responsible Business Alliance Code of Conduct," the Company provides a healthy and safe work environ-
ment while fostering diverse and open communication channels between labor and management.

Furthermore, the Company is dedicated to offering fair remuneration and promotion opportunities, estab-
lishing a comprehensive training and development system, nurturing employees' professional ethics, and pro-
tecting trade secrets. The Company also maintains a robust welfare system to create a warm and harmonious 
work atmosphere. By implementing transparent incentive bonuses and profit-sharing mechanisms, employees 
are encouraged to contribute their skills and performance with peace of mind, growing and developing together 
with the Company, thereby laying a strong foundation for sustainable operations.

The following outlines the Company's talent selection, development, utilization, and retention manage-
ment policies:

Talent  
Policies

Prohibit the employment of child labor and forced labor, providing mechanisms to attract and 
retain outstanding talent while emphasizing employees' freedom of employment and career 
choices.

Nurturing  
Policies

Establish comprehensive training and development plans, cultivating adaptable and skilled 
professionals. Enhance employees' technical expertise and job satisfaction while strengthen-
ing organizational cohesion.
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Employment  
Policies

Provide competitive compensation and welfare systems, transparent evaluation processes, 
and fair promotion opportunities. Retain talent while empowering employees to actively con-
tribute and grow professionally.

Retention  
Policies

Create a safe and healthy work environment with diverse and inclusive communication chan-
nels. Establish effective employee care programs, gather employee feedback, and improve 
internal operations.

 ■ Corporate Sustainable Development Policies

The Company adheres to the principle of integrity in business operations, with employees embodying the 
core values of "Innovation, Enthusiasm, and Integrity." Efforts are dedicated to implementing sustainable 
development policies that encompass "Environmental Protection, Employee Care, Friendly Workplace, 
Integrity in Business, Full Participation, and Social Harmony."

To promote labor rights, the Company not only complies with Taiwan's Labor Standards Act and related 
regulations but also files the "Work Rules" for official record. Internal policies have been established to 
address sexual harassment prevention, anti-corruption and bribery, fair trade, grievance procedures, and 
management mechanisms to safeguard employee rights.

To ensure employees can fully express their opinions, "CEO Mailboxes" have been set up at each site. A 
personal data protection mechanism is also in place to prevent unfair treatment. The Company is com-
mitted to maintaining harmonious labor relations and implementing comprehensive personnel manage-
ment systems to foster a friendly workplace and care for employees.

In compliance with the eight human rights policies regarding employee care and a friendly workplace, the 
Company makes the following commitments: 

 
●   No employment of child labor under the age of 16. Employees aged 16–18 are hired in accordance  

with legal protections.

●  Prohibit all forms of forced labor.

●  Respect employees' freedom of association and collective bargaining rights.

●  Prohibit all forms of discrimination, harassment, and retaliation.

●  Provide competitive and reasonable compensation and benefits.

●  Offer diverse communication channels to maintain harmonious labor relations.

●  Provide a healthy and safe working environment with preventive measures in place.

●  Ensure employment opportunities for individuals with disabilities.
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7.2  Talent Development

With the rapid growth of the electric vehicle market, the demand for electric vehicle motors has signifi-
cantly increased. The Company continues to invest in research and development, striving to expand the scale 
of the R&D team and the scope of its products, adding new product lines, and improving the quality and quanti-
ty of its offerings.

Talent is the Company’s most valuable asset. We are committed to creating a challenging, continuously 
learning, and enjoyable work environment that ensures health and safety. Salaries are determined based on 
employees' educational and professional backgrounds, technical expertise, and years of experience, ensuring 
the recruitment of suitable and stable talents. Our personnel management system includes mechanisms for 
talent selection, development, and cultivation, performance evaluation and promotion, diverse welfare pro-
grams, and statutory retirement systems.

To maintain competitiveness in the labor market, the Company established a Compensation Committee 
(comprising four members). In 2023, the committee held three meetings to discuss compensation plans for Di-
rectors, Supervisors, and employee profit-sharing allocations, which were subsequently approved by the Board 
of Directors.

The Company formulates annual business plans, with each department submitting recruitment requests 
based on new-year staffing needs and goals to the Human Resources Department. The HR Department dis-
seminates job openings through various recruitment channels and facilitates internal transfers, enabling em-
ployees to broaden their expertise. An internal job posting platform allows employees to proactively apply for 
positions aligning with their career plans.

In 2023, talent recruitment channels included online job banks, campus recruitment, employee referrals, 
government employment service centers, job fairs, headhunters, university collaborations, and internal recruit-
ment. The Company actively seeks top talent with relevant engineering backgrounds or interdisciplinary inte-
gration skills to develop new products, such as higher-performance electric vehicle motors. Simultaneously, it 
scales up production capacity and automation levels to meet market demands and drive profit growth.

As of the end of December 2023, the Company had 641 employees, recruiting 346 new hires. This marks 
an increase of 283 employees compared to the 508 employees in 2022. Below is the workforce distribution 
over the past two years:
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Category Item

2022 2023

Female Male Female Male

Number Percentage Number Percentage Number Percentage Number Percentage

Type

Direct 30 5.91% 145 28.54% 49 7.64% 241 37.60%

Indirect 60 11.81% 90 17.72% 71 11.08% 112 17.47%

Marketing 35 6.89% 40 7.87% 31 4.84% 34 5.30%

Management 17 3.35% 30 5.91% 18 2.81% 26 4.06%

R&D 15 2.95% 46 9.06% 12 1.87% 47 7.33%

Total: 157 30.91% 351 69.09% 181 28.24% 460 71.76%

Grand Total: 508 employees 641 employees

Category Item

2022年 2023年

Female Male Female Male

Number Percentage Number Percentage Number Percentage Number Percentage

Local

Below 
30 years

42 8.27% 68 13.39% 47 7.33% 99 15.44%

31–50 years 105 20.67% 210 41.34% 125 19.50% 221 34.48%

Above 
50 years

10 1.97% 29 5.71% 9 1.40% 26 4.06%

Foreign

Below 
30 years

0 0.00% 28 5.51% 0 0.00% 79 12.32%

31–50 years 0 0.00% 16 3.15% 0 0.00% 35 5.46%

Above 
50 years

0 0.00% 0 0.00% 0 0.00% 0 0.00%

Total: 157 30.91% 351 69.09% 181 28.24% 460 71.76%

Grand Total: 508 employees 641 employees

Notes: 1.  Direct Personnel: Production or manufacturing staff.
2.  Indirect Personnel: Quality assurance, procurement, production control, or process staff.
3.  Marketing Personnel: Sales and marketing staff.
4.  Management Personnel: Administrative or management staff.
5.  R&D Personnel: Research and development design staff.

Our company exclusively recruits employees for full-time positions, without engaging temporary workers 
or similar labor categories. Therefore, newly recruited employees are immediately entitled to the full range of 
benefits afforded to formal staff, without any discriminatory treatment. The company upholds equality for job 
candidates, ensuring no discrimination based on gender or physical disability. Through diverse recruitment 
channels, we aim to provide opportunities for more women and individuals with disabilities to contribute to the 
company and demonstrate their personal value.
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No major operational changes occurred in 2023. In the event of significant operational changes, the com-
pany will adhere to Article 16 of the Labor Standards Act, providing advance notice of 10, 20, or 30 days based 
on tenure.

 ■ 2023 Male and Female Recruitment and Turnover Ratios

To foster diversity and promote equality in the workplace, the company evaluates candidates based on 
their capabilities and suitability for the position, irrespective of gender, religion, race, nationality, or political 
affiliation. However, discrepancies in turnover rates by age or gender may suggest potential inequities in 
the workplace. To address this, recruitment and turnover rates are calculated based on specific catego-
ries, enabling meaningful comparisons across groups.

 

Category
Year 2022 2023

Item
Female/Male Ratio Female/Male Ratio
Ratio Male Ratio Female Ratio Male Ratio

New 
Hires

Below 30 30 10.60% 87 30.74% 24 6.94% 134 38.73%

31–50 55 19.44% 102 36.04% 61 17.63% 118 34.10%

Above 50 1 0.35% 8 2.83% 0 0% 9 2.60%

Female/Male New 
Hire Rate

30.39% 69.61% 24.57% 75.43%

Total: 283 hires 346 hires 

Annual Average 
New Hire Rate 55.71% 53.98%

Turnover

Below 30 14 8.54% 31 18.90% 19 8.92% 52 24.41%

31–50 32 19.51% 78 47.56% 41 19.25% 88 41.32%

Above 50 3 1.83% 6 3.66% 1 0.47% 12 5.63%

Female/Male Turnover 
Rate

29.88% 70.12% 28.64% 71.36%

Total: 164 turnovers 213 turnovers

Annual Average 
Turnover Rate 32.28% 33.23%

Notes: 1.   New Employees Definition: Includes employees who joined in 2022 and 2023.

2.    Calculation of New Hire Age Proportion: E.g., the proportion of employees below 30 years old = (Number of new hires below 
30 years) / (Total new hires in that year).

3.   Calculation of Turnover Age Proportion:  E.g., the proportion of employees below 30 years old = (Number of turnover em-
ployees below 30 years) / (Total turnover in that year).

4.   Subcategory Gender Proportion Formula: For example, the proportion of female new hires in a specific category = (Number 
of female hires in the category for the year) / (Total employees of that gender in the same year).

5.   Female/Male New Hire or Turnover Rate Formula: (Number of female/male hires or turnovers in the year) / (Total employ-
ees of the same gender in that year).

6.   Total Proportion Calculation: For new hires, for example = (Total new hires in the year) / (Total employees in that year).
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 ■ 2023 Non-Employee Information

To support factory operations, the company has outsourced security, factory cleaning, elevator mainte-
nance, electrical equipment maintenance, and fire safety management. Details are as follows:

Outsourcing Item
Number of 
Personnel

Summary of Work

Factory Security 4

1. Registration and control of personnel and visitor access.
2.  Vehicle entry and exit guidance, factory patrols, and safety maintenance 

tasks.
3.  Surveillance of the factory's perimeter to maintain public safety, reducing 

risks of fire, theft, or other hazards.

Factory Cleaning 
Management

1

1. Cleaning and maintenance of public areas in the head office (sweeping, mop-
ping, etc.).
2. Daily collection and organization of garbage.
3. Simple glass cleaning.
4. Management of cleaning tools.

Factory Elevator 
Maintenance

4
1. Maintenance of elevators at Fengzhou and Fenggong factories.
2. Maintenance of elevators at Tongluo Science Park Phase II Factory.

Factory Electrical 
Equipment Mainte-
nance

2

1.  Maintenance of high- and low-voltage electrical equipment at Fengzhou and 
Fenggong factories.

2.  Maintenance of high- and low-voltage electrical equipment at Tongluo Sci-
ence Park factories.

Fire Safety 6
1. Regular inspections and maintenance of fire safety equipment.
2. Fire safety inspections and annual fire safety reporting.
3. Fire zone configuration adjustments in response to factory area changes.

 ● Employment of Persons with Disabilities

In compliance with the People with Disabilities Rights Protection Act, enterprises are required to em-
ploy persons with disabilities who are capable of working in numbers not less than 1% of the total 
workforce. Should the weighted total fall short of the requirement, the company must regularly pay a 
"balance subsidy fee" to the Employment Fund for Persons with Disabilities administered by labor au-
thorities.

The company provides full-time employment opportunities for persons with disabilities. As of 2023, 
the company employs six individuals with disabilities: two with mild disabilities, none with moderate 
disabilities, and two with severe disabilities (each counted as two individuals under the law). This em-
ployment achieves a weighted proportion of 1% of the total workforce, meeting legal requirements. 
The company actively promotes employment opportunities for persons with disabilities within its hu-
man resource policies and continues to open positions, welcoming more applicants with disabilities.

The company adopts a human-centered management approach, fostering a win-win concept of co-
existence between labor and management. In 2023, no labor disputes resulting in losses occurred, 
reflecting harmonious labor relations.
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7.3  Training and Development

To ensure that employees possess the necessary skills for 
their jobs, individual departments may organize internal training 
sessions or facilitate participation in external training programs. 
Flexible adjustments are made based on individual needs, provid-
ing effective career development plans. Additionally, we regularly 
invite professional instructors to deliver specialized and technical 
lectures, ensuring employees can continually enhance their pro-
fessional skills.

We are dedicated to providing diverse learning opportunities, 
enabling employees to grow and progress throughout their ca-
reers. 

 ■ Continuing Education and Training System年

Each year, in alignment with the company's operational plans, we design an annual training program and 
establish a training framework, as illustrated in the accompanying diagram. The training program encom-
passes various components, including onboarding training, general knowledge training, specialized train-
ing, management training, and competency training for supervisors.

The specific course content covers the company's history, organizational structure, business philosophy, 
corporate culture, ethical standards, labor and human rights laws, various policies and regulations, green 
environmental concepts, quality systems, occupational health and safety, manufacturing process over-
views, and information on the company's environment and benefits. These courses assist employees in 
becoming familiar with the work environment and company policies.

After onboarding, employees are assigned mandatory general and professional skill courses based on 
their roles and job levels to enhance their functional development. Through a comprehensive training sys-
tem, we monitor and manage the progress of training programs, ensuring tangible training benefits.

Our commitment is to nurture talents that align with the organization's developmental needs, thereby en-
suring the company achieves sustainable growth.

 ■ Employee Training Hours

In 2022, the total employee training hours reached 2,015 hours, with an average of 3.97 hours per employ-
ee annually. In 2023, this increased to 5,262 hours, with an annual average of 8.21 hours per employee. 
Due to the reliance on video-based online courses in 2022 and the lack of system features to track view-
ing times, the statistics below do not include online learning hours or attendance.

 

Training Framework

Core Competency Training
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The statistics for employee training hours and averages for the last two years are as follows: 

Category
2022 2023

Gender Total Hours Participants
Average 
Hours

Gender Total Hours Participants
Average 
Hours

Direct  
Employees

Male 723 276 2.62 Male 1192 416 2.87 
Female 160 80 2.00 Female 137 61 2.25 

Indirect 
Employees

Male 96 28 3.43 Male 748 202 3.70 
Female 324 90 3.60 Female 712 200 3.56 

Sales  
Personnel

Male 179 40 4.48 Male 228 84 2.71 
Female 209 32 6.53 Female 57 21 2.71 

R&D  
Personnel

Male 120 11 10.91 Male 80 5 16.00 
Female 44 10 4.40 Female 16 1 16.00 

Management 
Staff

Male 96 12 8.00 Male 1366 31 44.06 
Female 64 8 8.00 Female 726 43 16.88 

Annual  
Subtotal

2015 587 53.97
Annual 
Subtotal

5262 1064 110.74

 Annual Average Hours 3.97 hours 8.21 hours

Note: Annual average hours = total annual hours / total number of employees at the end of the year.

 ■ Performance Management and Employee Development

Employee Career Development

Performance evaluation is instrumental in enhancing the company's human resource system and refining 
the overall management structure. For newly onboarded employees, the company conducts an evalua-
tion three months post-joining. This process guides supervisors and new employees in understanding 
the company's expectations across behavioral, results-oriented, and personality dimensions, striving for 
shared growth and optimized performance.

Supervisors execute fair, reasonable, and objective performance assessments according to operational 
guidelines, ensuring that every team member understands their role and strives to meet the performance 
standards of their position. Employees are provided with clear work objectives and future improvement 
directions, aligning individual efforts with the company's overarching operational goals.

In 2023, the company evaluated 273 new Taiwanese employees and 637 total employees as part of the 
annual performance assessment. The system is designed not only to align work goals between employ-
ees and supervisors but also to emphasize employee development. The system's dual focus on evalua-
tion and development aims to foster individual employee capabilities, enabling them to master their roles, 
become key personnel, and enhance the company’s competitiveness and organizational effectiveness. 
Internal recommendations are utilized to fill management positions, ensuring the right talent is appointed 
for the right roles.



138

2023 SUSTAINABILITY REPORT

The performance evaluation statistics for the last two years are as follows:

Pos.

2022 Total Employees

Taiwanese New Employees: 257 Taiwanese Employees: 623

Evaluation Count Percentage % Evaluation Count Percentage %

Male Female Male Female Male Female Male Female

Direct Staff 79 31 30.7 12.1 154 45 24.7 7.2

Indirect Staff 77 53 30 20.6 194 143 31.1 23

Supervisors 15 2 5.8 0.8 69 18 11.1 2.9

Total 171 86 66.5 33.5 417 206 66.9 33.1

Pos.

2023 Total Employees

Taiwanese New Employees: 273 Taiwanese Employees: 637

Evaluation Count Percentage % Evaluation Count Percentage %

Male Female Male Female Male Female Male Female

Direct Staff 88 43 32.2 15.8 137 52 21.5 8.2

Indirect Staff 90 42 33 15.4 219 143 34.4 22.4

Supervisors 10 0 3.7 0 69 17 1.3 12.2

Total 188 85 68.9 31.2 425 212 57.2 42.8

Employee Promotions

The company conducts performance evaluations annually or quarterly based on job titles. Evaluations are 
based on supervisors’ assessments, attendance records, and individual performance. Supervisors nominate 
employees demonstrating outstanding work performance for promotion. In 2023, the company promoted a to-
tal of 77 employees:

Promotion distribution map for 2023

Direct Positions:  
22 employees  

28.6%

Supervisor Positions:  
21 employees

27.3%

Indirect Positions:  
34 employees 

44.1%
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7.4  Compensation and Benefits

Talent is the company’s most valuable asset. To attract and retain outstanding individuals, the company 
provides a competitive overall compensation strategy that serves as the foundation for sustainable growth. 
In addition to salary adjustments during promotions, the company also implements structural and perfor-
mance-based adjustments. These are determined by benchmarking industry salary standards and evaluating 
the company’s overall operational status to maintain competitive remuneration.

According to the company's Articles of Incorporation, 7.47% of the company's pre-tax net profit is allocat-
ed as employee compensation. This approach aims to attract and retain exceptional talent, reward high-per-
forming employees, boost morale, and improve work efficiency.

 ■ Remuneration Policies for Senior Management and Governing Bodies

1. Compensation for Board Members and Executives

• Compensation for directors, the President, and Vice Presidents is determined in accordance with 
the company’s Articles of Incorporation and managerial remuneration standards. These are re-
viewed by the Compensation Committee and approved by the Board of Directors.

• The proportion of compensation to net after-tax profit for directors, supervisors, and executives 
over the past two years is as follows: 

Unit: NT$ thousands; %

Recipient

2022 2023

Proportion to Net Profit (%) and Net Loss (%)

Standalone Consolidated Standalone Consolidated

Directors 47.71 47.71 (5.32) (5.32)

Supervisors 1.28 1.28 (0.01) (0.01)

President and Vice 
Presidents

42.38 42.38 (5.24) (5.24)

Note: The company reported net after-tax profits (losses) of NT$24,125,000 in 2022 and (NT$173,873,000) in 2023

 
2.  Remuneration Standards

• Directors and executives' compensation is managed per the “Director Remuneration Guidelines.” If 
there is a surplus after offsetting accumulated losses, employee compensation and directors’ re-
muneration can be allocated up to a maximum of 2.24% of pre-tax net profits.

• The procedure for determining remuneration takes into account the company's overall operational 
performance, future industry risks and development trends, as well as the individual's position, re-
sponsibilities, performance achievement rate, contribution to the company, and level of participa-
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tion in the company's operations. Consideration factors include implementation of the company's 
core values, operational management capabilities (such as moral conduct), leadership abilities, 
communication and coordination skills, and comprehensive management indicators, to provide 
reasonable compensation.

• Regular reviews of performance assessments and remuneration structures are conducted by the 
Compensation Committee and the Board of Directors, ensuring compliance with legal regulations 
and the company’s operational conditions.

 ■ Employee Salary Structure

 
The company provides salaries, allowances, year-end bonuses, and employee compensation. The follow-
ing shows the average and median annual salaries for full-time employees (non-management positions) 
over the past two years:

Year
Average Salary Median Salary Number of Full-Time Non-Man-

agement Employees

 NT$ people

2022 429,658 454,608 363

2023 427,498 450,155 432

 
Gender and Monthly/Annual Salary Comparison

Category Metric
2022 2023

Ratio Ratio Ratio Ratio
Female:Male Female:Male Female:Male Female:Male

Position

Production 
Staff 1 : 1.04 1 : 1.03 1 : 1.03 1 : 1.04

Management 1 : 1.15 1 : 1.13 1 : 1.13 1 : 1.12

R&D 1 : 1.17 1 : 1.24 1 : 1.24 1 : 1.23

Notes: 1.  Male employees generally have higher qualifications and seniority, leading to a disparity in salary ratios.
2.   Differences in job responsibilities, performance achievements, and contributions mean that the highest-to-medi-

an salary ratio is not calculated.

7.4.1 Employee Benefits
The Company sets aside employee welfare funds to handle various welfare matters in accordance with 

Article 5 of the Salary Operation Management Regulations. Regarding insurance benefits, the Company pro-
vides employees with various insurance rights according to relevant laws, including statutory insurance (such 
as labor insurance and national health insurance) and additional company-provided accident insurance and 
group insurance.
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1.  Health Care for Employees

• Contracted nurses are available weekly at each site to offer on-site nursing services, providing im-
mediate resources and proactively caring for injured or ill employees.

• Employees requiring return-to-work assessments receive timely evaluations, which can also be re-
quested voluntarily.

• Annual free labor health check-ups ensure employee health is monitored.

2. Family-Friendly Policies

• Breastfeeding (milk expression) rooms are established at each site, and dedicated parking spaces 
are provided for pregnant employees.

• Agreements with nearby childcare facilities offer a variety of childcare solutions to support employ-
ees with parental responsibilities.

3. Bereavement Compensation

In the unfortunate event of an employee's death during their employment, the company provides fi-
nancial support to ease the family’s economic burden and express its care:

• For death due to ordinary illness or injury: NT$10,000 condolence payment per individual.

• For accidental death: An additional NT$1,000,000 accident insurance benefit per individual.

 
 ■ Additional Employee Benefits

Subsidies Other Benefits

●     Dining subsidies, domestic and international travel subsidies
●    Maternity subsidies, marriage allowances
●    New home moving subsidies
●     Birthday gifts, Mid-Autumn Festival gifts, Labor Day gifts
●     Hospitalization and funeral subsidies, condolence funds
●    External education and training subsidies

●     Free parking and shuttle services
●     Free lunches and employee uniforms
●     Free industrial safety shoes and helmets
●     Discounts at partner stores
●     Year-end raffle events and annual banquets
●     Group insurance

 

7.4.2 Employee Retirement Benefits
The company’s retirement benefits plan is formulated in accordance with the Labor Standards Act (Old 

Scheme), Labor Pension Act (New Scheme), and Labor Insurance Act (Old-Age Benefits), ensuring the employ-
ees’ right to claim retirement benefits.
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1.  Retirement Eligibility (Old Scheme)

Employees may apply for retirement under any of the 
following conditions:

(1)   Completed 15 years of service and reached the age 
of 55.

(2)   Completed 25 years of service.
(3)   Completed 10 years of service and reached the age 

of 60.

The company may enforce retirement 
under the following conditions:

(1)  Reached the age of 65.
(2)   Physical or mental disability renders 

the employee unable to perform their 
duties.

2. Retirement Eligibility (New Scheme):

(1) Employees may apply for retirement upon reaching the age of 60.

(2) Employees below the age of 60 may apply for early retirement under the following conditions:

A.    Has received disability pension benefits or a Level 1, 2, or 3 disability lump-sum benefit under the 
Labor Insurance scheme.

B.   Receives disability-related benefits under the National Pension Act, such as Disability Pension or 
Basic Guaranteed Disability Pension.

C.   For those not covered by Labor Insurance or National Pension Insurance, they must meet the 
eligibility for receiving the above disability-related benefits.

3. Retirement Eligibility (Old-Age Benefits):

(1) Employees aged 60 with accumulated insurance coverage are eligible to claim old-age benefits 
under the following:

A.  Accumulated insurance coverage of 15 years or more: eligible for Old-Age Pension.

B.  Accumulated insurance coverage less than 15 years: eligible for Old-Age Lump-Sum Benefit.

(2)     Employees meeting the following conditions may choose to claim Old-Age Lump-Sum Benefit. 
Once claimed, changes are not permitted:

A.   Accumulated insurance coverage of at least one year, aged 60 (or 55 for female employees), and 
resigned.

B.   Accumulated insurance coverage of at least 15 years, aged 55, and resigned.

C.  Accumulated insurance coverage of at least 25 years with the same insured unit and resigned.

D.   Accumulated insurance coverage of at least 25 years, aged 50, and resigned.

E.   Completed 5 years of work with hazardous or physically demanding conditions, aged 55, and 
resigned.
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 ■ Benefit Standards:

1. Old Scheme Retirement Benefits:

(1)   Two units are granted for each year of service. For service exceeding 15 years, one unit is granted 
per additional year. The maximum is capped at 45 units. Service under six months is counted as 
half a year; service over six months is counted as a full year.

(2)   For employees forced into retirement due to work-related physical or mental disability, an addi-
tional 20% is granted under the above calculation.

2.  Old-Age Pension Benefits: Benefits are calculated in the following methods, with the higher amount 
being granted:

(1)   For each year of insured coverage, 0.775% of the average monthly insured salary is calculated, 
plus an additional NT$3,000.

(2)   For each year of insured coverage, 1.55% of the average monthly insured salary is calculated.

(3)   Employees aged 60 with 15 years of insured coverage opting to defer their pension claim receive 
an increment of 4% per deferred year, up to a maximum of 20%.

(4)   Employees aged 60 with 15 years of insured coverage opting for early claim face a reduction of 4% 
per advanced year, up to a maximum reduction of 20%.

 ■ Base Unit Calculation:

1. Old Scheme:

The base unit refers to the average monthly wage at the time of retirement approval.

2. Old-Age Pension:

(1)    One month's salary for each year of insured coverage. For coverage exceeding 15 years, two 
months’ salary is granted per additional year, up to a maximum of 45 months.

(2)   For employees continuing to work past the age of 60, coverage after age 60 is capped at five 
years and combined with pre-60 coverage, with a total maximum of 45 months.

 ■ Payment Timing:

The company must pay retirement benefits within 30 days after the employee’s retirement application is 
approved. If a lump-sum payment is not feasible, it may be paid in installments upon approval by the reg-
ulatory authority.

 ■ Other Provisions:

Employees must submit a retirement application form, which, upon approval, facilitates the process. For 
mandatory retirement, the respective unit submits a report for approval, and the retiring employee is no-
tified to proceed with formalities. The right to claim retirement benefits lapses five years after the month 
following retirement
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 ■ Retirement Fund Contributions (New Scheme):

The company contributes 6% of the employee’s monthly salary to their individual retirement fund account 
managed by the Bureau of Labor Insurance.

• The company’s contribution rate must not be lower than 6%.

• Employees may voluntarily contribute up to 6%.

 ■ Recent Retirement Statistics:

The number of retirements over the past three years is as follows:

• 2021: 1 employee           

•  2022: 1 employee 

•  2023: 4 employees

7.4.3 Leave Without Pay
The company complies with government regulations, allowing all eligible employees, regardless of gender, 

to apply for leave without pay. Over the past two years, 7 employees returned to work in 2022, and 6 employees 
returned in 2023. The application and return-to-work rates are summarized as follows: 
 

Category
2022 2023

Female Male Total Female Male Total

Eligible for Parental Leave Without 
Pay (A) 11 21 32 13 28 41

Actual Applicants (B) 7 6 13 3 1 4

Application Rate (B/A) (%) 63.6% 28.6% 40.6% 23.1% 3.6% 12.9%

Awaiting Return-to-Work (C) 6 2 8 5 4 9

Actual Return-to-Work (D) 5 2 7 2 4 6

Return-to-Work Rate (D/C) (%) 83.3% 100% 87.5% 40% 100% 66.7%

Previous Year Return-to-Work (E) 0 0 0 5 2 7

Retained for One Year After Return (F) 0 0 0 5 0 5

Retention Rate (F/E) (%) 0% 0% 0% 100% 0% 71.4%

Notes: 1.   According to Article 16 of the Act of Gender Equality in Employment, employees may apply for parental leave without pay for 
each child before the child reaches the age of three.

2.   2022 eligible employees for parental leave without pay: Employees eligible between 2019–2022.
3.  2023 eligible employees for parental leave without pay: Employees eligible between 2020–2023.
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7.5 Respect for Human Rights
 
Material Issue: Protecting Human Rights and Diversity Inclusion

M
an

ag
em

en
t A

pp
ro

ac
h

Policy
Comply with labor regulations, protect labor rights and prohibit discrimination, estab-
lish fair and diverse inclusive systems.

Objectives 
and Targets

Create a challenging, sustainable learning environment that is enjoyable to work in, 
and establish a diverse, equal management culture that protects human rights.

Commitment
Implement due diligence and early warning communication methods to build a har-
monious work environment that ensures gender equality, respects diversity and pro-
tects human rights, with 100% compliance with relevant labor regulations.

Management 
Measures

(1)  Establish labor rights protection codes and regularly assess labor risks. Fukuta 
references international labor conventions, RBA (Responsible Business Alliance) 
code of conduct, and complies with Taiwan's labor-related laws to formulate 
provisions covering working hours, wages, humane treatment, non-discrimination, 
anti-workplace bullying, and freedom of association for labor rights protection 
management.

(2)  Prevent involuntary labor.
(3)  Sexual harassment prevention, workplace maternity protection, and prevention 

methods for illegal infringement when performing duties.
(4)  The "Recruitment and Employment Management Regulations" clearly stipulate 

standards prohibiting child labor and protecting young workers from night work.
(5)  Respect a diverse cultural and religious work environment, ensuring all employ-

ees enjoy equal treatment at work regardless of their religious beliefs, specifically 
establishing "Religious Belief Management Regulations" to guarantee their labor 
rights.

 ■ The Management Department regularly assesses the risk of forced labor:

If any violations are found, the information will be disclosed to the relevant department heads, accompa-
nied by a warning, to ensure that such incidents do not recur.

 

Item Prohibition of Forced Labor Prohibition of Child Labor and Protection 
of Youth Workers

Risk Assessment Internal control of working hours Verify age during interviews via ID checks

Goal No coercion or forced labor
Policy:  
Prohibit child labor; safeguard youth workers

Control Measures
Working hours tracking, continuous atten-
dance monitoring, grievance channels

Control of working hours, prohibit continuous 
or night shifts, grievance channels
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Item Elimination of Discrimination Safety and Health

Risk Assessment
Comply with Taiwan's labor laws and disclose 
anti-discrimination principles in interviews, 
training, salary, and promotion policies

Identify hazards and conduct risk assessments 
for high-risk jobs, ensure occupational disease 
prevention

Goal
Prohibit irrelevant questions during interviews 
and verbal discrimination among colleagues

Build a health and safety culture, create a 
friendly workplace environment

Control Measures
Regular review of legal and internal manage-
ment compliance

Enforce safety and environmental measures, 
medical services, employee training

Item Work-Life Balance

Risk Assessment Promote interpersonal interactions through recreational activities

Goal Increase participation rates

Control Measures Enhance factory committee promotions and issue questionnaires for feedback

 
The Management Department, the dedicated human rights unit, is responsible for educating employees 
on labor rights and corporate social responsibility policies. New employees are required to complete train-
ing on labor rights and undergo effectiveness assessments for compliance.

(1) Training: On the first day of onboarding, a 30-minute session is arranged to introduce the company's 
Corporate Social Responsibility and labor rights policies. This includes videos, presentations, and 
explanations by personnel, aiming to deepen employees' understanding of human rights regulations, 
their rights, and grievance mechanisms.

(2) Assessment: To ensure employees fully grasp the training content, a written test is conducted 
post-training. Employees must meet the passing standard to qualify. Those scoring below the stan-
dard are scheduled for additional training sessions to ensure thorough understanding of labor rights 
and associated benefits.

(3) Training Pass Rate: (Exam comprises 40 questions; passing score is 80.)

• In 2022, 283 new employees (Taiwanese nationals)  
received training, achieving a 100% pass rate.

• In 2023, 346 new employees (Taiwanese nationals)  
received training, also achieving a 100% pass rate. 

The company aims for all employees to fully understand labor rights.

Year Number of Trainees Pass Rate
2022 283 100%

2023 346 100%
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Implementation of Human Rights Indicators in the Past Two Years

2022 2023
No Discrimination Cases ✔ ✔

 No Restriction on the Freedom of Association ✔ ✔

No Cases of Child Labor ✔ ✔

No Incidents of Forced or Compulsory Labor ✔ ✔

7.6  Caring and Communication - Human Rights Protection

The company provides various communication channels to facilitate labor-management dialogue and co-
ordination, gaining deeper insights into employees' satisfaction with management and welfare systems while 
maintaining harmonious labor-management relations. Since its establishment, the company has experienced 
no labor disputes resulting in losses, and the likelihood of such losses occurring in the future is expected to re-
main minimal.

Through regular labor-management meetings, employee representatives can reflect on colleagues' sug-
gestions and perspectives on specific topics. Discussions during these meetings help build consensus with the 
company, ensuring smooth communication channels.

Additionally, the company has established a Staff Welfare Committee, an Occupational Safety and Health 
Committee, and a Labor Pension Reserve Supervision Committee, all of which operate officially after receiving 
approval from regulatory authorities. Labor-management meetings are held quarterly, and the Staff Welfare 
and Occupational Safety Committees convene regularly. Each organization addresses specific issues, promot-
ing harmony and mutual benefits between labor and management.

The company adopts a comprehensive, diverse, bidirectional, and open feedback mechanism to enhance 
employee communication and feedback, ensuring employees' voices are effectively addressed and respond-
ed to. Through fair, confidential, and prompt processes, employee concerns are resolved, fostering strong la-
bor-management relationships.

 ■ Diverse Labor-Management Communication Channels

The company respects employees' legally granted rights to freedom of assembly and association. It nei-
ther opposes, obstructs, nor interferes with employees' assembly and association activities. In addition to 
labor-management meetings, the company has established an Occupational Safety and Health Commit-
tee and a Staff Welfare Committee per legal requirements.
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In 2023, the representation for labor and management in these committees was as follows:

2023
Communication Organization Labor Representatives Management Representatives

Labor-Management Meeting 5 5

Occupational Safety and Health Committee 11 19

Staff Welfare Committee 10 1

 ■ Employee Opinions

Workplace Improvement Suggestions

(1)   Install surveillance cameras at emergency exits to reduce blind spots in the factory area and enhance 
workplace safety.

(2)   Improve the environment and labeling of the waste storage area to enhance safety and hygiene.

(3)   Revise driving route signage and strengthen traffic control measures to improve driving safety within 
the factory premises.

(4)  Increase boundary noise measurements and actively address noise issues in the factory area.

 ■ Handling of Employee Feedback During Labor-Management Meetings

The company’s labor-management meetings consist of five representatives each from labor and man-
agement. Labor representatives are elected by all employees, with the top five vote-getters serving as 
representatives. The process ensures both male and female representation to comprehensively reflect 
employee opinions. Labor-management meetings aim to facilitate labor-management cooperation, ad-
dress potential labor issues, and encourage voluntary consultation and collaboration to foster mutual un-
derstanding and consensus.

Key Objectives of Labor-Management Meetings:

• Strengthen communication between labor and management.

• Mitigate conflicts and promote collaborative decision-making.

• Gather collective wisdom and energy for implementing resolutions.

 ■ Topics of Labor-Management Meetings

1. Reporting Items:

(1) Follow-up on resolutions from the previous meeting.

(2) Updates on employee numbers, personnel changes, turnover rates, etc.

(3) Updates on the company’s production plans, business performance, and market conditions.
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(4) Employee activities, welfare programs, and workplace improvement updates.

(5) Other reporting items.

2. Discussion Items:

(1) Coordination of labor-management relations and promotion of collaboration.

(2) Labor conditions.

(3) Planning of employee welfare programs.

(4) Selection and dismissal of labor-management meeting representatives.

(5) Operations of the labor-management meeting.

(6) Other discussion items.

3. Proposals:

Drafting and revising work rules and related matters for inclusion in the meeting agenda.

 ■ Employee Suggestion Box

The company has installed suggestion boxes and electronic mailboxes in discreet locations within the 
workplace to encourage employees to express suggestions and opinions. Employees are welcome to use 
these channels in addition to standard management systems. The suggestion box or email may be used 
to address:

 ● Anti-discrimination, anti-harassment, and anti-abuse measures; prevention of forced labor.

 ● Recruitment agency management and protection of migrant workers.

 ● Prevention of child labor and protection of minor and student workers.

 ● Working hours, wages, benefits, and employment contracts.

 ● Freedom of association and collective bargaining.

 ● Occupational health and safety management, incident management, and emergency preparedness 
and response.

 ● Dormitory and canteen management.

 ● Hazardous waste, wastewater, rainwater, exhaust emissions, and factory boundary noise manage-
ment.

Employees or potential employees acting in good 
faith can submit questions, suggestions, complaints, 
or grievances directly to supervisors or manage-
ment. Participation in investigations or handling of 
such matters is protected, with the company guar-
anteeing no dismissal, blacklisting, discrimination, 
harassment, intimidation, retaliation, or other em-
ployment decisions resulting from such actions.

Feedback Summary for Recent Years:

Year 2022 2023

Number of  
Feedback Cases 1 5

Cases Resolved 1 5
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7.7  Occupational Health and Safety
 
Material Issue: Occupational Health and Safety

M
anagem

ent Approach

Policy
Achieve zero workplace accidents, prioritize prevention, and foster a healthy and safe 
working environment.

Objectives 
and Targets

Commit to environmental protection and safety management, implement the "Environ-
ment, Health, and Safety Management System," comply with occupational safety reg-
ulations, focus on hazard prevention, and continuously improve occupational health 
and safety (OHS) management goals.

Commitment
Utilize due diligence and proactive communication to understand the needs of manag-
ers and employees regarding the work environment, gradually building a high-quality, 
healthy, and safe workplace.

Management 
Measures

(1)    Adopt "ISO 45001 Occupational Health and Safety Management System" and 
"Occupational Safety and Health Act" as the foundation.

(2)    Comply with OHS regulations and other requirements by establishing hazard 
identification and graded management to reduce OHS risks.

(3)    Implement an OHS management system with self-inspections and irregular au-
dits by OHS officers to establish preventive management mechanisms.

(4)    Provide OHS education and training, emergency response drills, and workplace 
environment assessments.

The company is committed to providing employees with a safe, healthy, and high-quality workplace while 
ensuring the safety of contractors and visitors. Based on the "ISO 45001:2018 Occupational Health and Safety 
Management System" and the "Occupational Safety and Health Act," the company has established the "Occu-
pational Safety and Health Code of Practice." This assists various departments in identifying operational haz-
ards, conducting graded management, and creating safe operational standards to prevent potential incidents.

To enhance occupational health and safety (OHS) performance and 
reduce OHS risks, the company assesses risks and opportunities, imple-
ments necessary improvements or controls, and continuously monitors 
OHS audits. The company successfully completed the ISO 45001 system 
upgrade and obtained third-party certification in 2022, as demonstrated by 
the accompanying certification.

Through the Plan (P), Do (D), Check (C), and Act (A) process, the com-
pany remains dedicated to implementing and improving OHS policies and 
continuously advancing OHS management performance.
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 ■ Key Occupational Safety and Health Initiatives: 
• Implement the ISO 45001 Occupational Health and Safety Management System to provide a safe and 

healthy work environment and ensure personal safety protection.

• Comply with OHS-related laws and other requirements by establishing graded hazard identification and 
reducing OHS risks.

• Promote active participation, consultation, and effective communication channels for safety, health, 
and well-being.

 ■ Certified Legal Professionals for Occupational Safety and Health

The company has allocated sufficient personnel, and in 2023, the number of certified occupational safety 
and health professionals is as follows:

Professional Safety and Health Certification Titles Number of Personnel

Occupational Safety and Health Administrator (Class B Technician) 2

On-site Occupational Health Service Nurse 2

Occupational Safety and Health Supervisor (Class A) 4

Fire Safety Manager 4

First Aid Personnel 16

The number of certified personnel listed above complies with occupational safety and health regulations, 
and all certifications remain valid through required periodic retraining.

 ■ Occupational Safety and Health System and Autonomous Inspections and Management

The company has established a comprehensive occupational safety and health system, which includes:

• Occupational safety and health management systems and training

• Autonomous inspections of production equipment

• Working environment measurement

• Internal safety and health audits

• Health examinations and medical care

• Emergency response planning and drills

• Occupational incident management

• Legal reporting procedures

• Contractor management and construction audits
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The company’s autonomous management measures include pre-employment training, on-the-job training, 
and certification training. It identifies and categorizes potential hazards for grading and control, estab-
lishes safe operating standards for machinery and equipment to reduce operational risks, and provides 
protective measures and personal protective equipment as necessary. Measures also include conducting 
working environment measurements, organizing emergency response and evacuation drills, providing 
regular health checks with proactive care by levels of concern, and ensuring timely medical care and oc-
cupational hazard management in the event of incidents.

Infrastructure and Facilities:

The company follows various regulations, international standards, and internal guidelines to plan, design, 
and construct facilities. The auditing and safety and health departments oversee safety and health man-
agement, audits, and improvements to enhance efficiency and effectiveness.

Operational Safety and Health Management:

This includes controls over high-risk operations, contractor entry and construction safety management, 
chemical safety management, and statistical analysis of occupational incidents. Proper arrangements are 
also made for working environment measurements, emergency disaster responses, and regular fire drills 
to minimize damage and impact on company property, personnel, society, and the environment in the 
event of a disaster. 

 ■ Occupational Safety and Health Education and Training

To ensure that new employees familiarize themselves with the 
company’s relevant operations as soon as they join, occupational 
safety and health education training is conducted during onboard-
ing. An annual training plan is developed and executed to promote 
safety awareness and operational knowledge. The training cours-
es are evaluated based on their content. The participation details 
for training sessions, including class counts, attendees, and total 
training hours, are as follows:

 
2022

Training Category                                                 Annual Hours Classes Attendees Classes Attendees

General Safety Education for New Employees 12 257 3 771

Occupational Safety Education for Existing Employees 8 398 13 5174

Internal Occupational Safety Auditor Training 2 25 6 150

Emergency Response Training 2 508 4 2032

Total 24 1188 26 8127

Average Hours per Person 16.0
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2023
Training Category                                                 Annual Hours Classes Attendees Classes Attendees

General Safety Education for New Employees 35 273 3 819

Occupational Safety Education for Existing Employees 12 442 15 6630

Internal Occupational Safety Auditor Training 6 65 15 975

Emergency Response Training 2 641 4 2564

Total 55 1421 37 10988

Average Hours per Person 17.1

Note: Average hours per person = Total hours / Total number of employees at year-end.

 ■ Work Environment Measurements

To ensure the safety of the work environment within the facilities, semi-annual work environment mea-
surements are conducted to monitor actual exposure to hazards. This process includes tracking dust, 
noise, carbon dioxide, and organic solvents. If any abnormal results are identified, engineering controls 
and administrative improvements are implemented for the affected areas.

Eight sessions of Work Environment Measurements were performed in 2022 as well as in 2023, all of 
which complied with regulations.

Year Work Environment Measurements Completion Rate
2022 8 100%

2023 8 100%

 ■ Emergency Response and Drills

Employees are a vital asset to the company. To minimize the impact of disasters, each facility has estab-
lished self-defense firefighting teams that organize periodic regional evacuation and disaster response 
drills for scenarios such as fires and chemical spills. Local fire departments are invited to provide on-site 
guidance and evaluate the effectiveness of emergency responses. Shortcomings are reviewed compre-
hensively to improve participation and implementation, reducing potential impacts on employees and the 
company.

Emergency Response Center Equipment 

Response Information:

• Facility layout maps

• Evacuation and escape route diagrams

• Emergency response management  
procedures

Firefighting and Life Safety Monitoring:

• Firefighting systems

• Gas monitoring systems

• Emergency smoke exhaust systems

• Public announcement systems
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Response Equipment:

• Protective clothing

• Personal protective equipment (PPE)

• Respiratory protection equipment

• Spill containment equipment

• Warning devices

First Aid Equipment:

• AEDs (Automated External Defibrillators)

• Emergency eyewash stations

• First aid kits

To prepare for scenarios where the emergency response center may be affected by disasters, each fa-
cility is equipped with simpler, readily accessible response equipment at strategic locations to ensure 
continuous operation when needed.

Disaster Prevention and  
Evacuation Drills

Evacuation Drills Fire Extinguisher Training

Protective Equipment Training Emergency Rescue Equipment Drills Safety Data Sheet (SDS) Review
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 ■ Occupational Hazard Management

Overview: 
The company places great emphasis on investigating the causes of each occupational accident to en-
sure effective management. A formal procedure for "Incident (including near-miss) Reporting and Inves-
tigation" is in place. Upon any incident occurrence, the respective unit must report and address the case 
as per protocol. The Environmental Safety Section, along with labor representatives and supervisors, 
conducts a thorough investigation to identify the root causes, assess legal compliance, and evaluate the 
correlation between the incident and work activities. Corrective and preventive measures are implement-
ed, and their effectiveness is re-evaluated in case of recurrence.

Preventative Measures: 
The Environmental Safety Section collaborates with various departments through:

• Operational observations

• Educational training

• Workplace inspections

• Internal and external audits

These initiatives aim to minimize operational hazards and environmental risks while enhancing overall 
safety awareness among employees. Beyond the workplace, the company prioritizes commuting safe-
ty by disseminating defensive driving and traffic safety messages through periodic meetings, bulletin 
boards, and electronic displays, reducing the likelihood of traffic accidents.

2023 Incident Summary:

• One major occupational accident occurred due to personal oversight and an unsafe working envi-
ronment.

• The company revised and reinforced its safety procedures for processing operations and improved 
unsafe environmental conditions.

2023 Occupational Injury Reports = 1; FR = 21.42, SR = 199, FSI = 2.1.

Occupational Incident Rate/Index 2022 2023

Reported Incidents 0 1 Notes:The above statistics exclude traffic-related accidents.
Formulas Used:

•    Frequency Rate (FR): (TotalDisabilityInjuries/Work-
Hours)×1,000,000(TotalDisabilityInjuries/WorkHours)×1,000,000

•    Severity Rate (SR): (TotalLostDaysofDisabilityInjuriesExcluding-
Deaths/WorkHours)×1,000,000(TotalLostDaysofDisabilityInjuries-
ExcludingDeaths/WorkHours)×1,000,000

•    Combined Injury Index (FSI): √(FR×SR/1000)√(FR×SR/1000)
•    Fatality Rate: (Fatalities/WorkHours)×1,000,000(Fatalities/Work-

Hours)×1,000,000

Frequency Rate (FR) 0 21.42

Severity Rate (SR) 0 199

Combined Injury Index (FSI) 0 2.1

Fatality Rate 0 0
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 ■ Internal Safety and Health Audits

To ensure personnel perform internal inspections of machinery, equipment, and safety and health mat-
ters, eliminating potential occupational hazards, the Environmental Safety Section conducts audits fo-
cusing on five key areas: chemicals, machinery and equipment, workplace environment, fire safety equip-
ment, and waste disposal.

In 2022, audits were conducted on 15 site departments, identifying 5 deficiencies, all categorized as 
administrative management (100%). Guidance and tracking for improvements were provided, achieving a 
completion rate of 100%.

In 2023, audits were conducted on 16 site departments, identifying 31 deficiencies. The top three cate-
gories were other issues (56%), machinery and workplace environment (28%), and chemicals (9%). Other 
issues included deficiencies such as improper use of protective gear and incomplete form signing. Guid-
ance and tracking for improvements were provided, achieving a completion rate of 100%. 

Year Departments 
Audited

Total  
Deficiencies Chemicals

Machinery/ 
Workplace  

Environment

Fire Safety 
Equipment

Other  
Issues

2022 15 5 - - - 5

2023 16 31 3 9 1 18

 ■ Internal Participation and Consultation Channels

 ■ Occupational Safety and Health Committee

The company has established an Occupational Safety and Health Committee, with worker representatives 
elected in accordance with regulations to provide a formal communication channel for managers and 
employees to discuss environmental safety and health issues face-to-face. Quarterly meetings are held 
to deliberate on matters related to environmental safety and health, with timely reviews and adjustments 
to execution measures. In 2023, a total of 30 labor and management committee members participated in 
the committee's regular meetings.

⇨ ⇨ ⇨Occupational 
Safety  

and Health 
Committee

Regular 
Occupational 

Safety and Health 
Committee 
Meetings

Hazard 
Identification 

and  
Assessment

Proposal  
Review and 

Incident 
Investigation
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 ■ Hazard Identification, Opportunities, and Risk Assessment

Hazard identification teams are formed among departments to assess potential routine and non-routine 
hazard events related to operations, areas, equipment, and both physical and mental aspects of person-
nel. Supervisors and safety personnel conduct risk assessments, serving as the basis for risk control, inci-
dent prevention, and continuous improvement under the occupational safety and health system.

In 2023, 17 departments participated, identifying a total of 1,083 hazard factors and completing the for-
mulation of corresponding control measures.

7.8 Health Promotion

 ■ Workplace Health Promotion

Work Focus Areas:

• Health Care and Medical Support

• Ergonomic Hazard Assessment and Management

• Abnormal Workload Prevention

• Prevention of Workplace Unlawful Harassment

• Maternal Health Protection and Management

The company actively promotes workplace health. In addition to meeting regulatory requirements for la-
bor safety and health care, the company has dedicated efforts and resources to aspects of health aware-
ness, health activities, healthy eating, and health management. Every employee’s health is genuinely cared 
for. Details of health promotion measures are outlined below:

Health Awareness Health Activities

(1)    Public education and announcements on epi-
demic prevention

(2)  Promotion of epidemic prevention awareness
(3)  Smoking cessation seminars

(1)    Daily morning health exercises for employees 
to stretch

(2)  Hepatitis screening
(3)  Arranging vaccination programs
(4)  Providing free masks for employees

Healthy Eating Health Management and Promotion

(1)  Encouraging the use of reusable tableware
(2)  Providing healthy meal options

(1)   Annual health examinations with classification 
and tracking of high-risk groups

(2)    Prevention and improvement of ergonomic 
hazards

(3)   Stress management and coping mechanisms
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 ■ Health Care and Medical Support

Health Examinations: 

Exceeding regulatory requirements, the company provides free annual health examinations for employ-
ees, including special health examinations for those in jobs with specific health hazards. The results of 
the health examinations are statistically analyzed to identify potential pathogenic factors. Based on health 
risk management, employees are classified and high-risk groups are tracked. Workplace health promotion 
and occupational disease prevention measures are implemented, providing comprehensive medical and 
health services for employees.

Health Examination Categories and Participation in Recent Two Years:

2022 2023 

Item Examination  
Item

Number of  
Participants

Examination  
Item

Number of  
Participants

General Health  
Examination In accordance with 

Labor Health Pro-
tection Regulations

433 In accordance with 
Labor Health Pro-

tection Regulations

434

Special Health  
Examination (Noise) 37 40

Through on-site physician services, the company proactively arranges consultations for employees with 
abnormal health examination results, maternity groups, those with abnormal workloads, and occupational 
injury cases. For those classified under secondary management or higher, physicians conduct compre-
hensive evaluations of their health conditions and job nature, offering recommendations for appropriate 
job arrangements.

Participation in Health Consultation Services in Recent Two Years:

2022 2023 

Item Health Consultation Services Health Consultation Services

Participants (Sessions) 605 720

 ■ Health Risk Management (Grades 1-4)

Employees listed under Grade 3 were scheduled for occupational medicine consultations for reassess-
ment. Following reclassification, one individual was determined to have no connection to occupational 
work and was downgraded to Grade 2. However, three individuals were upgraded to Grade 4, with contin-
ued improvements implemented and the hearing protection plan executed.Focus on Statutory Infectious 
Diseases.
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 ■ Awareness of Notifiable diseases

Seasonal flu (e.g., H1N1, H3N2, Type A or B) continues to pose a significant 
risk of widespread outbreaks annually. The company recognizes the pro-
found societal, economic, and health impacts of statutory infectious dis-
eases. Over the past three years, the outbreak and spread of severe acute 
respiratory syndromes worldwide have posed serious public health threats 
while disrupting supply chains and market stability.

1. Response Measures and Challenges

During outbreaks, the company swiftly adapted its operational strate-
gies to ensure employee and client safety. Measures included imple-
menting remote work policies, providing health information and sup-
port, and developing emergency response plans to address unforeseen 
challenges. However, challenges such as supply chain disruptions and 
declining market demand required flexibility and innovation. These 
challenges underscored the need for sustainable strategies to maintain 
business stability and societal safety.

2. Sustainability Strategies

The company promoted remote work to protect employee health while 
enhancing business agility and resilience. By leveraging various online 
meeting platforms and tools, the company ensured seamless collabo-
ration within remote teams and continued operations. These efforts not 
only addressed the current pandemic's challenges but also laid a foun-
dation for stronger preparedness and adaptability for potential future 
emergencies.

3. Future Outlook

The company will continue monitoring trends in statutory infectious diseases and global preven-
tion measures. Efforts will focus on enhancing sustainability and resilience in business operations. 

▲ Public Area Disinfection

▲ Rodent Control and Baiting

▲   Vector Mosquito Prevention

Health examination results are entirely normal, and physicians confirm no abnormalities.

Health examination results are abnormal, and evaluations show no connection to occupational work. 
Under health guidance, appropriate follow-ups or treatments are conducted.

Health examination results show abnormalities. Initial evaluations suggest a possible connection to occupational 
work. Employees are referred to occupational medicine clinics for further assessments and reclassification.

Health examination results show abnormalities. Physicians comprehensively evaluate and confirm the con-
nection to occupational work. Occupational disease evaluations and treatments are arranged as required.

Grade 1  : 298

Grade 2  : 133

Grade 3  : 0

Grade 4  : 3
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Through scientific methodologies and a collaborative spirit, the company aims to contribute positively 
to the stability of global society and economy, addressing these challenges effectively.

 ■ Ergonomic Hazard Assessment and Management

For equipment hardware design and handling operations in production areas, the company ensures safe-
ty from the source by providing ergonomic safety education and training to plant personnel, establishing 
correct safety awareness. It also carries out ergonomic assessments and improvement projects, such 
as evaluating and improving maintenance and repair operations for machinery. This includes providing 
hoists, lift carts, and jigs for replacing components.

The company reviews fully automated and semi-automated auxiliary equipment to reduce work-re-
lated hazards. In terms of task scheduling, an MES (Manufacturing Execution System) board is im-
plemented to assign work tasks, ensuring rotation arrangements for personnel performing relatively 
strenuous tasks.

To prevent musculoskeletal disorders triggered by repetitive operations, occupational health ser-
vices personnel conduct annual assessments as part of the health check-up program. This includes 
surveys evaluating pain in various body parts and its impact on work. High-risk groups are identi-
fied, and case management measures are implemented, while plant nurses and the Environmental 
Safety Department are notified to conduct ergonomic risk assessments and develop improvement 
plans.

Installation of Labor-Saving Arm Devices in the Workplace
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▲  Breastfeeding room ▲  Breast milk storage refrigerator ▲  Breastfeeding room space

 ■ As of the end of 2023, the company reported no statutory occupational diseases.

Maternity Health Protection and Management

In line with the "Gender Equality in Employment Act," the company provides seven days of prenatal exam-
ination leave, eight weeks of maternity leave, and seven days of paternity leave for spouses. To support 
infant care, both male and female employees can apply for unpaid parental leave. Additionally, the compa-
ny has established lactation rooms within its premises to facilitate breastfeeding and milk expression for 
female employees returning to work after childbirth. These rooms are equipped with refrigerators for milk 
storage, allowing mothers to take the expressed milk home for their children.

To prevent female employees from being exposed to workplace hazards that may affect maternity health, 
the company has implemented a "Maternity Health Protection Guidelines for Workplaces." This document 
outlines qualitative and quantitative risk assessments for tasks potentially harmful to maternity health, 
while taking individual differences into account. After comprehensive evaluations by contracted occupa-
tional medical specialists, tiered management and on-site improvements are conducted to ensure the 
health of female employees.

In addition to arranging physician evaluations, the company provides designated parking spaces for preg-
nant women and lactation rooms, enhancing workplace friendliness and promoting the overall health and 
well-being of female employees. Breastfeeding Room, Breast Milk Storage Refrigerator, Interior of the 
Breastfeeding Room.
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0808
Social Co-Prosperity

8.1  Policy and Management System

8.2   Participation in External Organizations

8.3  Social Welfare Activities
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8 Social Co-Prosperity

The company's direction for social co-prosperity primarily encompasses four major aspects: industry-ac-
ademia collaboration, vocational training and matching, social welfare, and caring for disadvantaged groups. 
In the future, we will actively promote care for the underprivileged in a more direct way and earnestly fulfill our 
corporate citizenship responsibilities.

8.1 Policy and Management System

The company, committed to social responsibility, advances various social responsibility activities in ac-
cordance with the "Responsible Business Alliance (RBA) Code of Conduct." The "ESG Sustainability Committee" 
has been established to present the results of sustainable operations and social responsibility initiatives in the 
form of performance data in the ESG sustainability report.

 ■ Corporate Social Responsibility Policy

The company's overall ESG-Social Responsibility Policy focuses on six key dimensions: "Environmental 
Protection, Friendly Workplace, Employee Care, Social Co-Prosperity, Integrity in Business, and Total Par-
ticipation."

( 1 )  Environmental Protection

The company is dedicated to fulfilling its social responsibility by implementing the concept of 
sustainable development for both the corporation and the environment. Measures to reduce the 
environmental impact and enhance the corporate environmental image are promoted to ensure 
sustainable corporate and environmental development.

A. Energy Management

• Energy efficiency, renewable energy, energy-saving equipment.

B. Waste Management

• Waste reduction, sorting and recycling, resource recovery.

C. Pollution Control

• Water, air, and soil pollution control.

D. Resource Conservation

• Water resource management, raw material savings, energy conservation, and carbon reduc-
tion.

E. Environmental Awareness

• Employee training and educational campaigns.
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F. Greening and Biodiversity

• Plant greening and biodiversity protection.

G. Green Supply Chain

• Eco-friendly procurement and supply chain management.

H. Product Design

• Green design and sustainable packaging.

I. Social Engagement

• Environmental charity and compliance with environmental regulations.

( 2 )  Friendly Workplace

The company values employee rights and benefits, sharing profits with employees to create a 
friendly workplace environment. It ensures employees’ physical and mental health, professional 
development, and a quality working environment. Efforts include hiring differently-abled employ-
ees, enhancing employee training, and providing customized work environments and facilities. The 
company follows gender equality principles to create a secure environment for all genders, ensur-
ing employee success reflects the company’s achievements.

A. Health, Safety, and Psychological Support

• Safety measures, health and psychological programs, stress management.

B. Employee Welfare

• Convenient transportation, employee benefits.

C. Career Development

• Training, performance evaluation, promotion opportunities.

D. Workplace Environment

• Comfortable workspaces, social areas, green spaces.

E. Culture and Values

• Diversity, inclusion, open communication, and shared values.

F. Social Responsibility

• Volunteering and environmental measures.

( 3 )  Employee Care

To enhance labor rights, the company complies with legal requirements and has established in-
ternal regulations such as work rules, sexual harassment prevention, and grievance procedures. 
Mechanisms to protect employees’ rights include opinion mailboxes at each plant and whis-
tleblower protection measures to ensure employees are not unfairly treated, fostering harmonious 
labor relations.
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( 4 )  Social Co-Prosperity

A corporate foundation has been established to implement corporate social responsibility. The 
company facilitates internal and external communication, organizes regular training programs to 
build consensus among employees, adheres to corporate social responsibility standards, and en-
courages employees to actively participate in external organizational activities.

( 5 )  Integrity in Business

Committed to integrity in business, the company ensures transparency in its governance mecha-
nisms and structures to fulfill its corporate citizenship responsibilities. Policies such as "Anti-Cor-
ruption and Anti-Bribery," "Fair Trade," and "Integrity Business Operational Procedures and Code of 
Conduct" have been implemented to reinforce integrity and establish a sound governance frame-
work.

( 6 )  Total Participation

Employees are encouraged to engage in various safety supervision, management, and communi-
cation activities. The company organizes periodic regional evacuation and disaster drills for sce-
narios such as fires and chemical spills to minimize the impact of disasters.

8.2 Participation in External Organizations

To effectively leverage industrial power and stay updated on industry developments, the company has 
joined domestic industry associations. As a member, we actively participate in forums and seminars organized 
by the associations, fostering close interaction and collaboration with the industry to jointly create a blueprint 
for industrial co-prosperity.

Organizations Participated in and Roles Held:

External Organization Name Role

Greater Taichung Police (Fengzhou Police Friends Station)       Member

Allied Association for Science Park Industries Member

Taiwan Motor Industry Association Member

Taiwan Refrigeration and Air Conditioning Engineering Industry Association Member

Taiwan Ventilation Equipment Association Member

National Association of Small and Medium Enterprises Member

Taiwan Electrical and Electronic Manufacturers' Association Member

Taichung General Chamber of Industries Member

Police Friends Association - Northern District Member
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8.3 Social Welfare Activities

 ■ ESG Directions and Promotion Measures for Social Welfare Activities

1. Industry-Academia Collaboration

To enhance students’ practical skills, the Company not only donates equipment but also provides 
scholarships for hands-on projects. Regular sessions with company lecturers are held on campuses 
to strengthen industry-academia interaction and connectivity.

2. Vocational Training and Matching

The Company collaborates with the Taichung-Changhua-Nantou Branch of the Workforce Develop-
ment Agency to provide vocational training courses targeting unemployed workers, youth, and in-ser-
vice employees. Trainees are matched with job opportunities upon course completion.

Specific Actions in Domestic Industry Associations

 ● Attending regularly scheduled industrial forums and seminars.

 ● Actively participating in the formulation and revision of industry standards.

 ● Assisting in promoting best practices and establishing communication platforms within the in-
dustry.

Collaboration and Communication with Government Agencies

 ● Participating in industry policy forums and public seminars organized by the government.

 ● Submitting suggestions and feedback to facilitate a favorable regulatory environment.

 ● Assisting the government in understanding the specific challenges enterprises face when imple-
menting new policies or laws.

Other Contributions to Social Responsibility and Sustainable Develop-
ment:

 ● Participating in community service and environmental protection projects.

 ● Supporting education and training programs to enhance technical and professional capabilities 
within the industry.

 ● Promoting diversity and inclusion initiatives to encourage fairness and equality in the workplace
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 ■ Social Welfare Activities

1. Cultivating Future Leadership Talent – Industry-Academia Collaboration

The Company is committed to sustainable talent development through collaborations with renowned 
institutions such as National Cheng Kung University, National United University, National Kaohsiung 
University of Science and Technology, National Chin-Yi University of Technology, Providence Universi-
ty, Minth University of Science and Technology, and Taichung Industrial High School.

• Occasional exchange and recruitment events offer students internships, professional mentorship, 
and career advice, enabling them to learn through practice, enhance their skills, and improve their 
competitiveness.

• Lectures and workshops are organized where senior executives and industry experts share insights 
into industry trends and career experiences, helping students better understand industry dynamics 
and plan their careers.

• These efforts contribute to individual growth and foster a pool of outstanding talents for society, 
promoting industry-academia collaboration to create more value for the future.

Vocational Training and Matching Data for the Past Two Years

Year Vocational Training and Matching

2022

Ministry of Education:
1. National United University – Industry-Academia Collaboration Program (6 participants)
2.  Minth University of Science and Technology – Smart Vehicles and Energy Collaboration Pro-

gram (4 participants)

2023

Ministry of Labor, Workforce Development Agency Taichung-Changhua-Nantou Branch:
1. Stable Employment Program (28 participants)
Ministry of Education:
1.  Vocational High School Industry-Academia Partnership Program – Taichung Industrial High 

School (3 participants)
2.  National United University – Electrical Industry-Academia Collaboration Program (4 partici-

pants)
3.  Providence University – Spanish Language Industry-Academia Collaboration Program (3 par-

ticipants)

2. Continuing Donations to Public Welfare Activities

Guided by the philosophy of “taking from society, giving back to society,” the Company actively fulfills 
its social responsibilities through a variety of donation activities, supporting diverse fields and public 
welfare endeavors. Donations for 2022–2023 Totaled NT$566,600, including contributions to:
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Temples Supporting local culture and traditions, promoting community harmony  
and cultural preservation.

Care Homes Assisting children and the elderly in need, improving their quality  
of life and welfare.

Police Friends  
Associations

Supporting police officers and their families, acknowledging their  
contributions to social security.

Chinese Institute of Engineers Promoting engineering and technical development, supporting  
the cultivation of professional talents.

Neighborhood Watch Programs Enhancing community safety and cohesion, encouraging mutual  
assistance among neighbors.

Underprivileged Groups Aiding socially disadvantaged individuals to improve their living conditions.

These activities showcase the Company’s care for various social 
groups and reinforce its sense of social responsibility across multiple 
sectors.

We believe that through continuous donations and support, we can 
make meaningful contributions to the harmonious development and 
progress of society.

In the future, we will continue to explore more donation opportunities, 
expand the scope of public welfare, and encourage greater employee 
participation, working together to bring more positive impacts to soci-
ety.

3. Supporting Taiwanese Farmers Through Practical Actions

In recent years, mainland China has abruptly ceased importing Taiwanese agricultural and fishery 
products such as pineapples, sugar apples, and groupers, citing technical trade barriers like pest infes-
tations and excessive pesticide residues. This measure has significantly impacted Taiwanese farmers 
and fishery workers.

Our company has actively responded to this societal challenge by taking concrete actions to support 
Taiwanese farmers. We have made large-scale purchases of Taiwanese sugar apples, not only helping 
farmers alleviate sales pressure but also demonstrating our commitment to supporting local agricul-
ture.

Through these efforts, we have not only stabilized farmers’ incomes but also increased awareness 
among our employees and consumers of Taiwan’s high-quality agricultural products. We will continue 
exploring ways to support local agriculture and promote Taiwanese agricultural products in both do-
mestic and international markets.
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4. Blood Donation Drives

To give back to society and support public health, our company regularly organizes blood donation 
drives aimed at providing urgently needed blood resources to patients. These events, held quarterly, 
attract significant employee participation, showcasing a strong sense of social responsibility and 
team spirit within the organization.

Each event is conducted in collaboration with local blood centers, ensuring that the donated blood 
reaches patients swiftly and safely.

These blood donation drives not only raise employees’ awareness of social responsibility but also ef-
fectively support local medical institutions, generating positive societal impact.

We will continue promoting such charitable activities and encourage more employees to participate, 
contributing to societal health and well-being.

▲  Fukuta Makes Large-Scale Purchase of Taiwan Sugar Apples, Supporting Local Agriculture

▲  Blood donation vehicle at the company entrance
▲   Certificate of appreciation for the  

blood donation activity
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 ■ Appendix 1 : ESG Performance  ( ESG PERFORMANCE for TCFD )

CategorySustainability Indicators Unit 2021 2022 2023

Co
rp

or
at

e 
 

G
ov

er
na

nc
e

Violations of integrity principles by managers or employees Cases 0 0 0

Integrity and intellectual property agreements signed and 
returned (100% completion rate)

% 100 100 100

Completion rate of employee annual training on occupational 
ethics and integrity management codes

% 100 100 100

Ri
sk

 
M

an
ag

em
en

t

Annual completion rate of hazard risk assessments across 
all departments

% 100 100 100

Cu
st

om
er

 
Sa

tis
fa

ct
io

n

Customer satisfaction ≥90% % 86 91 91

Customer complaints about privacy or order information 
leakage

Cases 0 0 0

In
no

va
tiv

e 
Pr

od
uc

ts
 &

 
Se

rv
ic

es

Patents approved during the year ≥2 Cases 3 0 5

R&D expenses as a percentage of revenue (4–8%) % 5.12 5.52 4.47

Certified under ISO 9001/IATF 16949 quality management 
systems

Cases Certified Certified Certified

Average yield rate of key products >95% % 99.2 99.4 99.3

Re
gu

la
to

ry
 C

om
pl

ia
nc

e

Major violations of corporate governance regulations Cases 0 0 0

Violations of customer privacy or information security 
regulations

Cases 0 0 0

Violations of product or fair trade regulations Cases 0 0 0

Violations of product labeling or patent laws Cases 0 0 0

Violations of air pollution regulations Cases 0 0 0

Violations of wastewater discharge compliance Cases 0 0 0

Violations of waste management environmental regulations Cases 0 0 0

Violations of labor and occupational safety regulations Cases 0 2 2
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CategorySustainability Indicators Unit 2021 2022 2023

Su
st

ai
na

bl
e 

Su
pp

ly
 C

ha
in

 
M

an
ag

em
en

t

Ratio of suppliers signing social responsibility commitments 
>45%

% 43.8 45.6 49.5

Annual completion rate of supplier evaluations % 100 100 100

Completion rate of supplier performance evaluations % 100 100 100

Supplier environmental and social responsibility survey rate 
>85%

% 85 87 90

Investigation rate of conflict minerals and REACH SVHC 
restricted substances >89%

% 89.5 90.0 90.1

En
er

gy
 C

on
se

rv
at

io
n 

& 
Ca

rb
on

 R
ed

uc
tio

n Annual electricity savings ≥ 200,000 kWh per year
Ten-thousand 
kWh per year

18.5 20.0 20.13

Annual greenhouse gas reductions ≥ 50 tons CO2 Tons CO2/year 85.36 90.56 99.67

Resilience to climate disasters (production interruptions 
caused by disasters)

Days 0 0 0

W
as

te
 

M
an

ag
em

en
t Waste recycling rate reaches 70% % 60.45 65.32 70.46

Proper disposal of waste (100% handled by certified 
contractors)

% 100 100 100

La
bo

r R
el

at
io

ns

Total turnover rate ≤33% % 33.2 33.0 32.7

Retention rate of new Taiwanese hires (after three months) 
≥70%

% 70.2 70.8 71.6

Regular labor-management meetings held (100% execution 
rate)

% 100 100 100

New hire training pass rate % 100 100 100

Average training hours per year ≥20H Hours 17 20 25

H
um

an
 

Ri
gh

ts

Employee occupational ethics training completion rate % 100 100 100

Workplace bullying incidents ≤2 Cases 1 0 1

Employee grievances/penalties/compensation cases ≤1 Cases 1 1 1
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CategorySustainability Indicators Unit 2021 2022 2023

O
cc

up
at

io
na

l S
af

et
y 

& 
H

ea
lth

Certified under ISO 45001 occupational safety systems Certified Certified Certified Certified

New hires participating in occupational safety training 100% % 100 100 100

Participation rate in health checkups ≥90% % 91 90 91

100% completion rate for workplace hazard identification 
and risk assessment

% 100 100 100

Major occupational accidents ≤1/year Cases/year 1 0 1

Cases of occupational diseases caused by chemical 
exposure

Cases/year 0 0 0

Disability injury frequency rate ≤3
Million hours/

year
-- -- 21.42

Disability injury severity rate ≤50
Million hours/

year
-- -- 199

Statement of Use:
Fukuta Electric & Machinery Co., Ltd. has prepared this report in accordance with the GRI Standards for the reporting 
period from January 1, 2023, to December 31, 2023.
GRI 1 Used: Foundation 2021
Applicable GRI Sector Standards: None 

 ■    Appendix 2 : Correlation Table of GRI Standards (2021) and the 2023 ESG Sustainability Re-
port Sections

GRI Indicators 2023 ESG Corresponding 
Sections

Page 
Number

Notes

General Disclosures (2-1~2-30)

O
rg

an
iz

at
io

na
l a

nd
 R

ep
or

tin
g 

Pr
ac

tic
es

2-1 Organizational Details 2.1 Company Overview 2-3

2-2  Entities Included in the Organization’s 
Sustainability Reporting 

• Report Overview and Scope
• Report Overview  
• Scope Boundary

• -1

2-3  Reporting Period, Frequency, and 
Contact Points 

• Data Period
•  Reporting Period and Publication 

Frequency
• Contact Window

• -1
• 1,2

2-4 Restatements of Information • Scope Boundary
• Principles and Guidelines

• -1 This is Fukuta's first 
sustainability report

2-5 External Assurance •  Ensuring Accuracy of Publicly 
Disclosed Information

• External Verification and Audit

• -2
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GRI Indicators 2023 ESG Corresponding 
Sections

Page 
Number

Notes

A
ct

iv
iti

es
 a

nd
 W

or
ke

rs

2-6  Activities, Value Chain, and Other 
Business Relationships

3.1 Operational Performance and 
Challenges
3.3 Customer Management and 
Services

3-2
3-8

2-7 Employees
a.  Total number of employees, broken down by 

gender and region
b.  Total number of employees in different 

categories

7.2 Cultivating Talent
Workforce Structure over the 
Past Two Years

7-4
7-4,5,6

2-8 Workers Who Are Not Employees Workforce Structure over the Past 
Two Years

7-6,7 (3) Information on Non-
employees in 2023

G
ov

er
na

nc
e 

2-9  Governance Structure and 
Composition

2.2 Corporate Governance
• Governance Structure
• Board Composition

2-6
2-8
2-9

2-10  Nomination and Selection of the 
Highest Governance Body

• Board of Directors 2-9 Board elections 
adopt the candidate 
nomination system.

2-11  Chair of the Highest Governance 
Body

•  Board Structure
Academic and Professional 
Backgrounds of Board Members

2-10 Board Chair: 
Chairperson

2-12  Role of the Highest Governance Body 
in Overseeing Impact Management

a.  Role of the highest governance body 
and senior management in shaping the 
organization's purpose, values, or vision

b.  Role of the highest governance body in 
supervising due diligence and reviewing the 
effectiveness of processes

Board Responsibilities
• Audit Committee

1.1 Sustainability Committee
2.3 Ethical Business Practices 
and Code of Conduct
•  Implementation Outcomes from 

the Past Two Years

• Whistleblowing Mechanism

2.3.2 Code of Conduct ˙ Conflict 
of Interest
2.5 Internal Control Mechanism 
and System Verification

2-11,14

1-2
2-15
2-16

2-17

2-21

2-13  Delegation of Responsibility for 
Impact Management

a.  How the highest governance body delegates 
responsibility for managing economic, 
environmental, and social impacts

b.  Senior management or other employees 
reporting to the highest governance body 
on managing economic, environmental, and 
social impacts

1.1 Sustainability Committee
• Company Structure
• Department Responsibilities

2.7 Risk Management

1-2
2-6

2-24

The Sustainability 
Committee 
Chairperson is 
authorized by the 
Chairperson to be the 
President.
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GRI Indicators 2023 ESG Corresponding 
Sections

Page 
Number

Notes

G
ov

er
na

nc
e

2-14 Role of the Highest Governance Body 
in Sustainability Reporting
a.  The role of the highest governance body in 

reviewing and approving the information in 
the report

b.  If the highest governance body does not 
review and approve the report (including 
significant topics), provide reasons

Board Responsibilities 
8.  Promoting Sustainability 

Management and Verification 
Timeline

2-11 The Board serves as 
the strategic planning 
unit for ESG, while 
the [Sustainability 
Committee] is 
responsible for 
supervision and 
execution.

2-15 Conflict of Interest
a.  Processes for the highest governance body 

to ensure conflict of interest is avoided and 
mitigated

b.  Disclosure of conflict of interest to 
stakeholders

2.3 Ethical Business Practices 
and Code of Conduct
• Ethical Business Activities
•  Implementation Outcomes from 

the Past Two Years
• Whistleblowing Mechanism

2-15
〃〃

2-16
〃〃

2-16 Communication of Critical Events
a.  How critical events are communicated to the 

highest governance body

Board Responsibilities
•  Sustainability Committee Respon-

sibilities

2-11
1-2

(6) Regular reporting of 
corporate sustainability 
implementation 
outcomes to the Board

2-17 Collective Knowledge of the Highest 
Governance Body
a.  Collective knowledge, skills, and experience of 

the highest governance body in sustainable 
development

•  Academic and Professional Back-
grounds of Board Members

•  Diverse Professional Experiences

2-9
2-10

2-18 Evaluation of the Performance of the 
Highest Governance Body
a.  Evaluation processes for the highest 

governance body in managing economic, 
environmental, and social impacts

• Board Operations
•   Board Meeting Attendance Rate 

(2023)
•  Sustainability Committee Structure
•  Responsibilities of Each Working 

Group

2-11
2-11,12
1-2
1-3

(6) Regular reporting of 
corporate sustainability 
implementation 
outcomes to the Board

2-19 Remuneration Policy 2.2 Corporate Governance ˙ 
Director Remuneration
• Remuneration Committee
• 7.4 Compensation and Benefits
• Employee Salary Structure 

2-11
2-14
7-9
7-10

2-20 Process for Determining 
Remuneration
a.  Organization’s design of its remuneration 

policy and process

2.2 Corporate Governance ˙ 
Director Remuneration
• 7.4 Compensation and Benefits
• Employee Salary Structure

2-11
7-9
7-10

2-21 Annual Total Compensation Ratio 77.4 Compensation and Benefits
•  Proportions of Total Compensation 

for Non-supervisory Positions Over 
the Past Two Years

•  Gender and Monthly/Annual Salary 
Comparisons

7-9
7-10
〃〃
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GRI Indicators 2023 ESG Corresponding 
Sections

Page 
Number

Notes

St
ra

te
gy

, P
ol

ic
ie

s,
 a

nd
 P

ra
ct

ic
es

2-22 Sustainability Strategy Statement
a.  Relationship and involvement of the highest 

governance body or senior management in 
sustainability strategy

0. Message from Top 
Management 
• Chairperson's Statement
• Sustainability Strategy

0-1

2-23 Policy Commitments
a.  Description of policies on responsible 

business practices
b.  Specific commitments to respecting human 

rights

• Corporate Sustainability Policy

7.1 Talent Policy and 
Commitments
•  Commitment to Implement Eight 

Human Rights Policies

7-3
7-4
〃〃

Commitment to 
implement eight 
significant issue 
policies and 
management 
guidelines

2-24 Embedding Policy Commitments
a.  How policy commitments to responsible 

business practices are embedded in activities 
and business relationships

•  List and Management of 12 Key 
Issues

Appendix-7

2-25 Processes for Remediation of 
Negative Impacts
a.  Organization’s identification of caused or 

contributed negative impacts
b. Description of grievance mechanisms

7.5 Respect for Human Rights 
7.6 Care and Communication - 
Human Rights Protection
• Employee Suggestion Box

7-14
7-16
7-17

In the past two years, 
six pieces of feedback 
were received and 
resolved on time

2-26 Mechanisms for Seeking Advice and 
Raising Concerns

•  Stakeholder Communication Chan-
nels and Contact/Grievance

1-5,6

2-27 Compliance with Laws and 
Regulations
a.  Total number of significant violations of 

regulations during the reporting period

2.5 Compliance with Laws and 
Regulations

2-19 No violations of laws 
and regulations in 
2023.

2-28 Membership of Associations 7.2 Participation in External 
Organizations

8-2,3

St
ak

eh
ol

de
r E

ng
ag

em
en

t

2-29 Stakeholder Engagement Approach
a.  Description of the approach to stakeholder 

engagement

1.2 Stakeholder Concerns and 
Communication Channels/
Engagement 
1.1.3 Key Stakeholder 
Communication and Grievance 
Mechanisms

1-4,5

1-3 

2-30 Collective Bargaining Agreements
a.  Percentage of total employees covered by 

collective bargaining agreements

7.6 Care and Communication - 
Human Rights Protection
•  Diversified Labor-Management 

Communication Channels

7-16
7-16,17 No collective 

bargaining 
agreements, labor-
management 
meetings in place.
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M
at

er
ia

l I
ss

ue
s

• Material Issue Identification Guidelines
3-1 Process of Determining Material Issue

3-2 Material Issue List and Changes
a. List of material issues

b. Changes to the list of material issues

1.2 Stakeholder Concerns and 
Process for Generating Material 
Issues 
1.2 Materiality Analysis and 
Process for Generating Material 
Issues
1.2.1 Direct and Indirect Impact 
Analysis of Issues 
3-2 Material Issue List and 
Changes
1.4 Impact of Sustainable 
Management 
1.4.1 Relationship and Impact of 
Material Issues in Fukuta's Value 
Chain
1.4.2 Risk Management of 
Material Issues
• Report Changes

1-4

1-5
1-5,6

1-7
1-10
1-10

1-11
0-1

First-time report 
preparation by Fukuta.

3-3 Material Issue Management •  List and Management of 10 Materi-
al Issues Appendix-7 Appendix 2-1

 

NO Clause GRI Clause Key Points ESG Corresponding Sections
Page 

Number Notes

10 Material Topics List and Management with ESG Corresponding Sections

1.
 O

cc
up

at
io

na
l H

ea
lth

 a
nd

 S
af

et
y

Occupational Safety and Health : 
Material Issue Disclosure 3-3

• Occupational Health and Safety 
Policy and Management Guidelines
Implementation of ISO 45001 
Occupational Health and Safety 
Management System
Implementation of ISO 45001 
Occupational Health and Safety 
Management System

7.8 Health Promotion
•  Occupational Health and Safety 

Committee
•  Licensed Professionals in Safety 

and Health
•  Occupational Safety and Health 

Training 

7.8 Health Promotion
• Emergency Response and Drills

7-18
7-18
〃〃

7-23
7-22
7-19
7-20

7-23
7-20,21

Certificates include 
hazard identification 
and risk assessment for 
accidents.

Internal participation 
and consultation 
communication 
channels.

Statistics for 2023 
Occupational Safety 
Training per Plant.

403
403-1

403-2

403-3
403-4

403-5

403-6
403-7

Occupational Health and Safety 
Management Systems
Hazard Identification, Risk 
Assessment, and Incident 
Investigation

Occupational Health Services
Worker Participation, 
Consultation, and 
Communication

Worker Training on Occupational 
Health and Safety

Promotion of Worker Health
Mitigating Occupational Health 
and Safety Impacts
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Number Notes

403-8

403-9
403-10

Workers Covered by Occupational 
Health and Safety Management 
System
Occupational Injury and Accident 
StatisticsWork-Related Illnesses

•  Occupational Health and Safety 
Committee

•  Occupational Hazard Management

7.8 Health Promotion
•  No statutory occupational diseas-

es by end of 2023.

7-22
7-21,22
7-23,24
7-25

•  Number of safety and 
health certificates

•  Recent two-year statistics 
of work-related incidents

2.
 C

us
to

m
er

 R
el

at
io

ns
hi

p 
M

an
ag

em
en

t

Customer Relationship Management : 
Material Issue Disclosure 3-3

Customer Relationship 
Management Policy and 
Management Guidelines
3.2 Customer Operations and 
Services
4.6 Customer Operations and 
Services
•  Customer health and safety inci-

dents in 2023: None

3-8
〃〃
4-10
3-8416

416-1
416-2

Assessment of Health and Safety 
Impacts of Products and Services
Incidents of Non-Compliance 
Concerning Product Safety

Customer Privacy :  
Material Issue Disclosure 3-3

Customer Privacy Policy and 
Management Guidelines.
3.4 Customer Privacy.
•  Customer privacy breach incidents 

in 2023: None.

3-10
3-10
3-11

418
418-1

Substantiated Complaints 
Concerning Breaches of 
Customer Privacy

3.
 R

is
k 

M
an

ag
em

en
t

Risk Management :  
Material Issue Disclosure 3-3

•  Risk Management Policy and 
Guidelines.

2.7 Risk Management

2-25
〃〃

2-25 Procedures for Remedying 
Negative Impacts

7.5 Respect for Human Rights
•  Regular forced labor risk assess-

ments by management.
•  Implementation status of human 

rights indicators for the past two 
years.

7-14
〃〃

7-15

TCFD Climate change risks and 
financial impacts.

6.1 Environmental Policy and 
Commitments
• TCFD Framework, 
•  Climate change risks and 

adaptation methods.

6-4
6-1
6-3

Climate change 
governance, strategy, 
risks, and objectives.

4.
 In

no
va

tiv
e 

Pr
od

uc
ts

 a
nd

 

Innovative Products and Services : 
Material Issue Disclosure 3-3

Innovation Policy and 
Management Guidelines

4-2

4.1 Product R&D and Innovation
4.2 Patent Achievements
4.3 Trade Secret Protection 
Initiatives

4-2
4-5
4-6
4-7
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5.
 O

pe
ra

tio
na

l P
er

fo
rm

an
ce

Risk Management :  
Material Issue Disclosure 3-3

•  Operational Performance 
Policy and Management 
Guidelines.

3.1 Operational Performance and 
Challenges

3-2
〃〃

FUKUTA's operational 
strategy

201 Economic Performance

201-1 Direct Economic Value Generated 
and Distributed

•  Direct economic value generated 
and distributed over the last three 
years operational results

3-6
3-7

•  Production unit volume 
by product category as a 
percentage of revenue

201-2 Financial Impact and Risks of 
Climate Change

6Sustainable Environment   
• TCFD Framework
•  Climate Change Risks, Impacts, 

and Adaptation Strategies

6-1
6-3

Governance, strategies, 
risks, and objectives 
related to climate change

201-3 Defined Benefit Obligations and 
Other Retirement Plans

7.4.1 Employee Benefits
7.4.2 Employee Retirement Fund

7-11
7-11-13

201-4 Financial Assistance Received 
from the Government

2.4.2 Tax Management Policy 2-20 No government financial 
assistance

6.
 E

ne
rg

y 
Re

so
ur

ce
s 

an
d 

Ca
rb

on
 R

ed
uc

tio
n

Energy Management / Carbon 
Reduction Material Issue Disclosure 
3-3

Energy and Carbon Reduction 
Policy and Guidelines. 

6.1 Environmental Policy and 
Commitments
6.3.1 Energy and Carbon 
Reduction
6.3.2 Energy Management
6.3.3 Renewable Energy

6-6
6-4
〃〃

6-7
6-8302

302-1
302-2
302-5

Material Issue Disclosure
Energy Consumption Within the 
Organization
Energy Consumption Outside the 
Organization
Reductions in Energy 
Requirements of Products and 
Services

305 Emissions: Material Issue 
Disclosure 3-3

Energy Management / Carbon 
Reduction Policy and Guidelines
Electricity Usage and Greenhouse 
Gas Emissions from Official 
Vehicle Fuel Consumption

〃〃

6.3.4 Environmental Management 
Policy

6-6
6-7
〃〃

6-9305-1
305-2

Direct Greenhouse Gas (GHG) 
Emissions (Scope 1)
Indirect Greenhouse Gas (GHG) 
Emissions (Scope 2)
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7.
 C

or
po

ra
te

 G
ov

er
na

nc
e 

an
d 

Ta
xa

tio
n

Corporate Governance and Taxation : 
Material Issue

Policies and Management 
Guidelines for Corporate 
Governance and Taxation

2-8 Taxation Management 
Policy

2--9 Governance Structure and 
Composition

2.2 Corporate Governance
• Governance Structure
• Board Composition

2-6
2-8,9

2-12 Roles of Governance Bodies in 
Impact Oversight

Board of Directors Powers ˙Audit 
Committee
1.1 Sustainable Development 
Committee
2.3 Integrity Management and 
Ethical Norms
• Implementation Results for 
the Past Two Years
•  Whistleblowing Mechanism
2.3.2 Ethical Norms ˙Conflict of 
Interest Avoidance
2.5 Internal Control Mechanism 
and Management System 
Verification

2-11,14

1-2
2-15
2-16

2-17

2-21

2-15 Conflicts of Interest
a.  Describe how the highest 

governance body ensures and 
mitigates conflicts of interest 
processes.

b.  Report whether conflicts of interest 
were disclosed to stakeholders.

2.3 Integrity Management and 
Ethical Norms
• Ethical Business Operations
•  Implementation Results for the 

Past Two Years 
• Whistleblowing Mechanism

2-15
〃〃

2-16
〃〃

201-4 Financial Assistance from 
Government

2.4.2 Taxation Management 
Guidelines

2-8

8.
 S

us
ta

in
ab

le
 S

up
pl

ie
r M

an
ag

em
en

t

Sustainable Supplier Management : 
Material Issue Disclosure 3-3

Supplier Sustainability Policies 
and Management Guidelines
5.3 Supplier Selection and 
Implementation of Social 
Responsibility
4. Supplier Environmental 
Protection Mechanism

5-2

308 Disclosure of Topic Management 
Policy

5-3

308-1 Environmental Screening of New 
Suppliers

5-5
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8.
 S

us
ta

in
ab

le
 S

up
pl

ie
r M

an
ag

em
en

t 414 Disclosure of Topic Management 
Policy

5.1 Supplier Chain Management 
Policies and Goals
5.3 Supplier Selection and 
Implementation of Social 
Responsibility
•  Supplier Social Responsibility Man-

agement Self-Assessment in Five 
Dimensions

5.2 Supplier Management and 
Local Procurement
(1).  Supplier Categories and Local 

Procurement Ratio

5-3
5-8
5-9

414-1
414-2

Social Screening of New 
Suppliers
Negative Social Impacts in the 
Supply Chain and Actions Taken

204-1 Proportion of Spending on Local 
Suppliers 

5-3
〃〃

9.
 H

um
an

 R
ig

ht
s 

an
d 

Di
ve

rs
ity

406 Human Rights and Diversity: 
Material Issue Disclosure 3-3

Human Rights and Diversity 
Policies and Management 
Guideline
7.5 Respect for Human Rights
Recent two years’ implementation 
of human rights indicators

7-14
7-14
7-15

406-1 Incidents of Discrimination and 
Corrective Actions Taken

408 Child Labor
Operational sites and suppliers 
with significant risks of child 
labor

Friendly workplace: Eight human 
rights policies we commit to
1.  Do not employ workers under 16 

years old.

7-4
〃〃

409 Forced Labor :  
Material Issue Disclosure

7.5 Respect for Human Rights
•  Diverse communication channels 

for labor issues

Recent two years’ implementation 
of human rights indicators

7-14
7-16
7-15

409-1 Operations and Suppliers at Risk 
for Forced Labor

10
 R

eg
ul

at
or

y 
Co

m
pl

ia
nc

e 3-3 Material Issue Disclosure •  Regulatory Compliance Policies 
and Management Guidelines

2.5 Regulatory Compliance

2-19
2-19,20

Compliance with Laws and 
Regulations

Note: Page numbers 1-3 indicate → Chapter 1, Page 3; Page numbers 7.6-3 indicate → Chapter 7, Section 6, Page 3

 



183

Contents Implementation 
of Sustainability 
Management

Corporate  
Governance  
and Ethical  

Management

Business 
Performance  
and Customer  

Service

Innovation  
and  

Development

Supply Chain 
Sustainability 
Management

Friendly 
Workplace

Co-Prosperity 
with  

Society

AppendixSustainable 
Environment

 ■ SASB Index : Electrical and Electronic Equipment Industry 

 

Sustainable Development Topics and Accounting Metrics with ESG Sections Cross-Referenced

Theme Code Accounting Metric Type Measurement 
Unit

ESG Section/Page

En
er

gy
 

M
an

ag
em

en
t RT-EE-130a.1 (1) Total Energy Consumption

Data

(GJ) 6.3.2 Energy Control (6-7)

(2) Percentage of Grid Electricity
Percentage 

(%)

Not Disclosed

(3)  Percentage of Renewable 
Energy

6.3.3 Renewable Energy (6-
8)

H
az

ar
do

us
 W

as
te

 M
an

ag
em

en
t RT-EE-150a.1 Hazardous Waste Generated Quantitative ton 6.5 Waste Management (6-

12, 6-13): 
Company reports no 
hazardous waste generated
Statistics of Recyclable 
and Non-Recyclable Non-
Hazardous Wastes of 2023 

Hazardous Waste Recycling 
Rate

Quantitative
Percentage 

(%)

RT-EE-150a.2 Reportable Spills Count Quantitative ton / %  N/A

Reportable Spills Volume Quantitative
Kg

 N/A

Reportable Recovery Volume Quantitative  N/A

Pr
od

uc
t S

af
et

y RT-EE-250a.1 Product Recalls Count Quantitative

Count

0 / 4.4 Product Quality 
Management (4-7, 4-8)
〃〃
〃〃

Number of Recalled Products
Quantitative

RT-EE-250a.2 Financial Losses Due to Product 
Safety Lawsuits

Quantitative
Instances/

Amount
No financial losses reported

Pr
od

uc
t L

ife
cy

cl
e 

M
an

ag
em

en
t

RT-EE-410a.1 Revenue from Products 
Containing Declarable 
Substances per IEC 62474

Quantitative
Percentage 

(%)

 N/A

RT-EE-410a.2 Revenue from Energy Star 
Certified Products

Quantitative
Percentage 

(%)
 N/A

RT-EE-410a.3 Revenue from Renewable Energy 
or Energy Efficiency Products

Quantitative Amount
 N/A

M
at

er
ia

ls
 

Pr
oc

ur
em

en
t RT-EE-440a.1 Discussion of Risk Management 

Mechanisms Related to Critical 
Materials Discussion/

Analysis
Not Applicable

5.3 Supplier Selection and 
Social Responsibility (5-3), 
5.4 Ethical Procurement (5-
8)
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Theme Code Accounting Metric Type Measurement 
Unit

ESG Section/Page

Bu
si

ne
ss

 E
th

ic
s

RT-EE-510a.1 Discussion of Anti-Corruption or 
Anti-Bribery Policies and Actions

Discussion/
Analysis

Not Applicable
2.3.1 Business Philosophy 
and Ethical Conduct 
(2-16), Reporting 
and Whistleblowing 
Mechanisms (2-17)

Discussion of Anti-Competitive 
Behavior Policies

Discussion/
Analysis

Not Applicable

RT-EE-510a2 Financial Losses from Anti-
Bribery or Corruption Lawsuits

Quantitative Amount
0 / 2.4.1 Compliance with 
Laws and Regulations (2-
19) 0 / 2.4.2 Compliance (2-
19)RT-EE-510a.3 Financial Losses from Anti-

Competitive Behavior Lawsuits
Quantitative Amount

Activity Metrics

RT-EE-000.A Units Produced by Product 
Category

Quantitative Count
3.1 Recent Two-Year 
Production Value Table (3-7)

RT-EE-000.B Number of Employees
Quantitative Count

7.2.1 Employee Structure 
Statistics (7-3)
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FUKUTA ELEC. & MACH. CO, LTD.

▶ 總公司 / 銅鑼廠區
台灣苗栗縣銅鑼鄉銅科六路 6 號
No 6. Tongke 6th Road., Tongluo Township,
Miaoli County 366, Taiwan (R.O.C.)
Te l：+886-37-980799
Fax：+886-37-980709

▶ 北區營業所
台灣桃園市龜山區華亞二路 29 號 2 樓
2F., No. 29, Huaya 2nd Rd., Guishan Dist., 
Taoyuan City 333411 , Taiwan (R.O.C.)
Te l：+886-3-3272-909
Fax：+886-3-3275-158

▶ 豐工廠區 / 中區營業所
台灣台中市神岡區豐工南路 18 號
No 18. Fenggoing S. Rd., Shen Kang Dist.,
Taichung City 429, Taiwan (R.O.C.)
Te l：+886-4-2515-9568
Fax：+886-4-2515-9538

▶ 南區營業所
台灣台南市東區光明街 201 巷 1 號 1 樓
1F., No. 1, Ln. 201, Guangming St., East 
Dist., Tainan City 701014 , Taiwan (R.O.C.)
Te l：+886-6-2098-236
Fax：+886-6-2085-402

▶ 日本営業窓口株式会社 YTK
〒 556-0011 大阪府大阪市浪速区難波中
2-10-70 なんばパークスタワー 19 階
Tel：+81-06-7662-8687
Fax：+81-06-6777-7941

▶ 豐洲廠區
台灣台中市神岡區豐洲路 301 巷 2-1 號
No 2-1, Ln. 301, Feng Chou Rd., Shen Kang
Dist., Taichung City 429, Taiwan (R.O.C.)
Te l：+886-4-2528-8833
Fax：+886-4-2528-3979


